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FOSTERING AREA GROWTH by Fred H. McNulty 
RESULTS OF A BANK’S OWN TEN-YEAR PLAN by T. Allen Glenn 
THE SUPER-ACTIVE SAVINGS AND LOAN LEAGUE by Thomas L. Carry 
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“We're definitely sold on Walk-Up facilities. Mosler showed us volume can be increased.”—J.M. Seare, Cashier, Zions First National Bank 
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“Mosler Walk-Up allowed us to 


offer low-cost after-hours service” 
(and brought us new customers, too) 


...says Mr. John M. Seare, Cashier of Zions First 
National Bank, Salt Lake City, Utah. “When we 
installed a Mosler Walk-Up Window at our main 
office, we were able to offer longer service hours 
without the cost of operating the entire institution 
with light bills and full staff. One person operates 
the window. One bank officer is on duty for loan 
information. That’s all. 
er pit “The window’s success,” 
é he continued, “was over- 
whelming. Our traffic in- 
creased, and more persons 
opened checking and sav- 
ings accounts at our bank 
when they noted our 3 to 6 
P.M. service.” 
Zions First National Bank 
selected a Mosler Walk-Up 





Mosler Vault Door 
at Main Office 


Window because of previous success with Mosler 
equipment, which includes After-Hour Depos- 
itories, Drive-In Windows and Vault Doors. A 
35-year old Mosler Vault Door is still giving su- 
perb service. Another factor was the service Mosler 
offered in design of vaults and facilities. Mosler 
equipment is presently operating in Zions’ main 
office and two branches. 

Why don’t you call on Mosler? 
Problem solving is our spe- 
cialty. Let us put our experi- 
ence at your service...on 
Drive-In and Walk-Up Win- 
dows, Vaults and Vault 
Doors, plus a complete range 
of protective equipment. 
Write for “Auto-Banking 


Plans Manual.” Mosler Drive-in Window _ 
a . 


at Zions First National 


The Mosler Safe Company 


Dept. B-360, 320 Fifth Avenue, New York 1, N. Y. 
Factories, Hamilton, Ohio 
World’s Largest Builder of Safes and Vaults 
In Canada: Mosler-Taylor Safes Ltd., Brampton, Ontario 
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Capital Solution 

SIRS: While this is not a large bank 
—we have 20,000 shares of $20 par 
value stock outstanding—there was al- 
ways a problem of obtaining a fair price 
for the seller. 

For many years the market was 
maintained through the senior officers 
of the bank, who usually placed any 
stock that might come on the market 
among officers or directors, or to others 
where we felt it might be advantageous. 
We never made any effort to “bull” the 
price and I suppose rather inevitably 
rather tended to hold it down. For a 
long time our directors criticized this 
method, and there was certainly room 
for improvement in the procedure. 

After long consideration we finally 
called in two friendly and solid local 
brokers, and asked them if they would 
handle trades. This they readily agreed 
to do. There is not much movement of 
the stock but when any is offered it is 
now suggested that the seller contact 
these brokers. To date they have always 
been able to distribute promptly any 
offerings that have appeared. In the 
period of perhaps two years that the 
plan has been in effect, the price of the 
stock has gone up $14 a share and cur- 
rently sells right at book value. 

Everybody seems happier than under 
the former procedure, and at least no- 
body can claim that insiders held down 
the price of the stock to the disadvan- 
tage of sellers—Of course, our present 
plan couldn’t be utilized in a community 
not large enough to have some respon- 
sible local brokers. 

VAN VECHTEN SHAFFER, 

President, 
Guaranty Bank & Trust Company, 
Cedar Rapids, Iowa 
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Savings ““Rockette”’ 

SIRS: The New Jersey Savings and 
Loan Association of Passaic, New Jer- 
sey, and the Radio City Music Hall have 
just launched an unusually successful 
promotion in which free tickets to the 
Music Hall are being offered as an in- 
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ducement for opening new savings ac- 
counts or adding to existing ones. 

Thousands have already responded 
to the promotion, which represents a 
“first” for the Music Hall, and as far 
as we have been able to learn, for sav- 
ings institutions as well. The idea was 
conceived by Mrs. Marie H. Savona, 
vice-president of the association. 

Launching of the plan was front page 
news in Passaic. The Music Hall dis- 
patched its top creative artists to help 
decorate the savings institution; dis- 
patched costumed dancers, including a 
Rockette, to assist with the opening 
day’s festivities; and in response to an 
invitation from the Passaic Rotary 
Club sent its entire executive staff as 
guests of honor at a civic luncheon. 

EDWARD SERLIN, 

Director of Publicity, 
Radio City Music Hall, 
Rockefeller Center, New York 
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Front Page News 
SIRS: The Houston National Bank 
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displayed “Famous Front Pages” in its 
lobby for two weeks. 

The exhibit, consisting of reproduc- 
tions of newspaper front pages headlin- 
ing historical events over a century, at- 
tracted many visitors. 

Max H. JAcosps AGENCY, 

P.O. Box 6093, 

Houston, Texas 
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Two Lucky Bankers 


SIRS: Nineteen of the South’s pret- 
tiest young ladies, all participants in 
the 1960 Dixie Frolics sponsored by the 
Junior Chamber of Commerce in Day- 
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tona Beach, paid a visit to Commercial 
Bank during their week’s stay. 

A judge in the Miss Dixie contest for 
the ninth year was Henry C. Coleman 
(shown at left, in back row, in the pic- 
ture), board chairman of the bank. The 
writer (alongside) was assistant gen- 
eral chairman of this year’s Frolics. To 
say that it was an extreme pleasure to 
take the girls on a tour through the 
bank qualifies as the “banking under- 
statement of the year.” 

JOHN W. CALLAHAN, 

Vice-President, 
Commercial Bank at Daytona, 
Daytona Beach, Florida 
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Personalized Promotion 
SIRS: Our bank’s new ad campaign 
is designed to impress upon customers 
and potential customers that to the 
First National they are real people, not 
just “accounts.” Use of down-to-earth 
photographs of such real people helps 
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to spur reader interest and increase be- 
lievability. The campaign is believed to 
be one of the first in banking to stress 
actual customer names and _ photo- 
graphs. The ten ads that have appeared 
in statewide newspapers and trade mag- 
azines have resulted in extremely high 
readership, according to bank officials 
and the subjects themselves. 

The assistance of branch managers is 
used in contacting customer subjects. 

Miss DIANE ANDERSON, 

First National Bank of Arizona, 

Phoenix, Arizona 
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TRENDS IN FINANCE 





Fed Study Points Up 
Rate-Investor Relation 


Rate-conscious investors are causing 
wide fluctuations in time deposits held 
by New York City central reserve 
banks, according to the Federal Reserve 
Bank of New York in its Monthly 
Review for July. 

Very sensitive. The Fed study notes 
that over the postwar period, the share 
of total time deposits held by the more 
rate-conscious investors—foreign banks, 
states and political subdivisions, and 
business firms and individuals accu- 
mulating funds for investment pur- 
poses—has increased markedly relative 
to the less sensitive “savings” sector. 
Accompanying the growing importance 
of more rate-conscious depositors has 
been the appearance from time to time 
of advantages favoring investments 
other than time deposits. 

As a result of these developments, 
fluctuations in the total volume of time 
and savings deposits held at member 
banks have become wider. A relatively 
larger proportion of time and savings 
deposits at these banks is held in forms 
that are very sensitive to interest rate 
differentials. Thus, in June 1958 time 
deposits at central reserve New York 
City banks accounted for 35 per cent 
of all time deposits at member banks, 
while savings and savings-type deposits 
for these central reserve city banks 
amounted to only 4 per cent of the total 
savings deposits at all member banks. 

Move with rates. Between the June 
1957 and June 1958 call report dates, 
an interval during which yield differ- 
entials on balance moved in favor of 
time deposits, time and savings deposits 
at the New York City banks rose by 
40 per cent as compared with an in- 
crease of 15 per cent for all other 
member banks. But from June 1958 to 
December 1959, during which period 
yield differentials shifted in favor of 
other investments, the New York City 


Sensitive short-term field 
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" MARKET-WISE INVESTORS PROVIDE BULK 
OF CENTRAL RESERVE BANK HOLDINGS 


includes Christmos sevings for Ceptral Reserve New York City Bonks and Christmos 
of personal toons, for ol! other banks 





ALL OTHER BANKS 













Holdings fluctuate quite markedly when rates rise elsewhere 


banks lost 16 per cent of their time 
and savings deposits while banks out- 
side New York City gained 6 per cent. 
During both periods, the swings in the 
volume of total time and savings de- 
posits held by the New York City banks 
were mainly due to the substantial 
fluctuations in time deposits of foreign 
banks. 
“ ¢ 


Business Taking New Role 
in Foreign Money Mart 


An increasing number of U.S. firms 
are engaging in export trade and be- 
coming highly-sophisticated investors 
in the international money market, ac- 
cording to a recent article in Business 
Week. 

In all markets. One of these firms is 
American Metal Climax, Inc., New York 
City, which has a full-time foreign ex- 
change trader, Hans Pirquet. He keeps 
an eye on the three main facets of the 
foreign money market — foreign ex- 
change, interest arbitrage, and long- 
term capital movements—and transfers 
funds from New York to London to 
Toronto, to take advantage of the high- 
est rates. 

American Metal Climax is a leading 
producer and processor of nonferrous 
metals. It had sales of $668 million in 
1959, and a large portion of its business 
was abroad. 

Large volume daily. Copper from 
Africa, for example, forces transactions 
in sterling, which it is buying and sell- 
ing to seek a maximum return on its 
short-term investments. Mr. Pirquet is 
trading about $1.2 million in sterling 
each day, with the leading centers and 
in such far-off places as Paris, Frank- 
furt and Zurich. 

In all his transactions, he is looking 
for the best possible price on the foreign 


market. A tiny fraction of a cent dif- 
ferential can mean a great deal when 
millions of dollars are involved. 

Recent moves. Recent bank rate 
boosts in Germany to 5 then 6, and to 
6 per cent in Britain, saw “hot money” 
flow to the European money markets, 
as American Metal Climax and others 
transferred available funds. 

Many U.S. companies, even those with 
reputations for shrewd money manage- 
ment, still prefer to keep their cash 
close to home, rather than enter the 
swift currents of international money 
movements, the article notes. But, ‘it 
adds, as U.S. corporate treasurers be- 
come more sophisticated in shifting 
their funds from one financial center to 
another, the impact of this “hot money” 
on foreign exchange prices will become 
more pronounced. 
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Farm Land Prices Reach 
Peak as Income Topples 

The topsy-turvy agricultural field is 
continuing its paradoxical path; farm 
land prices are still climbing and farm 
income is sliding down. 

This strange pattern has had econ- 
omists shaking their heads for a num- 
ber of years. And the latest survey by 
the Department of Agriculture doesn’t 
help their cause. 

Tapering some. As of March 1, 1960, 
farm land prices had edged to a new 
crest some three per cent above a year 
earlier, and equal to 173 per cent of 
the 1947-49 average. This represented 
a 68 per cent increase for farm land 
prices over the past decade and a cor- 
responding 253 per cent hike over the 
past generation. 

In 1940, the beginning of the period 
under consideration, the average price 
of farm real estate in the nation was 
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Your Customers 
need specialized | 


FACTORING 
FOR CANADA 


If you have a customer who is looking 
to expand in the unfamiliar Canadian 
market, have him investigate the serv- 
ices offered by CANADIAN FACTORS 
CORPORATION. 


Many U.S. firms have been using our 
"on-the-spot" credit checking facilities 
for over a quarter century. 


Our intimate knowledge of Canada's 
ever changing markets means faster 
credit approvals .. . more sales to more 
customers at less risk. 


Requests for further details should be 
addressed to: 


CANADIAN FACTORS 


CORPORATION LIMITED 


23 Mayor Street, Montreal VI 9-8681 
Established in 1931 
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Il to I price-income ratio scaring off buyers and lenders 


$31.94 per acre and the net income per 
acre averaged $4.31, as shown in the 
above chart from the June Monthly 
Review of the Federal Reserve Bank 
of Cleveland. The ratio of average price 
to income in 1940 was 7.4. Thereafter, 
the ratio narrowed to 3.9 in 19438, then 
widened to 6.2 by 1950. 

Over the past 10 years the ratio has 
continued to widen. Market prices 
averaged $111.32 per acre and farm 
income $10.19 in 1959 or a 11 to 1 
ratio. Only twice before, according to 
the Cleveland Fed, has the ratio of 
price to income exceeded 10; in 1921-22 
and in 1932-34. In both of these previous 
instances land prices eased before in- 





Cause for Coneern 





Rate of Farm 
Return on Mortgage 
Real Estate Interest 
Year Capital” Rate 
1940 5.2 4.6 
1942 14.2 4.4 
1944 7.5 4.4 
1946 11.4 4.6 
1948 13.4 4.5 
1950 8.3 4.5 
1952 7.4 4.6 
1954 5.4 4.6 
1956 ~ 4.0 4.7 
1958 6.0 4.8 
1959 3.0 est. N.A 


(1) Residual return on market value of land and 
buildings 

(2) Rate charged by all lenders combined 

Source: U. S. Department of Agriculture 





come ultimately recovered to reestablish 
a price-income ratio of less than 10 to 1. 

Lenders beware. The Fed points out 
that owners whose farms are debt-free 
and others who have accumulated sub- 
stantial equities in their holdings may 
not be greatly concerned by the present 
low return on market values. Owners 
with limited equities, however, as well 
as prospective purchasers and lenders, 


do have reason to be concerned as 
mortgages and land contracts are 
becoming more difficult to repay than 
in much of the past 20 years, since the 
current rate of return is equal to about 
one-half of the prevailing interest on 
newly-written farm mortgages. 

But the number of farms available 
for purchase continues low. The survey 
indicated that the number of farms 
offered for sale has not changed per- 
ceptibly over the past three years. The 
limited number of farms offered for 
sale has, in fact, tended to sustain the 
upward trend of market values. 

With limited interest on the part of 
prospective buyers and sellers, owner- 
ship transfers have remained compara- 
tively low. About 190,000 tracts of land 
and farms are reported to have changed 
ownership during the year ended March 
1, 1960. That number of transfers is 
equal to a rate of 47.1 transfers per 
1,000 farms, only slightly above the 
all-time low of 44.1 per 1,000 for the 
year ending March 1954. 
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Economie Facts 


The need to learn and respect the 
facts of national economic life is under- 
scored in A Respect for Facts, the 40th 
annual report of the National Bureau 
of Economic Research, New York City. 

The report points out that NBER 
has been instrumental in providing re- 
liable information on national income, 
its rate of growth, distribution, and 
other economic data that is helping 
business. 

Arouse conscience. The advances in 
economic knowledge to which we owe 
this information have also made us con- 
scious of the depth of present economic 
needs and the width of present dis- 
parities, according to Solomon Fabri- 
cant, NBER director of research. 

Reform necessary. A drive to reform 
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How Western Electric Helps to Keep 


Down the Cost of Telephone Service 


There are great benefits for telephone users in the fact that 


the Bell System has its own manufacturing and supply unit 


The Western Electric Company is 
an integral part of the Bell System 
—an essential member of the Bell 
System team serving you. 


You get some idea of Western 
Electric’s job when you consider this 
amazing requirement: Western must 
be ready at all times to produce and 
deliver to the Bell telephone com- 
panies 200,000 different kinds of 
apparatus and parts for telephone 
equipment. 





The quantity of these items varies 
over an astonishing range in any year 
—from one to many millions! 


Western Electric’s specialized 
skills and experience are big ‘assets, 
of course, in doing the best and most 
dependable job at the lowest cost. 
But they would be far less effective, 
and might not have been developed 
at all, if Western Electric were not 
a part of the Bell System. 


In no other way could it work so 
closely with the research of the Bell 
Telephone Laboratories and the 
needs of the Bell operating com- 
panies. The common goal is the 
betterment of telephone service. 


Without Western Electric econo- 
mies, the price of your telephone 
service would surely be more and 
the quality less. 


For the savings that Western 
Electric Company has achieved in 
manufacturing have played an im- 


BELL TELEPHONE SYSTEM (4) 
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WESTERN ELECTRIC is the manufacturing and supply unit of the Bell System. More than 
47,000 of its 129,000 employees have been with the company for over ten years. 13,000 
for more than twenty-five years. Their experience is one of the company’s greatest assets. 


portant part in offsetting some of 
the increases in other costs of pro- 
viding service. Many of these in- 
creases have been due to inflation 
and are beyond our control. 


Helpful in Defense 


Because of the capabilities that 
Western Electric has developed to 
do its telephone job, the U. S. Gov- 
ernment has called upon it for a 
number of military projects. 


We are proud of this recognition 
of the Bell System, and look upon 


these projects as a contribution to a 
great national effort. Serving the 


public is our job. But serving the 





nation is our duty. One grows out 
of the other. 








The value of the close integration 
of Bell System research, manufac- 
ture, operation and supply has been 
proved by many years of successful 
operation. 


No other way would work out 
nearly so well or so economically for 
both the public and the country. 














is essential if progress is to be made, 
he states, but it is not enough. Faith 
in man’s capacity to improve social 
organization is vital, but it is a mistake 
to assume the capacity to be already 
sufficient for all practical purposes. 
Changes in institutions will bring real 
progress only if made in the light of 
economic facts. 

Many of these facts are contained in 
the report, which consists of a series of 
articles by staff members. Money and 
banking, consumer finance, risks and 
returns in small business financing, and 
the postwar rise in monetary velocity 
are among the subjects covered. 

Copies of the report are available 
from the National Bureau of Economic 
Research, Inc., 261 Madison Avenue, 
New York City 16. 
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Modernized Trading Room 
Aids Investment Process 


Increased accuracy, speed and effi- 
ciency are claimed for the new penta- 
gon-shaped, corporate trading room at 
Blyth & Co. Inc., 14 Wall Street, New 
York City. 

The novel facility, to the right, has 
been fitted with four new sets of tele- 
type machines, 18 high-speed conveyor 
belts, push-button trading desk equip- 
ment, direct telephone service to 110 
dealers and institutions, and is air 
conditioned and sound proofed. These 
modern conveniences and the novel five- 
sided trading room have _ increased 





Remodeled Blyth & Co., Inc., trading room, 14 Wall St., New 





York City 


Novel setup has increased speed and efficiency by 20 per cent 


efficiency by more than 20 per cent, 
according to Paul Devlin, senior vice- 
president. 

The 14 traders seated around the 
novel table use the conveyor belts to re- 
lay messages to the recessed bank of 
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Baltimore 

a 

BALTIMORE 
NATIONAL 


BANK 


CAPITAL FUNDS IN EXCESS 


OF $29,000,000 


Main Office: Baltimore & Light Sts. 


Member: Federal Deposit 
Insurance Corporation 


... does so much for so many people 








teletype machines, which link Blyth’s 
15 major offices with synchronous firm 
markets on the securities traded. The 
traders have an unobstructed view of 
the quote board, shown to the left, and 
also have visual contact with the tele- 
type operators, enabling them to take 
quick advantage of any changes. 
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U.S. Securities Study 


Resolute and timely Federal Reserve 
moves have improved the Government 
securities market after nearly 20 
months of almost uninterrupted strain, 
according to the First Boston Corpora- 
tion’s new study, “Securities of the 
United States Government.” 

Hectic period. The 144-page report 
covers the highly-active 24 months 
from April 1958 to March 1960 and 
points out that the period was marked 
by a recession, a boom, a protracted 
steel strike and a subsequent levelling 
off of economic activity. Treasury 
securities were under almost constant 
pressure during the period, the review 
adds, and the market decline sent yields 
upward until many exceeded 5 per cent, 
the highest level in nearly 30 years. 

As yields rose, the study said, indi- 
vidual investors were attracted to the 
Government securities market in large 
numbers, many for the first time. The 
volume of small orders in this secondary 
market taxed the operational depart- 
ments of banks and dealers to the 
utmost, the study continues. 

Pertinent data. A general review of 
the period, giving month-by-month de- 
tails is included in the report, the 19th 
in a series. It also provides statistics 
on Government securities and agencies, 
and the International Bank for Recon- 
struction and Development, as well as 
matters of related interest such as taxa- 
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THE NIGHT 
CASH LETTERS 
BECAME 
CRASH LETTERS 


The dunking of 70,000 checks in. the 
East River plane crash started the 
biggest check mix-up in recent bank- 
ing history. It proved once again that 
no record system yet devised can 
give a bank the sure protection of 
Scarborough Cash Letter Insurance. 

During that historic mix-up, no 
bank carrying our Cash Letter In- 
surance had to charge a single cus- 
tomer for a missing check. (The policy 
reimburses the bank in full if cus- 
tomer can’t obtain a duplicate.) 

Nor did a bank have to worry 
about reconstructing the missing 
over-the-counter checks it cashed. 
The Scarborough policy here, too, 
reimburses in full—for every check 
that can’t be reconstructed. 
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The policy begins its coverage pre- 
cisely where your Blanket Bond and 
motor carrier’s insurance leaves off. 
It covers every gap and loophole 
while your checks are being forwarded 
or reforwarded to their final destina- 


tion—after motor carrier’s delivery 


to Fed or correspondent bank. 
Scarborough’s extra broad-form 


Cash Letter policy even covers On Us 
checks which the customer claims he 
didn’t write and says were not in« 
cluded with his monthly statement, 

We have recently prepared an ine 
teresting, informative and brief folder 
on the subject. Every bank should 
have a copy. Write for yours and we 
will mail it promptly. 


SCARBOROUGH & COMPANY 


BANK INSURANCE 
Since 1919 
FIRST NATIONAL BANK BUILDING « CHICAGO 3, ILLINOIS 














Like a ship, a business transaction isn’t worth 
much until it’s completed . . . when the invoice is 
paid. After your customers have made the sale and 
the shipment, AMERICAN CREDIT INSURANCE helps 
them finish the job . . . completes their profit cycle 
. . . protects their capital investment in accounts 
receivable. 


The one thing that permits deeper market pene- 
tration is security . . . the security of commercial 
credit insurance. AMERICAN CREDIT INSURANCE 
facilitates sales progress . . . helps companies add 
more new customers, sell more to present cus- 
tomers . . . by elevating lines of credit with 
security and stability. 


AMERICAN CREDIT INSURANCE increases your 
collateral on commercial loans. Your bank should 
be included as the named insured. 


To extend market penetration and profit 


protection...recommend American 








»+.commercial credit 
insurance exclusively 
since 1893 






























Credit insurance 


Available through insurance agents 
... or our local office. Send for 
informative booklet on the advan- 
tages of modern credit insurance to 
bankers. Write AMERICAN CREDIT 
INDEMNITY CoMPANY of New York, 
Dept. 49, 300 St. Paul Place, 
Baltimore 2, Maryland. 














tion, Treasury financing, the budget and 
Federal Reserve operations. 

For the first time, formulas concern- 
ing the relationship between discount 
basis and investment yields on Treasury 
bills are included. 

Copies of the report may be obtained 
from the First Boston Corporation, 15 
Broad Street, New York City 5. 
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Shopping Center Factors 


Banks, insurance companies, and 
other lending institutions concerned 
with the financing of shopping centers 
will find the new book Shopping Towns 
USA quite helpful. 

Written by architect Victor Gruen 
and economic consultant Larry Smith, 
the 288-page book covers site selec- 
tion and standards, financing, leasing, 
zoning of the site and its surrounding 
area, traffic planning and control, rela- 
tionships between the various members 
of the planning and development team, 
and the physical elements which should 
go into a well-conceived center. 

These factors are studied from the 





Fine reference tool 


standpoint of their application to 24 
selected centers which are detailed in 
this fine reference piece. 

Messrs. Gruen and Smith collaborated 
on a large number of shopping centers, 
including Northland in Detroit; South- 
dale in Minneapolis, the world’s first 
totally-enclosed and air-conditioned cen- 
ter; and Randhurst in Chicago, which 
is to be the world’s largest. 

Shopping Towns, USA sells for 
$13.50. It may be obtained from Rein- 
hold Publishing Corporation, 430 Park 
Ave., New York City 22. 
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Report Urges Cautious 
Approach to ECM Base 
Opportunities and competitive aspects 
of the European Common Market and 
the European Free Trade Association 
are excellently presented in a confer- 


Burroughs Clearing House 
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Good growth possibilities 


ence report just released by Arthur D. 
Little, Inc., Cambridge, Massachusetts, 
international industrial research and 
consulting firm. 

The report summarizes conference 
proceedings at a recent meeting of 
chemical industry executives at Colum- 
bia University’s Arden House. 

Pick good spot. Professor Lincoln 
Gordon of the Harvard Business School 
advised the conference members to 
avoid investments that would clearly be 
white elephants if the Common Market 
breaks down, and pay a modest extra 
cost to find locations and relationships 
which would survive. 

“It would clearly be an error,” he 
added, “to act as if the Common Market 
were on the road to becoming as inte- 
grated an economic federation as the 
United States in 10 to 15 years, so that 
the only factors to consider in locating 
new investments would be such things 
as raw materials, water, and fuel sup- 
plies; transportation costs for raw 
materials and finished products on the 
market; and other standard locational 
factors of the type used in selecting 
plant sites in the United States.” 

But, he warned, it would also be an 
error to wait for 1973 to find out what 
the outcome would be. Economic de- 
velopments in Europe are in very rapid 
transition, and any company that waits 
too long will find the attractive oppor- 
tunities have been seized by others. 

Boom ahead. Participants agreed that 
the consumer markets in Belgium, 
France, Germany, Italy, Luxembourg 
and the Netherlands offered less satura- 
tion, less competition and faster growth 
possibilities than in the U.S. What they 
were primarily interested in was find- 
ing out the best means of taking advan- 
take of the economic boom. Of the three 
means available to them—exporting 
from the U.S., licensing, and investing 
directly in European facilities—the 
consensus favored the latter method. 

Joint ventures of some sort would 
enable European partners to supply a 
portion of the capital, participate in 
the political affairs of their country, 
and develop the proficiency to export to 
third markets in Europe or elsewhere. 


August, 1960 





SEATTLE-FIRST NATIONAL BANK 


STATEMENT OF CONDITION 
AT CLOSE OF BUSINESS JUNE 30, 1960 





RESOURCES 


Cash and Due from Banks $216,752,489.37 
U. S. Government Securities . 147,367,620.18 
Obligations of Federal Agencies . 2,441,011.47 
State and Municipal Securities . 61,071,980.47 
Other Bonds and Securities . . 1,577,312.50 $ 429,210,413.99 

















































pean dae Tees es eek 536,432,596.98 
Federal Reserve Bank Stock. . ...... 1,800,000.00 
Bank Buildings, Vaults, Furniture and 

Fixtures, etc. Oks eo Be 13,826,380.55 
Interest Earned Not Received . ...... 3,991,214.68 
Customers’ Liability Under 

Letters of Credit and Acceptances. . ... 4,162,242.23 





TOTAL. . . . . «6 « « « « $ 989,422,848.43 





LIABILITIES 





Coe een nk eg ee $ 25,000,000.0U 
IRS vin iota ilk £2 a ech ec eo 35,000,000.00 
Undivided Profits deh 16,938,918.64 $ 76,938,918.64 
Reserve for Interest, Taxes, etc. . TLE ES 8,284,688.53 
Discount Collected Not Earned . ae ae 7,271,084.07 


Letters of Credit and Acceptances . 
Deposits . 


4,162,242.23 
892,765,914.96 
- « « « « $ 989,422,848.43 
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Exclusive reliance on exports, they 
felt, would be dangerous. General eco- 
nomic evolution within the ECM, 
coupled with increasing raw material 
costs in the U.S. and particularly the 
increasing efficiency among European 
producers would. eventually negate 
price advantages on many products now 
produced in the U.S. 

Further information about the report 
may be obtained from Robert P. Koeh- 
ler, Arthur D. Little, Inc., Acorn Park, 
Cambridge 40, Massachusetts. 
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Industrial Development 
Specialists Ease Task 


Community boosters aren’t relying 
solely on their own judgments in out- 
lining and publicizing local benefits for 
industry. More and more of these in- 
dustrial development teams are calling 
in experts who specalize in area eco- 
nomic studies, to fully capitalize on the 
natural advantages of their communi- 
ties. 

Pioneer in the field. One of these 
firms is Fantus Area Research, sub- 
sidiary of the Fantus Company, New 
York City and Chicago. The parent 
firm has helped locate more than 1,800 
plants in North and South America. 
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Dividend Announcement 


Massachusetts 
Investors 


‘Trust 


DECLARES ITS 
143 Consecutive Dividend 


10 cents a_ share, 
from net income, 
payable July 25 
to shareholders of 
record June 30, 
1960. 
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ROBERT W. LADD, FEE 
Secretary ss = 











200 Berkeley Street, Boston 























Shirt-sleeve help 


for Community Bank 
TRUST INVESTMENT 
COUNCIL Trust Officers 
Who Need Assistance 


“FROM THE TRUST VIEWPOINT” 


For information on the Council's services, write Dept. BC-2, 





STUDLEY, SHUPERT 
Trust Investment Council 
1617 Pennsylvania Boulevard, Philadelphia 3 


24 Federal Street, Boston 10 
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Covers company operation 


It has been integral in the outlay 
of billions of dollars in plant invest- 
ment, the creation of a million new 
jobs and some $4 billion in annual pay- 
rolls, according to Maurice Fulton, 
partner in charge of Western opera- 
tions, who is headquartered at Chicago’s 
Prudential Building. 

The subsidiary, Fantus Area Re- 
search, centered in New York City, has 
made hundreds of technical studies for 
railroads, utilities, cities, and states. 

The Fantus Company is composed of 
some 40 specialists trained in labor, 
taxation, marketing, raw materials, 
power and fuel, transportation, geology, 
and the like. 

These experts realize the importance 
of plant location both to the company 
and community involved. To the com- 
pany, a new plant represents a major 
investment that will affect the firm’s 
progress; to the community, it means 
jobs, payroll, economic stability, and 
growth. 

Mr. Fulton points out that the suc- 
cess of his organization is based upon 
objectivity, experience, and available 
facilities for studying every factor af- 
fecting success of a plant location. He 
sums it up this way: a businessman 
considering a new plant is bombarded 
with information from hundreds of com- 
munities, each insisting that it is ideal; 
only a few cities—sometimes only one— 
may fill the need; unless the business- 
man has the facilities and experience 
he may easily make an expensive mis- 
take. And, for communities seeking new 
industry, the same kind of reasoning is 
valid. Fantus Area Research, in effect, 
helps them to identify and then capital- 
ize on their assets and aim their indus- 
trial development rifles at specific 
industries which would find these com- 
munities most attractive. 


Factors considered. First step in a 
plant relocation project is a thorough, 
exhaustive study of present production 
facilities. With the help of a copy- 








righted questionnaire, Fantus investi- 
gates present facilities, inbound and 
outbound freight costs, labor skills re- 
quired, wage rate structure, utility 
costs, taxes, location of principal com- 
petitors, personnel to be transferred, 
and related factors. 

A search is then made of Fantus’ 
confidential records. Information de- 
rived from previous studies is thor- 
oughly checked for possible use in the 
case at hand. The company’s labor files, 
for instance, record the history of every 
community of 2,000 population or 
larger, with information on strikes, dis- 
putes, labor disturbances, attitudes, and 
other pertinent material. 

By this time the search has been 
narrowed down to specific areas or com- 
munities that fit the client’s needs. Data 
from previous studies are used to 
evaluate the communities, and field in- 
vestigators interview local civic, busi- 
ness, and labor leaders to learn more 
about the experiences of local industries. 

Finally, the list of possible choices is 
narrowed down to a small number of 
communities . . . sometimes only one. 
Fantus’ recommendations are then pre- 
sented to the customer, with a dollar- 
and-cents breakdown of present costs 
compared to potential costs in the new 
location. 

Nominal cost. Each year, Mr. Fulton 
points out, hundreds of millions of dol- 
lars are spent by possibly 10,000 differ- 
ent industrial development agencies. For 





MAURICE FULTON LEONARD YASEEN 


Head skilled research teams 


these agencies, which usually represent 
communities, railroads, or utilities, the 
Fantus Area Research studies, in a 
sense, are plant location studies in 
reverse. A city such as York, Penn- 
sylvania, or Toledo, Ohio, for example, 
may want to know what present 
facilities they have that would be par- 
ticularly attractive to industry, what 
may be lacking, and the like. This 
knowledge would enable them to correct 
deficiencies and pinpoint the types of 
industries to concentrate on. 

The answers to these questions may 
cost anywhere from $15,000 to $200,000, 
depending on the scope of the project. 
But the service is well worth it, as can 
be attested by the list of clients. In- 
cluded among them are Borg-Warner, 
Mack Truck, Rockwell, Helena Rubin- 
stein, the states of Oklahoma and Iowa, 
New York Central, and Norfolk & West- 
ern Railway. 

Further details about the service may 
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be obtained from Mr. Fulton or Leonard 
C. Yaseen, partner in charge of East- 
ern operations, The Fantus Company, 
Empire State Bldg., New York City. 
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Title I Program 
Spurring Home Repairs 


The much-discussed and frequently 
misunderstood FHA Title I program 
was recently placed in its proper per- 
spective by Roy F. Cooke, FHA assist- 
ant commissioner in charge of the 
operation. 

In a meeting at Worcester, Massa- 
chusetts, Mr. Cooke stated that more 
than 5,000 homes were modernized each 
banking day in 1959 with money loaned 
by the more than 13,600 FHA approved 
lenders. This amounted to over $5 mil- 
lion each day for contractors, dealers, 
and the suppliers involved in home im- 
provements. 

The FHA property improvement pro- 
gram allows the property owner to 
borrow up to $3,500 from an approved 
lending institution at a maximum rate 
of 5 per cent discount for a five-year 
period. Some $2,750,000,000 was loaned 
for Title I purposes last year, almost 
15 times the $182 million placed in 1945. 
Structural additions and alterations 
averaged approximately $1,361 per loan 
in 1959. 

During the past 25 years, some 23 
million homes have been modernized 
via FHA property improvement loans 











First in deposits 
First in service 


To a Japanese, the name “Fuji” is 
synonymous with “incomparable” — the 
perfect title for the Bank which has 


again taken first place in deposits 
for another year. More than _ 10,000 
trained personnel at 190 branches 


throughout Japan. A capital of 11,000 
million yen. Fuji Bank — first in Japan. 


Overseas Offices: New York, London 
Overseas Representative: Calcutta 


Founded in 1880 


THE FUJI BANK, trp. 


Tokyo, Japan 
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More than $5,000,000 daily for home improvement industry 


totaling more than $12 billion, said Mr. 
Cooke. 
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Significant Shorts 


Minneapolis-based First Acceptance 
Corporation, national instalment financ- 
ing firm with $35 million annual vol- 
ume, is now a division of James Talcott, 
Incorporated, of Chicago, the 106-year- 
old commercial and industrial financing 
and factoring company. 


° 


Beneficial Finance Company of 
Wilmington, Delaware, has purchased 
1,400,000 shares of Western Auto 
Supply Company stock, gaining a 47 
per cent interest in the Kansas City- 
based merchandising chain. The $50 
million purchase from Gamble-Skogmo 
of Minneapolis represents a diversifica- 
tion move for Beneficial, which has 


Seal new Beneficial expansion 


O. W. Casperson, Beneficial Finance 
chairman, left, and Arthur C. Swanson, 
Western Auto Supply Company president 





1,240 offices in U.S. and Canada and 
consumer loan volume in excess of 
$700 million. 
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Home Life Insurance Company, New 
York City, has introduced a new insur- 
ance plan which will enable parents to 
provide for a child’s education. Under 
the program, a 30-year old father with 
a child eight years old would pay 
$323.70 a year for 17 years and receive 
$5,000 for the child’s education. The 
educational fund would be meted out in 
eight instalments of $625, once the 
child reaches the 18-year old college 
age. 

Home Life said the extended pre- 
mium-paying period will cut the yearly 
cost some 30 per cent under that of a 
standard endowment policy. 


* 


Oppenheimer & Co., New York Stock 
Exchange firm has leased a radio tele- 
printer circuit to speed information be- 
tween its New York and Frankfurt, 
West Germany, offices. 


aa 


“Uninsurables” are becoming a van- 
ishing group, according to the Institute 
of Life Insurance, which states that only 
about 3 out of a 100 are now being 
turned down for reasons of health or 
family medical history. 
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In another diversification, Automatic 
Canteen Company of America, Chicago, 
has purchased the local Commercial 
Discount Corporation in a straight cash 
transaction. Automatic Canteen has 
acquired 452,538 shares, or 80 per cent 
of the outstanding stock at $13 per 
share. Commercial Discount has total 
resources approximating $20 million and 
financing volume exceeding $107 million. 
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1950 1960 
JUNE 30, 1960 
C Cowl oneck wag 3 
RESOURCES 
Cash and Due from Banks . . 2. we $ 97,846,977.59 Bene 3O,14 24) 
U. S. Government Bonds. . 2 we we 88,030,386.07 NV 
Other Bonds . . . ate - aa ee 40,633,213.60 


Loans (Fedérally insured or Guaranteed) teil tte” es + 
Other Loans (Less Reserve for Possible Loan Losses) . 302,126,734.94 v7) 6 +) SOO) 000 


Accrued Interest Receivable. . . . ° P 3,797,400.86 
Buildings, Furniture and Fixtures . . 14,066,047.96 
Other Resources Se a ee 5,937,420.78 


Total Resources . clah ie "$640,944,904.04 E. v7) *S4, 000,000 














LIABILITIES 
Deposits: 


Checking. . . « $333,222,131.51 
Savings . . ojos te See 
Public . ~ « «  70,996,870.72 $ 
$575,001,279.54 _} up +O, 800,000 
Provisions for Taxes, Interest, etc. oe 5,814,494.82 
Unearned Income .... ee 9,400,242.10 
Other Liabilities rae Cee we ° 3,220,748.00 
Capital Funds: 
Capital Stock (2,239,813 shares) . $ 11,199,065.00 
opus -. 2 « 6-2 «© « . oe 
Undivided Profits. . . « « 6,508, 139.58 





$ 47,508,139.58 “} Wp* 8,700,000 q 
Total Liabilities . . '$640,944,904.04 


AC a oS 
SOL = 


PRESIDENT 





MEMBER 
FEDERAL “ 


| * . a“ 
DEPOSIT Everywhire in Cigna G64 OFFICES 
INSURANCE 


CORPORATION 


August, 1960 











Card System Simplifies Field Warehouse Controls 





Many times field warehousing has 
made financing possible that otherwise 
would not have been practicable. Banks 
and businessmen both like this. But 
they do not like the involved, time-con- 
suming record maintenance tradition- 
ally associated with field warehouse 
loans. 

However, a radically new system, 
keyed to a single item warehouse re- 
ceipt and a monthly commodity report 
has, in many cases, halved the time and 
personnel necessary to maintain ware- 
house receipt records. 

Flexible. Applicable to any commodity 
which may be field warehoused, the sys- 
tem was devised by Haslett Field Ware- 
house of San Francisco, a firm which 
operates a large number of field ware- 
houses in the Western states. Three 
years of testing and experimentation 
preceded the introduction of the system. 

One of the first banks to install it 
was the Bank of California in Portland, 
Oregon. Assistant Manager Leonard E. 
Ranton says this of the new method: 

“We have had the pleasure of using 
Haslett’s one-item warehouse receipt 
and accounting program for approxi- 
mately one year. Our experience has 
been confined to the handling of ware- 
house receipts covering prunes and 


nuts. This system has reduced paper 
work and made reconciliation of records 
a simple matter. Identification of spe- 
cific transactions is facilitated consider- 
ably and interruptions while posting 
records create no problem whatsoever.” 

Gaining reception. Other major banks 
using the new system in many of their 
branches are Bank of America, Crocker- 
Anglo National Bank, First Western 
Bank & Trust Co., and Wells Fargo 
Bank American Trust Co. 

Key to the system is a compact, 
single-item warehouse receipt, measur- 
ing only 4 by 8% inches, compared to 
the customary legal size, multiple-item 
receipt. 

One side of the receipt shows static 
data .. . lender’s name, depositor’s 
name, warehouse location, etc. The re- 
verse side, completed when the receipt 
is issued, lists the description of one 
commodity, reference code number, 
quantity, unit value, and extension. 

All receipts for a particular com- 
modity are filed together by code num- 
ber for easy checking and, as an indi- 
vidual receipt is released, it is removed 
from the active file, thus eliminating 
constant handling of inactive paper. 

Eliminates repetition. Since any dis- 
crepancy appears instantly when the 


bank’s control records are compared 
with the monthly commodity report, the 
posting of individual receipts can be 
discontinued and only a simple unit and 
dollar activity control need be main- 
tained. 

A collateral control card is set up for 
each commodity. The same size as the 
warehouse receipt, this card shows the 
borrower’s name, warehouse location, 
commodity description and commodity 
code number. A die-cut, corner tab car- 
ries the commodity code number and 
does double duty as an index. 

Each warehouse receipt is filed 
directly behind the appropriate col- 
lateral control card. At the time the 
receipt is filed, the current date, receipt 
date, number of units received, unit 
value and dollar extension are entered 
on the collateral control card. As addi- 
tional receipts are received, they are 
also entered and unit and dollar bal- 
ances maintained. 

When releases are executed, they are 
posted on the collateral control card in 
similar fashion. They may be posted on 
the warehouse receipt as well, but for 
maximum efficiency this posting should 
be eliminated. Thus, each warehouse 
receipt is filed behind a collateral con- 
trol card, which summarizes in total 


Single item warehouse receipt reduces paper work and speeds reconciliation of records 
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the activity of all receipts representing 
similar commodities. 

Perpetual record. At the beginning of 
each warehouse receipt book, a master 
control card, listing the borrower’s 
name and warehouse number is in- 
serted. Quantities and total dollars as 
shown on each warehouse receipt and 
release are posted here, showing a daily 
balance forward of all-units and dollars 
secured by warehouse receipts. 

This master control card would be 
maintained in all situations and the 
collateral control card should also be 
updated although it is possible to dis- 
pense with it. 

At this point, the method has accom- 
plished the following: 1. Warehouse re- 
ceipt posting is eliminated; 2. All cur- 
rent records are available in a compact 
binder free of inactive paper, and re- 
quiring less file space. 

The final step in the new system, the 
monthly commodity report, serves a 
double purpose. It provides a concise, 
visual analysis of all commodity move- 
ment, and it eliminates three major 
sources of error. 

In the past, insertion of the wrong 
unit value in a document, inaccurate 
extension, and errors in addition or sub- 
traction have frequently been made and 
often perpetuated. 

Machine-proof. On the Haslett com- 
modity report, the unit value as shown 
on the individual warehouse receipt or 
release is disregarded. Instead, the unit 
value from the approved master value 
list is used. This is then extended by 
electronic business machines, multiply- 
ing it against units of each commodity 
to arrive at an absolute figure. 

This figure is not a record of actual 
dollar transactions but a computation 
of what dollar transactions should be. 
Checked against the lender’s master or 
collateral control card balances, arrived 
at by addition and subtraction, any dis- 
crepancies are instantly apparent. 

The approved master value list, from 
which the unit value is taken, is estab- 
lished prior to the issuance of warehouse 
receipts. Prepared by warehouse com- 
pany personnel, it lists the complete 
inventory with descriptions of each 
commodity and identifying code num- 
bers. 

Then, upon review with the depositor 
and the lender, unit values of each 
commodity are agreed upon and entered 
on the master list. These original unit 
values are those used in the monthly 
commodity report, regardless of what 
may be entered on any individual re- 
ceipt. 

Swift reconciliation. The monthly 
commodity report, prepared on elec- 
tronic business machines, gives a com- 
plete analysis of all activity in each 
commodity. Age, individual listings of 
deliveries, and a recap of both units 
and value on each commodity are con- 
cisely shown on this report. Comparison 
with the master control cards and col- 
lateral control cards then makes recon- 
ciliation a matter of minutes. 

Further details about the system may 
be obtained from Haslett Warehouse 
Company, 680 Beach Street, San Fran- 
cisco 19, California. 
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7 BANK ( 


These attractive Record Files are designed to 
meet specific bank needs. There is a file to 
house each size record. Record Files can grow 
with your ever expanding filing department. They 
can be added one, ten or a hundred at a time. 
NYLO-GLIDE Files are so reasonably priced that 
they may be used economically for the storing 

of inactive records . . . AND — they are so attractive and operate 






so easily that they can be used as an active reference file. Really a Dual-Purpose File. 


You can’t see all of the quality that is built into NYLO-GLIDE 
Steel Record Files, but year after year of faultless service will 
prove to you that no finer file was ever built. 


NF4817 MICRO FILM FILE 
Inside drawer dimensions: 
12” wide, 44%4” high. 


N3-4631 THREE COMPARTMENT 
DEPOSIT TICKETS or CHECKS 
Inside drawer dimensions: 
3%" wide, 7%" high. 
NF21350 TWO DRAWER N606 LEGAL FILE 
isge‘dawettimesonss""” SA wideSog ase 
m $: {* wide, 4 . 
54" wide, 8%" high. Mi —— 


NF21-144D TWO DRAWER FILE 
For 5x 3” Cards. 

Inside drawer dimensions: 
5%" wide, 356” high. 


N4951 LEDGER SHEET FILE 
Inside drawer dimensions: Inside drawer dimensions: 
12%" wide, 123%" high. 9” wide, 44%” high. 


Thousands of Satisfied Customers Are Now Using 


NYLO-GLIDE Files. 


N491 LETTER SIZE FILE 
Inside drawer dimensions: 
12%,’ wide, 10%," high. 


NF3617 CHECK FILES 
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RECORD FILES INC. 
WOOSTER, OHIO 
Dept. BCH 


Please send complete information about Bank 
Planned RFI FILES. 
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Bank of America 


NATIONAL fRUSTA2 ASSOCIATION 
Condensed Statement of Condition June 30, 1960 


(Figures of Overseas Branches are as of June 24, 1960) 





Cash and Due from Banks . 


United States Government Securities pa SOR 


Guaranteed by the Government 
Federal Agency Securities . 


State, County, and Municipal Securities A 


Other Securities . 


Loans Guaranteed or nares rey te United 


States Government or its Agencies 
Other Loans and Discounts 
Bank Premises, Fixtures, etc. 
Customers’ Liability for Acceptances 


Accrued Interest and Other Resources . 


TOTAL RESOURCES 


LIABILITIES 


Pe 
Surplus 
Undivided Profits oiia Miieduiis 


TOTAL CAPITAL FUNDS. 
Reserve for Possible Loan Losses . 


J Demand ° 
ssanianatad and Time. 
Liability on Acceptances 


Reserve for Interest, Taxes, etc. 
TOTAL LIABILITIES 


$160,000,000.00 
340,000,000.00 
148,069,410.92 


- $ 1,783,193,402.53 


: 1,432,057,113.42 
° 74,105,064.46 
: 653,622,095.65 
° 127,500,839.28 


1,442,234,856.30 
5,219,849,756.77 
179,992,228.35 
232,564,838.22 
82,533,069.58 


. $11,227,653,264.56 








-$4,852,583,994.58 
.$5,242,875, 184.56 


- $ 648,069,410.92 
119,992,787.74 


} 10,095,459,179.14 


233,904,672.84 
130,227,213.92 


. $11,227,653,264.56 











Main Offices in the two Reserve Cities of California 
SAN FRANCISCO e LOS ANGELES 


Branches throughout California 
Overseas branches: London, Manila,T okyo, Y okobama, Kobe, Osaka, Bangkok, Guam, Okinawa 


Member Federal Deposit Insurance Corporation * Member Federal Reserve System 





Bank of America 
(International) 
A wholly-owned subsidiary 


Condensed Statement of Condition June 30, 1960 
Home Office—New York, N. Y. 
Branches: Duesseldorf, Singapore, Paris, Beirut, Guatemala City, Hong Kong, Kuala Lumpur 
(Branch figures are as of June 24, 1960) 





RESOURCES 
Cash and Due from Banks . 


$176,445,843.26 
United States Government 


ee ke wll ww OS 17,848,499.98 
Other Securities . ..... 17,468,540.92 


Loans and Discounts . 176,031 ,073,37 
Custasnnee’ Liability TOTAL CAPITAL FUNDS. $ 42,834,243.24 
‘ ~ tang . ’ 36,166,135.23 Reserve for Possible Loan Losses . 3,078,173.70 
an remises urniture, an 
wa . oe 3,422,905.79 Deposits . > “ * 343 ,092,323.74 
Accrued Interest and Other Liability on Acceptances ‘Tee 37,908 ,287.53 
Resources. . i ne ae 2,422,529.62 Reserve for Interest, Taxes, etc. . 2,892 499.96 





TOTAL RESOURCES $429,805,528.17 





Capital . 
Surplus . é 
Undivided Profits 2,034,243.24 


TOTAL LIABILITIES 


LIABILITIES 


- $34,000,000.00 
6,800,000.00 





$429,805,528.17 
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MICR Boom Grows 


The rush for automation across the 
country finds more and more banks of 
all sizes that have either adopted mag- 
netic ink character recognition pro- 
grams or are in the process of setting 
up their systems. When one considers 
the fact that a common language for 
checks (the E-13B type font) was not 
finalized until late 1958, the speed with 
which MICR programs have been 
adopted is quite surprising. 

But at the same time, the rush is 
understandable. The number of checks 
which banks process annually is akin 
to a paper mountain, and there is every 
indication that this mountain will have 
reached gigantic proportions by the end 
of the current decade. Thus, the philoso- 
phy among bankers appears to be, “The 
sooner we automate, the better.” 

However, it is not that easy. Outside 
of the manifold mechanical issues in- 
volved in a bank’s establishing an effec- 
tive MICR program, there are three 
areas which present major problems to 
be solved. First of all, there is the 
matter of employee orientation. Second- 
ly, banks must educate their customers 
regarding MICR; and, third, the pro- 
gram has to be interpreted for the 
general public. 

This is a brief look at how some banks 
have approached these problems. 

House organ. In the matter of em- 





SEE COVER: TV cameraman fo- 
cuses on electronic sorter, as Ex- 
change Bank & Trust Company of 
Dallas demonstrates MICR progress. 
Neat touch: the E-13B numerals on 

garb of attractive operator. 





ployee orientation, the most effective 
tool appears to be the bank house or- 
gan. Banks that have used this medium 
of communication with their employees 
have generally followed the same pat- 
tern in telling their story. The articles 
usually begin with an explanation of 
the MICR system and how the common 
machine language came into existence. 

There are several good examples of 
the house organ approach to the prob- 
lem of employee orientation. National 
Bank of Detroit, Michigan, devoted the 
front cover and several pages of one 
issue to the story. The cover illustration 
featured enlarged samples of the E-13B 
type font and was attractively pre- 
sented in green and black. 

Chase Manhattan Bank, New York 
City, illustrated its story with an en- 
larged check that had been imprinted 
with the E-13B characters. Arrows 
around each group of numbers ex- 
plained their significance and how they 
could be used to designate such things 
as routing and account numbers. 

Cartoon approach. One of the most 
unusual approaches to the problem was 
presented by the Security First Na- 
tional Bank, Los Angeles, California. It 
used a series of colorful and amusing 
cartoons to tell its staff how MICR 
works and why it is necessary. 

One of the major areas for concern 
among employees is the matter of job 
security. Banks realize that some em- 
ployees feel that the advent of automa- 
tion will deprive them of jobs. As a 
result, house organ stories generally 
take great pains to point out that adop- 
tion of MICR does not mean a loss of 
jobs, and in many cases will offer new 
opportunities to present staff members. 


In addition, meetings between offi- 
cers, supervisors and employees have 
done much to alleviate this fear for 
their jobs, as well as educate the staff 
on how the MICR system will be put 
into effect. 

Change in habits. Customers are 
often confused over necessary changes 
in their banking habits which are 
brought about by a switchover to an 
MICR program. This problem has been 
met in many cases by a series of let- 
ters explaining why the change is being 
made, statement stuffers pointing out 
the advantages of the new system, sam- 
ples of the check that will be used, and 
an invitation to come to the bank to see 
the system operate. 

As for the general public, it is more 
interested in why the new system is 
necessary. Thus, most banks use their 
advertising media to explain the need, 
and to invite the public to open houses 
once the program is inaugurated to see 
it in action. 

A good example of how an MICR 
program was introduced can be found 
at the Exchange Bank & Trust Com- 
pany, Dallas, Texas. The bank was well 
aware of the problems that would be in- 
volved regarding the attitude of em- 
ployees, customers, and the public, so 
it decided to keep the whole program 
secret until it was in a position to show 
each group how electronics in banking 
could operate to their benefit. 

Key officers. For months before any 
type of announcement was made re- 
garding the program, the bank worked 
on a timetable which it used to present 
the system to the three groups. Only 
a few key bank officers were assigned 
to the project, and, according to Gus 


Banks make effective use of house organs to educate their employees about MICR programs 
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Bowman, bank president, the secrecy 
involved had definite advantages. 

“By keeping discussion of electronic 
banking out of our everyday internal 
contact with employees, and most of- 
ficers,”’ Mr. Bowman said, “we mate- 
rially eliminated the inevitable rumors 
that upset employees. We also had a 
competitive advantage in a highly com- 
petitive banking area because we were 
able to pick and choose the best time 
to launch our program for maximum 
effect.” 

Mr. Bowman added that the under- 
cover plan allowed the bank to give 
each step in the program more careful 
consideration without the confusion 
that would have resulted if the work 
had been done in the open. 

General meeting. When the time ar- 
rived for formal announcements, the 
bank let its employees and customers in 
on the secret first. A series of officer 
orientation meetings were held, and one 
general meeting for all employees. The 
general meeting gave the bank the op- 
portunity for a dry-run of its press pre- 
view which was to be held the next day. 
Thus, the bank was able to check time 
schedules, speeches, and demonstrations, 
while at the same time it was educating 
its employees. 

As for the customers, the bank sent 
each an actual sample of the new check 
to be used with the MICR system, and 
also an invitation to an open house to 
see the new equipment in action. Spe- 
cially prepared literature explaining the 
program was distributed to all attend- 
ing the open house. 

A teaser ad campaign was conducted 
in local papers. Two ads featured 
MICR alone, and two others tied the 
new program together with Exchange 
Bank. The last ad in the series invited 
the public to the open house. 

Value of planning. “The value of pre- 
planning our whole program was evi- 
dent from the start,” Mr. Bowman 
said. “As a result of the overall interest 
we created, over 25 newsmen attended 
the press preview, and over 3,000 of 
our customers and friends attended the 
open house. Since then, we have been 
host to nearly 400 southern bankers, 
any of whom might choose us for a 
correspondent bank.” 

The whole subject of MICR is not 
limited to discussion by commercial 
banks only. The various Federal Re- 
serve banks have discussed the pro- 
gram in their monthly publications 
from time to time. Some of the most 
recent articles have appeared in the 
business bulletins of the San Fran- 
cisco, Atlanta, and Philadelphia Fed- 
eral Reserve banks. 

Perhaps the most comprehensive 
treatment of MICR is contained in the 
review published by the Philadelphia 
Reserve bank. A series of articles en- 
titled “How Banking Tames Its Paper 
Tiger” has been running each month 
since May. The first article outlined 
the job to be done and the equipment 
available to do it; the second disclosed 
results of a survey on plans for new 
equipment and procedures to be fol- 
.owd by banks in the Philadelphia dis- 
trict; the article in the July issue re- 
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Ad used to announce automation 


lates the degree of mechanization to 
selected items taken from call and 
earning reports. It answers the ques- 
tion of whether more mechanized banks 
tend to have higher profits, and whether 
they pay less in salaries and wages. 

Small banks. It is particularly signifi- 
cant to note the amount of material 
that has been written on MICR and its 
possible application in small banks. 
James V. Vergari, vice-president and 
cashier of the Federal Reserve Bank 
of Philadelphia touches on the subject 
in an operating memo he helped pre- 
pare for the Pennsylvania Bankers As- 
sociation. The memo deals with auto- 
matic check handling with MICR pro- 
grams. 

Mr. Vergari points out that even the 
small bank which has no plans to auto- 
mate its operations can benefit directly 
from MICR if it has its accounts num- 
ber in E-13B. “Service centers in 
nearby cities or correspondent banks 
will have facilities whereby checks 
drawn on the small bank may be sorted 
by ledger and customer number and 
control totals established by using the 
MICR information on the checks. Elim- 
ination of this preparation,” the memo 
said, “should be of significant help to 
the small bank in its bookkeeping de- 
partment.” 

The memo also pointed out that ac- 
count numbering and imprinting with 
magnetic ink on checks would also bene- 
fit small banks from the standpoint of 
speedier check collection. 


* ° e 


Earnings Continue To Climb 

Commercial bank net operating earn- 
ings across the country for the first 
half of 1960 continued the upward trend 
established at the end of 1959, and in 
many cases new all-time records were 
set for a six-month period. The earn- 
ings generally reflected the higher in- 
terest rates for loans compared with 
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New, revised, more helpful than ever: 














A ready reference to the many ways we serve our 
correspondents—and would like to serve you 





RESOURCES 


Cash and Due from Banks. 
U. S. Government Securities . 
Loans and Discounts . . 
Loans Wholly or Partially 


Federal Funds Loaned 

Other Bonds and Stocks. .. 
Stock in Federal Reserve Bank. 
Furniture and Fixtures 

Customers’ Liability on Acceptances 
Income Earned but not Collected. 
Other Resources . ; 


LIABILITIES 
Demand Deposits 
Time Deposits . 

Total Deposits . . 
Reserve for Taxes and Expenses ; 
Income Collected but not Earned. 
Acceptances... . ‘ 
Other Liabilities . 

Total Liabilities 
CAPITAL ACCOUNTS: 

Capital Stock 
Surplus. . 
Undivided Profits. 
Total Capital Accounts . 





Guaranteed by U. S. Government. 


sss 


STATEMENT OF CONDITION, JUNE 30, 1960 


. $162,598,752.01 
69,806,147.62 
261,338,768.27 


49,122,445.12 
16,000,000.00 
26,714,605.33 
1,200,000.00 
607,267.21 
26,621.05 
2,200,851.43 
316,351.67 


$589 931,809.71 








. $457,510,338.28 
| 74,540,650.79 
. $532,050,989.07 
3,423,987.44 
2,367,236.56 
26,621.05 
370,799.33 
. $538,239,633.45 











. $ 16,940,000.00 
23,060,000.00 
11,692,176.26 


. $ 51,692,176.26 
$589 931,809.71 
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rates in the first half of 1959. The bulk 
of the increased gross income that was 
carried down to the net earnings came 
from high activity in loan departments. 

The general picture was one of 
sharply increased gross earnings stem- 
ming mostly from loan interest; de- 
creases in income. from government 
securities; higher miscellaneous in- 
come; higher taxes as a result of higher 
earnings, and an exceedingly small 
average increase in operating expenses. 

Balance sheets for major New York 
City banks showed a substantial rise 
in deposits when compared with figures 
published for the first quarter of 1960. 
This was related in part to Treasury 
financing with resulting rises in gov- 
ernment balances. 

All areas up. Morgan Guaranty Trust 
Company, New York City, reported an 
increase of 33 per cent in net operating 
earnings for the first six months this 
year over the like period in 1959. Net 
earnings totaled $26.8 million or $3.57 
per share compared to $20.1 million or 
$2.67 per share for the like period last 
year. Another New York bank, Chase 
Manhattan, increased its first-half earn- 
ings from $24.4 million or $2.19 per 
share in 1959 to $36.6 million or $2.73 
per share this year. This represented 
an increase of 25 per cent. 

In Los Angeles, the California Bank 
increased its net from $3.9 million or 
$1.78 per share last year to $4.9 million 
or $2.23 per share for the first half of 
1960. Also in California, Bank of Amer- 








SIX MONTH BANK NET OPERATING EARNINGS 


1960 
Bank of America, San Francisco. $44,620,360 


First National City, New York.. 37,929,000 
Chase Manhattan, N.Y. City... 36,699,253 
Morgan Guaranty Trust, N.Y... 26,896,257 
Chemical Bank, New York City. 19,990,427 
Bankers Trust Co., N.Y. City... 16,286,049 
Manufacturers Trust Co., N.Y... 13,076,370 
Hanover Bank, New York City.. 9,349,325 
Irving Trust Co., N.Y. City.... 9,315,856 
National Bank of Detroit...... 9,039,399 
California Bank, Los Angeles... 4,900,321 
Marine Midland Trust, N.Y.... 3,140,369 
Citizens & Southern, Atlanta... 2,391,000 
Central National, Cleveland.... 2,180,409 
National Shawmut, Boston..... 1,967,117 
Grace National, New York City. 959,703 


Per Share 1959 Per Share sees 
$1.74 $40,181,798 $1.57 11 
3.10 31,667,000 2.59 19 
2.73 24,429,550 2.19 25 
3.57 20,142,792 2.67 33 
2.36 18,984,862 2.24 5 
2.02 12,357,003 1.53 31 
2.60 11,343,544 2.25 15 
2.08 7,332,348 1.63 27 
1.76 7,010,649 1.32 33 
2.82 7,545,937 2.36 19 
2.23 3,913,581 1.78 25 
2.51 2,759,617 2.21 14 
1.71 1,896,000 1.35 21 
2.01 1,789,032 1.65 17 
2.46 1,636,489 2.05 16 
23.99 844,908 21.12 13 











Net operating earnings continue upward trend in second quarter 


ica, San Francisco, had net operating 
earnings for the period of $44.6 million, 
or $1.74 per share. This was an 11 per 
cent increase over the $40.1 million or 
$1.57 per share recorded for the same 
period in 1959. 

Other representative banks report- 
ing increased earnings included the 
Citizens & Southern National Bank, 
Atlanta, Georgia, with earnings of $2.3 
million compared to $1.8 million in 1959. 
This represented a 21 per cent increase 
and was equal to $1.71 per share. Manu- 
facturers Trust Company, New York 


City, had net operating earnings for 
the period of slightly over $13 million, 
compared to $11.3 million for the like 
period last year. The per share earn- 
ings equalled $2.60 and represented a 
15 percent boost over the $2.25 earned 
in 1959. 

Loans big factor. The National Bank 
of Detroit, Michigan, increased its six- 
month earnings 19 per cent, reporting 
net earnings of over $9 million or $2.82 
per share compared to $7.5 million or 
$2.36 per share for the same period in 
1959. Another New York bank, First 
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DURA-GRIP* 








free sample! 


NAME 





BANK 





ADDRESS 





CITY 





STATE 





SEND: 


—flat style —folding 


—personalized 
DURA-GRIP by 
Coast Book Cover 
2930 S. Vail Avenue 
Los Angeles 54, Calif. 


( 








* U.S. Patent 2,488,823 
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National City, also increased its earn- 
ings 19 per cent. The bank reported 
earnings for the first six months of $37.9 
million or $3.10 per share, compared to 
$31.6 million or $2.59 per share in 1959. 

Union Bank, Los Angeles, California, 
reported a 36 per cent increase in earn- 
ings over the comparable six-month 
period in 1959. Net operating earnings 
for the first half of the current year 
totalled $2.6 million, compared with 
$1.9 million for the first half of last 
year. The bank also reported a sharp 
gain in deposits from $492 million in 
1959 to $586 million this year. 

Harry J. Volk, bank president, attrib- 
uted a substantial portion of the deposit 
gain to inauguration by the bank last 
January 1, of a new method of comput- 
ing 3 per cent interest on savings ac- 
counts on a daily basis. Mr. Volk said 
the new system has been particularly 
attractive to savers with fluctuating 
incomes. 

Bankers generally feel that the cur- 
rent high loan volume will be pretty 
well maintained during the last half of 
this year, but they also feel that earn- 
ings may not be as high as they were 
for the last half of 1959. The main 
reason is that the quarter-by-quarter 
earnings trend last year was strongly 
upward, whereas a comparatively level 
picture is anticipated for 1960. 

Banking executives also expressed 
confidence in the business outlook, and 
noted that the overall economy is being 
sustained despite adjustments under- 
way in some industries. 


e ¢ 5 


New York’s Flood 
of Branch Applications 


As New York State’s new omnibus 
banking law went formally into effect 
July 1, permitting branching by com- 
mercial and savings banks across 
hitherto inviolate county or district 
lines, it touched off one of the most 
concentrated rushes for authority for 
new offices ever witnessed in the State’s 
Banking Department. In the first two 
weeks of the month more than 30 banks 
applied for more than 40 new branches, 
chiefly in the suburbs of their operat- 
ing areas. 

At the same time, carrying out its 
previously advertised threat, Long 
Island’s largest commercial bank, the 
Franklin National, began legal pro- 
ceedings to have the law declared un- 
constitutional and to enjoin some of 
the commercial banks which sought 
branches in Nassau County, the Frank- 
lin’s home area. 

A summons was served on the Bank- 
ing Department in an action seeking a 
declaratory judgment on the law in 
the Supreme Court of New York 
County. In the same court the Franklin 
sued both the Chemical Bank New York 
Trust Company and the Chase Manhat- 
tan Bank, seeking both a declaratory 
judgment and an order restraining the 
banks from carrying out their branch- 
ing plans. 

No interference. The action directed 
at the Banking Department will not 
interfere with its processing of the 
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SILENT GLOW 
45 WALL STREET 


On the 28th floor of this building, high above Wall Street, an efficient 
Silent Glow Confidential Paper Destroyer is used by the United States 
Trust Company to destroy bonds, coupons, confidential payroll infor- 
mation, personal trust papers, and other classified material. 

Like hundreds of other security-wise companies and institutions, 
the United States Trust Company knows that the only way to destroy 
valuable, confidential paper material is to burn it... and Silent Glow’s 
way is the sure way. 

Without smoke, odor, fly-ash, Silent Glow’s process of triple cham- 
ber, hydroxylative combustion reduces even the toughest cardboard 
to a snow white ash. Installation indoors or out. Heavy-duty locks 
give dual security protection after machine has been loaded. Positive 
destruction, positive protection. 

Now installed throughout the world... list of prominent users 
available on request. 


For recommendations on any special 

disposal problems you have, write giving type 
and volume of trash or other kinds of refuse you 
wish to destroy. And request detailed 

literature on our incineration equipment. 
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branch applications, for which the law 
gives it 90 days for action. It is ex- 
pected to be many weeks before the 
Department will have completed action 
approving or disapproving the applica- 
tions already filed. The applications 
will not necessarily be handled on a 
first-come, first-served basis. 

Bank attorneys are not in agreement 
on the merits of the claims upon which 
it is sought to overturn the law. The 
suits cite many technical and general 
reasons why the law is “null, void and 
of no effect,” among them the fact that 
the State Legislature in hastily enact- 
ing it failed to observe much required 
procedure; that New York’s Governor, 
Nelson Rockefeller, was disqualified 
from signing it because of “substantial 





conflict of interest” in that he had 
financial interests in “various banking 
institutions”; and that the law violates 
the Franklin’s constitutional rights 
since it would have to observe higher 
reserve requirements if it expanded 
into New York City as Westchester and 
Nassau County banks are permitted to 
do under the law. 

Leading the parade of applicants for 
new branches in Nassau and West- 
chester Counties was the Chemical 
Bank New York Trust Company, which 
asked for 10 new offices. Also applying, 
but for a smaller number of new 
branches, were the Chase Manhattan, 
and the First National City. 

The latter as a national bank asked 
the Comptroller of the Currency for 5 





THE BANK OF CALIFORNIA 


STATEMENT OF CONDITION 








As of June 30,1960 
Assets 
Cash on Hand and Due from Banks . . $134,115,359.76 
United States Government Securities 

(Less Reserve) . a ae ee 116,997,637.00 
State and Municipal Securities 

(Less Reserve). . a a 25,093,388.79 
Other Securities (Less Resures) ; a" 3,500,082.92 
Loans and Discounts (Less Reserve). . 347,131,659.82 
Customers’ Liability Under 

Letters of Credit and Acceptances. . 21,298,669.70 
Bank Premises . . . . * # 9,070,745.14 
Other Real Estate. . . ‘ e & 566,763.60 
Interest Earned — not Collected . a 1,878,957.30 
Other Assets . .. . at oe 1,062,525.39 
Securities carried at $134,736,251.03 in the above  $660,715,789.42 
Statement are pledged to qualify for we powers, 
and for other purposes as required by law. 
Liabilities 
Deposits: 

Demand . . . . $337,050,153.43 

Time . . . - + 161,017,264.99 

U.S. Government . 35,887,552.79 

Other Public. . . 47,989,128.53 $581,944,099.74 
Accrued Taxes, Interest, Ete. . . . . 2,725,842.45 
Dividends Declared . - os 616,632.00 
Interest Collected Not Eeened . - se 3,291,649.51 
Letters of Credit, Acceptances and 

Acceptances Sold With Our 

Endorsement . . . +. + « # 2 21,355,337.26 
Capital Funds: 

Capital . . . . $15,415,800.00 

Surplus . . . . 24,584,200.00 

Undivided Profits . 10,782,228.46 50,782,228.46 

$660,715,789.42 
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THE BANK OF 
CALIFORNIA 


NATIONAL ASSOCIATION 


HEAD OFFICE: 400 California Street, San Francisco 20 
Offices in California, Oregon and Washington 





MEMBER 
FEDERAL DEPOSIT 
INSURANCE 
CORPORATION 


























offices in Nassau and 2 in Westchester. 
The Chase Manhattan asked Banking 
Department approval for two offices in 
Nassau. Of the Chemical’s applications 
6 are for Nassau and 4 are for West- 
chester. Shopping center locations are 
strongly favored in both commercial 
and savings bank applications. 

No mergers. Up to this writing no 
mergers have been applied for under 
the new law. It would appear that cur- 
rent strategy is to get branches first, 
which at some future time might be 
discontinued in the event of acquisition 
of suburban banks. The high price of 
suburban banks is one influence deter- 
ring mergers; their managements are 
asking prices ranging from 8 to 10 per 
cent of deposits ; highest current bids 
run around 5 to 6 per cent of deposits 
of the bank that is sought. 

As a preparedness step for suburban 
acquisitions several New York banks 
have moved or are planning to act to 
increase their authorized but unissued 
capital stock by the 5 per cent which 
the Banking Department has indicated 
it will approve for such purposes. There 
is nothing to prevent a bank in New 
York from having unissued but author- 
ized capital stock, but it has been many 
years since they have followed such a 
policy. 

+ . 7 


Flag Giveaway Boosts 
Savings Accounts 


Plenty of new 50-star flags were fly- 
ing in Kankakee, Illinois, on July 4th, 
due to a Flag Day promotion which 
was sponsored by the Kankakee Fed- 
eral Savings and Loan Association. The 
association offered a flag set, complete 
with pole, halyard, and mounting 
bracket to anyone who either added $50 
to his account or opened a new one 
for that amount. 

“We had expected to use about 300 
flags for the promotion,” said William 
A. Schneider, Kankakee Federal presi- 
dent, “but we ordered 600 just to be 
safe. The 600th flag was given out by 
1:30 on the day of the promotion, and 
we gave out 247 IOU’s during the re- 
mainder of the day.” 

The flag promotion was designated as 
“50-50-50-50” by the association. Ad- 
vertising pointed out that the customer 
received a 50-star flag for adding $50 
to his account to celebrate 50 states in 
the Union and Kankakee Federal’s re- 
cent growth to $50 million in assets. 


° ° ° 


Long Island Bank 
to “Rotate”? Officers 


The Security National Bank, one of 
Long Island’s big banks, announced 
through its president, Herman H. 
Maass, that 14 leading executives at 
its various offices would start “rotat- 
ing” jobs June 1 to give them more 
varied experience. One of the Amity- 
ville executives will move to the 
Babylon office and a Babylon vice- 
president will go to Amityville. Some 
at Lindenhurst and Babylon also will 
go to Amityville and an East North- 
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THIS IS A TRACTOR 22: Farmall 56) is one of the world’s 


most powerful row-crop tractors 





AND THIS IS A TRACTOR 


The giant International TD-25 crawler pro- 
vides power for biggest construction jobs 





THIS IS A “TRACTOR,” TOO! seavy 


payloads are easy pull for big International highway tractors 


IH PULLING POWER MOVES THREE GREAT INDUSTRIES 


In transportation, construction and farming, tractors mean POWER—and International 
Harvester tractors power all three! IH builds the world’s most complete line of motor trucks, 
International construction equipment is at work on big jobs everywhere. IH machinery 
serves more modern farms than any other make. You'll be putting your money where the 


POWER is when you back the buyer of International Harvester equipment, 


INTERNATIONAL HARVESTER Mi 
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port official will go to West Babylon, 
as will an officer at Islip. Numerous 
other similar shifts will be made. 

Heading the list of 14 executives in 
the rotation program is veteran Louis 
Auperin, vice-president at Amityville, 
but Mr. Auperin, a banker since 1903, 
disregarding the implication that there 
isn’t much he could learn, says that at 
73 he isn’t going to rotate; he’s staying 
at Amityville as a consultant. 


4 4 e 


Good Will Builder 

The American National Bank and 
Trust Company of Chicago, Illinois, has 
recently published a 24-page booklet 


entitled 1960 Summer in Chicago for 
distribution to its customers and the 
general public. Compiled as a good 
will builder, the booklet contains in- 
formation an Chicago’s summer attrac- 
tions such as the International Trade 
Fair, The Republican National Conven- 
tion, and home game schedules of the 
Chicago White Sox, and Cubs. Other 
data includes information on summer 
theaters, picnic areas, and swimming 
and fishing facilities. 

The booklet is being distributed at 
the bank’s Savings Department Vaca- 
tion Center, where road maps, Chicago 
street guides, and other literature on 
tourist attractions are available. Sev- 
eral large hotels and travel agencies 
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Close-up or long view ... 


IMPERIAL BANK CAN GIVE YOU THE 
PICTURE OF CANADIAN BUSINESS TODAY 


Your interest in Canada may be regional or national. Imperial Bank — with more than 
340 branches from coast to coast —can provide you with comprehensive reports in both 
fields. From these branches, Head Office collects information on the latest developments 


and trends in Canadian business. 


To facilitate your Canadian plans we will be glad to provide details regarding plant 
locations, labour availability, taxation, etc. Our offices in Canada are at your service. 


IMPERIAL BANK 
OF CANADA 


THE BANK THAT SERVICE BUILT 
Head Office: Toronto 1, Canada 


24 





Sse besbeststs 
bel 


re ebter-hoae 





Windy City’s attractions listed 


are likewise distributing the booklet. 
Free copies are available from the 
American Bank and Trust Company of 


Chicago, Public Relations Division, 
LaSalle at Washington, Chicago 90, 
Illinois. 
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Savings and Loan Receives 
Foreign Relations Award 


The magazine Talmanac, published 
quarterly by the Talman Federal Sav- 
ings and Loan Association, Chicago, 
Illinois, recently received the World 
Understanding Award from the Chicago 
Council on Foreign Relations. 

In a letter to Johnathan Pugh, Tal- 
man’s executive vice-president, the 
Council on Foreign Relations cited the 
magazine as a pioneer in furthering the 
cause of international relations in com- 
pany publications. The letter cited a 
recent issue of the magazine which 
carried a story of a visit to the United 
Nations as an indication of how a 
company magazine can promote the 
cause of better understanding among 
various countries. 
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Ads Use City Landmarks 


Bankers Trust Company, New York 
City, has instituted a series of more 
than 200 newspaper ads which depict 
familiar scenes in the city and also carry 
a message about Bankers Trust services. 

The initial ad urged New Yorkers to 
visit the American Museum of Natural 
History, and also promotes the bank’s 
checking accounts. The copy points out 
that the museum can be enjoyed if one 
has the time, and urges readers to 
make the time by using a Bankers Trust 
checking account. 
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We can help your customers 
get a foothold in 


HOUSTON 


The South’s largest city ... America’s fastest 


growing major market 
Bank of the 
Southwest 
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We will help your customers find the best dustrial engineering, international banking, 
Texas location for their plant, warehouse oil and gas, real estate, trust and agricultu- 
or retail outlet. Bank of the Southwest per- ral departments. 


forms these useful services: It will be a pleasure to serve you and 


1. Provides a confidential plant site study your customers. 
to meet your customer’s individual needs. 

2. Arranges for temporary office space, 
secretarial services and conferences. 

3. Places at your customer’s disposal 
Bank of the Southwest’s wide scope met- 
ropolitan banking facilities, including in- 


inpusTRIAL @ roer> 


Contains keyed location 
of 617 major Houston 
manufacturers, 134 prin- 
cipal downtown buildings. 
Gives latest facts on Gulf 
ports, plus many other 
factors important in se- 
outhwest lecting site locations. 


Send your new Industrial Map of Greater Houston to: 
Bank of the ia 


outhwest ie 


NATIONAL ASSOCIATION, HOUSTON CITY ZONE STATE 


Bank of the 
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E. T. Hetzler, vice-president in charge 
of the bank’s public relations, says the 
ads were aimed at three objectives. 
First, to associate the quality of the 
scene and the people in it with Bankers 
Trust. Second, to illustrate scenes that 
can only be found in New York City. 
Third, to interest the reader enough 
to follow the suggestions mentioned in 
the copy. 


° Sd * 


It’s a Dog’s Life 


The warm and friendly hand being 
extended to customers of the nation’s 
financial institutions is even being 
extended to the canine world, it seems. 





The Alexandria (Virginia) National 
Bank recently gained nation-wide atten- 
tion by offering free dog biscuits to 
pooches who accompany their owners to 
the bank’s drive-in facilities. 
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Yearbook Reeords 
Credit Union Growth 


Credit union activity in the United 
States continued to increase during 
1959 with the actual growth rate ad- 
vancing for the first time in six years. 
Increases in total outstanding loans, 
savings, and reserves last year were 
the largest dollar gains ever recorded, 
although they did not surpass percent- 








WALTER H. BUTLER 
RALPH J. CHANDLER 
DWIGHT L. CLARKE 
ERNEST E, DUQUE 

DAVIS FACTOR 

HERBERT D. IVEY 

L. O. IVEY 

G. HAROLD JANEWAY 
ROBERT GIBSON JOHNSON 
EARLE M. JORGENSEN 
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CITIZENS NATIONAL BANK 
Condensed 
Statement of Condition 


at close of business June 30, 1960 


DIRECTORS RESOURCES 

Roy A. BRITT Cash and Due from Banks . ‘ $121,237,084 
President United States Government Securities . 137,065,200 
Www. H. ANDREWS State, County and Municipal Securities . 34,891,937 
MILO W. BEKINS Other Securities . . 500,001 
W. J. BOYLE Loans and Discounts (Less Reserve) . 282,019,453 


Federal Reserve Bank Stock . . bes 1,02 

Stock in Commercial Fireproof Building 
Co.— Head Office Building . 

Bank Premises . . 

Furniture, Fixtures and Equipment . aA te 

Other Real Estate Owned . PA a 1 

Customers’ Liability under Letters of 
Credit and Acceptances . 

Earned Interest Receivable 

Other Resources . 


DONALD H. MCKEE TOTAL . . $589,621,283 
GEORGE A. PARKER site 
JOHN B. RAUEN LIABILITIES 


Capital Stock . $ 13,325,000 

——ae ot 20,675,000 
W. A. Smereces Undivided Profits 8,345,338 $ 42,345,338 
EMERSON SPEAR Reserve for Taxes, Expenses, Etc. . — 3,276,442 
RON STEVER Discount Collected—Unearned . e % 6,822,298 
KENNETH B. WILSON Letters of Credit and Acceptances . . % 1,746,577 
Other Liabilities . ae 4 1,324,321 
Deposits ° * -» « 534,106,307 
Ws ees seevese s « ee 


CITIZENS 
NATIONAL BANK 


Head Office: 457 South Spring Street, Los Angeles 54 
Conveniently located offices in Los Angeles and Orange Counties 
Member Federal Reserve System » Member Federal Deposit Insurance Corporation 


0,000 


348,500 
5,430,070 
2,550,106 


1,746,577 
2,350,146 
462,208 
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age gains recorded in previous years. 
The statistics have been gleaned from 
the Credit Union Yearbook, which was 
recently published by the Credit Union 
National Association, Madison, Wiscon- 
sin. 

The largest single dollar gain last 
year was recorded in credit union lend- 
ing activities, with a $621 million gain 
in total loan outstandings compared 
with a previous record growth of $468 
million in 1957. The second largest gain 
was recorded in member savings with a 
$548 million growth compared to an 
increase of $530 million during the pre- 
vious year, 

As of December 31, 1959, outstand- 
ing loans totaled $3,699,276,427 and 
savings totaled $4,382,470,759. During 
the year, reserves were increased by 
$37.7 million to $235,395,959. Credit 
union membership last year jumped to 
11,302,866, an increase of 874,200 which 
was second only to the 897,186 who 
joined in the record year of 1956. 
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Number, Please 

What is described as the newest and 
most streamlined telephone service of 
any company in the country has re- 
cently been put into operation at the 
Irving Trust Company, New York 
City. 

Known as inward and outward dis- 
tance dialing, it enables bank customers 
to call individuals at the bank head- 
quarters office or at its branch in the 
Woolworth Building without going 
through switchboards. Likewise, em- 
ployees are able to dial each other or 
any of approximately 55 million tele- 
phone users in the United States and 
Canada without going through bank 
operators. 

By installing the new system the 
bank has been able to replace two 
cumbersome switchboards—one at its 
main office and the other in the Wool- 
worth Building—with five table top 


Brochure 


explains phone system 
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Facing a drive-in banking problem? 
DIEBOLD has probably already solved it! 


Shown above are a few of the many thousands of = Doesn’t it make sense, then, to talk with your 
drive-in banking installations by Diebold. Here’s | Diebold man about your drive-in banking... it 
why they can be important to you: each installa- could well be that the answer to your problem 
tion represents the solution toa particular drive-in already rests in the Diebold file of successful 
banking problem...one that perhaps is very much  drive-up and walk-up banking case histories. 


like yours. Wouldn’t it be worth while to find out? 
In Canada: DIEBOLD OF CANADA, LTD., Toronto; AHERN SAFE CO., Montreal Sen. 20ee 


DIEBOLD, Incorporated, Dept. 8-28, Canton 2, Ohio 


Gentlemen: Please send me detailed information ™n Diebold Drive-Up 


banking and have your representative call to discuss our drive-up and/or | 
walk-up banking needs. | 
NAME 

| 





BANK 





ADDRESS. 











CITY ZONE STATE 
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Direct distance dialing system replaces two cumbersome switchboards 


Pushbuttons replace rotary dial in new console at right 


console panels which measure about 
the size of a portable typewriter. The 
new system also replaced a privately 
owned internal dial system. 


Individual numbers. The direct inward 
dialing feature of the system closely 
resembles the operation of the home 
telephone. Employees whose jobs re- 
quire the use of their own phone have 
been given individual numbers. These 
numbers have been widely distributed 
on a person-to-person basis, and now 
over 90 per cent of the incoming calls 
formerly cleared through the old switch- 
boards go directly to the person de- 
sired. 

When an employee wishes to make 
an outgoing call, either local or long 
distance, he simply picks up his phone 
and dials the number without any 
assistance from company operators. 
Control of the toll calls is accomplished 
through a complete listing of all long 
distance calls under the designation of 
the employee’s telephone number on 
each telephone bill. 

Perhaps the most interesting part 
of the system is the push button con- 
sole panel. The face of these units 
contains two rows of 10 buttons in- 


STRAYER COIN BAG COMPANY, INC. 


NEW BRIGHTON, PA. 


Manufacturers of 
BANK SUPPLIES & EQUIPMENT 


Inquiries Solicited 


stead of the usual 15 pairs of cords 
formerly used, and the old-type dial 
is replaced by pushbuttons. 

Key-pulsing. An incoming call to the 
bank’s regular number is answered by 
the attendant depressing a button, in- 
forming the caller of the individual 
number he desires, and then establish- 
ing the connection by “key-pulsing” 
the push button dial. No further atten- 
tion is required by the attendant. The 
call rings until it is answered and is 
automatically disconnected when com- 
pleted. 

Another feature of the console panel 
enables the attendant to establish con- 
ference calls between the bank and 
customers throughout the country. 

The system was installed for the 
bank by the New York Telephone Com- 
pany, and plans call for all branch 
offices to be included in the network at 
a later date. 
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Correspondent Lure 

The Indiana National Bank of Indian- 
apolis has published an attractive bro- 
chure which it is using to promote its 
correspondent banking services. Attrac- 





From left: Operator; John J. Dodd, 
phone company vice-president; George 
A. Murphy, Irving chairman 
tively illustrated in shades of contrast- 
ing gray, the brochure contains a large 
map of the State of Indiana with the 
bank’s correspondents listed in dark 

gray type. 

Purpose of the brochure is to sell the 
bank’s correspondent service both to 
other banks and to businessmen in the 
state. The brochure emphasizes the 
bank’s round-the-clock transit service, 
prompt and pertinent credit informa- 
tion, operational and business develop- 
ment programs, and counsel on loan, 
tax, or trust problems. 
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Public Views Construction 
in 20th Century Style 


The age of electronics appears to 
have caught up with the ancient art 
of sidewalk superintending. At least it 
has as far as the Fort Worth (Texas) 
National Bank is concerned. 

The bank, which recently started con- 
struction on its new drive-in and annex 
building, installed a closed television 
circuit at the scene for the convenience 
of customers and curious passers-by. 





STORAGE FILE HEADQUARTERS 






Patent Pending 


QUICK EASY ASSEMBLY 


IT’S NEW Strayer Slide-Drawer Collapsible Paperboard File with Steel Front 


A Full Flap Box—Not a Tube 


Strongest—Most Convenient Sliding-Drawer Paperboard File Ever Made 


PULL OUT THE DRAWER OR LIFT THE LID... Whichever Is Most Convenient 
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The First National Bank 
of Chicago 


Statement of Condition June 30, 1960 














ASSETS 

Cash and Due from Banks ae eo Re ee Soe ice ee i Me 
United States Government Obligations . ° ° ° . ° ° ° ° ° 531,054,399.27 
Other Bonds and Securities . : ‘ ° ° ° ° ° ° ° ° ° 191,406,473.23 
Loans and Discounts ek, Sean 6s. a eae eS a ae OS eg 1,643,198,901.26 
Real Estate (Bank Buildings and Adjacent Property) . ° ‘ ‘ . ° ° 3,375,228.78 
Federal Reserve Bank Stock . ‘ ° . ‘ . ° ° ° ° ° ° 7,950,000.00 
Customers’ Liability Account of Acceptances . . ‘ e ° ° ° ‘ 1,931,421.99 
Interest Earned, not Collected . , " ° ° e ‘ ‘ . ° ° ° 10,444,341.93 
Other Assets ° ° e ° ° ° ° ° ° ° e ° ° ° ° 8,715,590.02 
$2,954,505,241.90 
LIABILITIES va Lee: 
Capital Stock . ° ° ° e e ° ° ° ° ° ° ° e ° $ 125,000,000.00 
Surplus . ° ° ° é ° ° ° ° ° ° ° ° ° ° ° 140,000,000.00 
Undivided Profits . ° ° ° ° ° ° ° ° ° ° ° ° ° 19,426,406.22 
Discount Collected, but not Earned ° . ° ° ° ° ° ° ° ° 7,579,519.87 
Dividends Declared, but Unpaid . ° e ° ° ° ° ° ° ° ° 2,500,000.00 
Reserves tor Taxes, etc. . ° ° « ° . ° ° ° ° ° ° ° 35,164,067.91 
Bills Payable . . j e ° ° ° ° . ° ° - ‘ . ‘ 40,000,000.00 
Liability Account of Acceptances . ° ° ° ° ° ° ° ° ° ° 2,333,351.11 

Time Deposits . ° ° ° ° ° ° ° ° ° $ 595,927,696.32 

Demand Deposits . - ° ° ° ° ° ° ° - 1,653,929,971.40 
Deposits ot Public Funds . P ’ ° ° ° ° . « 325,627,732.98 2,575,485,400.70 
Liabilities other than those above stated ° ° ‘ ° ° ° . . ° 7,016,496.09 
$2,954,505,241.90 





United States government obligations and other securities carried at $375,696,003.25 are pledged to secure United States government and 
other public deposits, trust deposits, and for other purposes as required or permitted by law. 
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Keep your 
eye 
On the 
ball 


WITH ALLISON PAYMENT BOOKS, 
all installment repetitive detail is out. 
You can’t miss having a low average 
cost per payment. 


Only two steps are needed to com- 
plete ‘“‘new business accounting.” 


1 . Type the billing set, 


- al Perforate the Allison Coupon Book, 


You are then ready to accept payments 
and your customer is prepared to make 
them. For immediate account billing 
and simplified procedure, plus /ow han- 
dling cost per payment, use Allison’s 
Coupon System, 


Price. c. 


Information Booklet 
and Samples 


ALLISON COUPON COMPANY, INC. 
P. 0. Box 102, Indianapolis 6, Indiana 


Please send me information on how the 
Allison Coupon System reduces cost per 
time payment. 
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mail coupon today to... 


ALLISON COUPON 
COMPANY, INC. 


P. O. Box 102, Indianapolis 6, Indiana 
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Electronics catches up with ancient and noble art of sidewalk superintending 


Strategically placed TV camera records building’s progress 


TV monitors have been placed in the 
bank windows, the main lobby, and in 


| the employees’ lounge. 


Installation of microphones at the 
scene of construction makes it possible 
for the sound of the work to be trans- 
mitted at the same time as the pictures 
are shown on the sets. The TV camera 
being used for the show is located on 
the third floor of the bank’s office build- 
ing. It is one of several cameras that 
will be used by employees when the new 


| drive-in facility opens for regular bank- 





ing business. 

The closed circuit “program” has only 
been in operation for a short time, but 
the bank reports that huge crowds have 


| been attracted to the site by the novelty 


of the presentation. Henry A. Wid- 
decke, Jr., bank vice-president, said 
hundreds of the bank’s customers and 
friends have commented favorably on 
the TV presentation. 


° Sd Sd 


Chemical Bank Adjusts 


Checking Service Charges 


In a move to standardize its service 
charges, Chemical Bank New York 
Trust Company, New York City, has 
announced adjustments on its regular 


| checking accounts. The program could 


result in higher charges for customers 


| who write numerous checks, but it is 


expected to cut costs for those whose 
balances remain fairly stable through- 
out the month. 

Fee changes on regular accounts in- 
clude an increase to eight cents from 
six cents for each check a customer 


_ writes. In addition, offsetting credits 
| have been raised to 138 cents from 10 


cents allowed in service charges for 
each $100 of average balance in an ac- 
count each month. The bank did not 
change its charge of three cents for 
each check deposited and a $1 monthly 


| service charge on inactive accounts. At 


the same time, Chemical announced 
elimination of 22 incidental service fees 
which had been previously charged on 
regular accounts. 

The revision in charges is the bank’s 
first on regular accounts since 1947, 
and applies uniformly to all of its more 
than 100 branches. Previously many of 
the branches charged varying fees for 
check service. 


° 4 e 


NABAC Publishes 
Teller Manual 

NABAC, The Association for Bank 
Audit, Control and Operation, has just 
published a new booklet which has 
been sent to all its member banks. 
Entitled Operations Manual for Tellers 
and Their Supervisors, the booklet is 
designed to serve four purposes. It can 
be used as a training guide, and operat- 
ing handbook, a procedure manual, and 
an equipment guide. 

The book fills the teller department’s 
needs in the areas of personnel, operat- 
ing procedures, the supervisory func- 
tion, and mechanical and _ physical 
facilities. Topics discussed in detail 
include salesmanship, handling money, 
cashing checks, redemption of U.S. 
Savings Bonds, qualifications of super- 
visors, teller machines, coin machines, 
and bill counters. 

Extra copies are available to NABAC 
members at $2 each. Non-members may 
purchase the book at $4 per copy. The 
address is NABAC, The Association 
for Bank Audit, Control, and Operation, 
38 South Dearborn Street, Chicago 3, 
Illinois. 


* * * 


Colonial-Style Branch 


The Liberty National Bank & Trust 
Company of Savannah, Georgia, re- 
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WELLS FARGO BANK 
AMERICAN TRUST COMPANY 


San Francisco 


Statement of Condition, June 30, 1960 





RESOURCES LIABILITIES 
a - Hand and in Banks $ 449,066,843.24 Deposits . . . . . . . $2,299,595,878.92 | 
.». Government “ 
Obligations . . . . .  492,475,794.20 Acceptances Outstanding 3,550,644.07 
State, County, and Reserve for Unearned 
Municipal eee « tea 139,096,269.21 cee a ee oe 16,434,277.33 
Other Bonds and Securities 10,911,242.80 R Ee EET 
Stock in Federal Reserve "Tecees es ting 
a ) ae 4,050,000.00 axes, etc. ay ee 21,482,048.08 
Federal Funds Sold . . 10,000,000.00 Other Liabilities . . .. 10,107,314.13 
mp: — “chose . . 1,874,121,535.61 Capital Funds: 
a remises an : 
Equipment .... . 21,589,674.07 Capital Stock ($10.00 Par) 
Other Real Estate. . . . 1.00 $43,298,750.00 
, Customers’ Liability Surplus 91,701,250.00 
2 under Acceptances. . 3,477,452.95 Undivided 
f Accrued Interest Receivable 
, and Other Assets 17 802 772.26 Profits 36,421,422.81 171,421,422.81 
Total Resources . . $2,522,591,585.34 Total Liabilities . . $2,522,591,585.34 
United States Government and other securities carried at $324,545,761.37 are pledged to secure U.S. Government Deposits, 
other public funds, trust deposits, and for other purposes as required or permitted by law. 
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ecognition 





CREATE ACCEPTANCE FOR M.I.C.R. 
WITH THIS ADVERTISING PROGRAM. 





EMPLOYEE TRAINING 

















@ NEWSPAPER AD e DIRECT MAIL FOLDER 


@ PUBLICITY @e COUNTER DISPLAYS 
@ EMPLOYEE TRAINING 


An individualized advertising pro- 
gram designed to introduce M.I.C.R. to 
your customers, community, and staff. 


Write for details 


ATLAS 


BROOKLINE, MASSACHUSETTS 
REgent 4-1200 
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Traditional colonial design highlights bank’s newest branch 


cently opened its new DeRenne branch 
office. The building is traditional in 
design and is constructed with Virginia- 
type brick and features a hipped slate 
roof. 


The interior features panelled wain- 


| scoting, a terrazzo floor, with a colonial 
|touch added by watercolors depicting 


dress uniforms of Savannah’s early 
military units. The exterior is land- 
scaped with the extensive use of ever- 
green and flowering plants. 


The new branch features two drive- 


| in windows, a large parking lot, night 


depository facilities, safety deposit 
boxes, and a conference room that can 
be used by various community clubs. 


° 5 e 


Two FPRA Booklets 


Two booklets, one covering automa- 
tion, and the other dealing with bank 
contribution policies, have recently been 
published by the FPRA. 


“Automation and Business Develop- 
ment Opportunities,” by Lawrence J. 
Smotherman, assistant vice-president, 
First Wisconsin National Bank, Mil- 
waukee, outlines new bank services 
which are the result of automation, as 
well as modification of old services 
which make them more economical. 
Based on replies to a questionnaire 
from 108 banks, the booklet shows to 
what extent banks are using automa- 
tion, and discusses sales opportunities. 


The second booklet, “To Give or Not 
To Give,” is a study of bank contribu- 
tion policies based on a survey of 100 
banks. The booklet was prepared by 
Lawrence Mehren, vice-president, Val- 
ley National Bank, Phoenix, Arizona. 

Both booklets are available to non- 
members at $1 each from the Financial 
Public Relations Association, 231 South 
LaSalle Street, Chicago 4, Illinois. 


e e » 


Savings Bank Offers 
Five-Cent Money Orders 

The Bank for Savings in the City of 
New York is currently selling money 
orders in any amount up to $250 for a 
price of five cents. The service is for 
customers and non-customers alike, and 
is one of the “Thrift Bargains” the 
bank is featuring in its current adver- 
tising. 

The initial ad in the Thrift Bargain 


series listed the bank’s services and 
offered a free coin bank to anyone 
opening a savings account for $5 or 
more. The second ad featured the “best 
buy in town” as the five-cent money 
orders. Other bargains, such as per- 
sonal savings, loans and life insurance, 
were listed in minor fashion. 


Both ads carried coupons enabling 
readers to open savings accounts and 
to inquire further about the particular 
bank service that interested them. The 
selling of five-cent money orders held 
the biggest appeal for the customers 
and the bank reports that requests for 
more information about this service out- 
ran requests for all other types of serv- 
ices by several hundred. 


In the first two weeks the program 
was in effect, the bank issued some 10,- 
000 money orders which represented an 
increase of 20 per cent over the same 
period one year earlier. Object of the 
program is ultimately to increase bank 
deposits, and the bank feels that the 
money order bargain has been a real 
stimulus to lobby traffic. 


Best selling “thrift bargain” 
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A banker, more than most men, expects his money’s 
worth. Today, space is money. Especially the space you 
pay for in your new banking quarters. With building 
costs still rising, with the demand for bank services 
booming, no prudent banker can afford the extravagance 
of space that does not add to efficiency and profits. 


From more than 3,500 financial projects, Bank Building 
Corporation has developed advanced techniques of 
space engineering that utilize every square foot of new 
quarters area. Our planners and designers specialize in 
eliminating space-waste. At the same time, they build 
maximum efficiency and flexibility into both public and 
operational areas ... at minimum cost, initially and 
long-range. This practical application of specialized 
experience is another big reason why more bankers 

call in Bank Building first. 
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Combined Check and Deposit Slip Aids Bank Accounting 


By R. W. Ruff, 


Systems Manager, First National Bank of Minneapolis, Minnesota 











The banking industry has received 
much help with the problems involved 
in imprinting checks in magnetic ink 
with the E-13B type font from the 
American Bankers Association and 
check printers themselves. But the 
problems of imprinting deposit slips in 
the same manner has received less 
attention for several reasons. 

First, deposit tickets are fewer in 
number; second, they receive fewer 
handlings; and, third, they are proc- 
essed only by the bank receiving the 
deposit. Because the design and han- 
dling of deposit tickets varies between 
banks, the matter of pre-qualifying 
these items is more a problem for in- 
dividual banks than for the industry as 
a whole. 

Realizing that the success of com- 
puter applications to bank deposit ac- 
counting depends more on a full pipe 
line of pre-qualified items than on any 
other single factor, we developed an 
imprinted deposit ticket to fit the needs 
of our personal and special checking 
accounts. The deposit ticket form is 
simply printed on the back of the per- 
sonalized checks of these accounts. 

Two uses. The resulting “Depos-I- 
Chek,” as we call it, can be used as 
either a check or a deposit ticket at the 
‘ option of the customer, but not as both. 
Here is how it works: 

The depositor can write checks in the 
usual manner, ignoring the deposit 
ticket form on the back. Or, if he is 
making a deposit, he completes the de- 
posit ticket side of the document and 
ignores the check form. He records the 
amount of the deposit and serial num- 
ber appearing on the check side in his 
register, and indicates that it was used 
as a deposit ticket. 

If the Depos-I-Chek is received as a 
check, it receives regular check process- 
ing. If it is used as a deposit ticket, the 
teller receives it with the deposit ticket 
side up, records the amount on his 
teller machine, turns the check over 
and prints the validating information 
on the signature line of the check side. 

Easily identified. The document then 
travels through the bank operating pro- 
cedures with the check side up, since 
all the information needed to prove and 
post the deposit is on the check side. 
The item is easily identified as a deposit 
because the check is blank except for 
the validating information. 

The deposit is proved and sorted in 
the usual manner, with the operator 
proving to the teller machine total 
rather than to the total shown on the 
deposit ticket. The bookkeeper sorts the 
document with the check side up and 
posts the amount printed by the teller 
machine. 

Small brochure. We have developed a 
small brochure that goes with the first 
order of the form to the depositor ex- 
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ENDORSE CHECK SELOW 
(Endorsements may extend over deposit ticket farm) 





DEPOSIT TICKET 
FOR COUNTER USE ONLY 











Valid only if reverse side is 






































BLANK 
DATE 3-2/ 9 9 TICKET 
DESCRIPTION DOLLARS | CENTS Fill out this side just like a 
CASH regular deposit ticket and pre- 
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JAMES C. MORRISON 
1765 SHERIDAN AVENUE 
MINNEAPOLIS, MINN, 
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MOTE: O&POSIT WILL BE CREDITED TO THE ACCOUNT WHOSE 
NUMBER (5 PRINTED ON THE REVERSE SIDE OF THIS FORM. 
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Special customer brochure explains use of dual purpose check 


plaining its use. Though we felt that 
customer education was the biggest 
factor in the success or failure of the 
form, there seems to be very little con- 
fusion and we are well satisfied with 
the progress to date. 

The Depos-I-Chek offers substantially 
the same advantages of any persona}- 
ized deposit ticket form. In addition, it 
is very economical and there is no 
problem relative to the appropriate 
ratio of checks to deposit tickets. If the 
customer has checks, he has potential 
deposit tickets. But most important to 
the bank, we have deposit tickets which 
are pre-qualified with magnetic ink and 
can be processed on electronic equip- 
ment. 

Depos-I-Chek also has the same dis- 
advantage as any personalized deposit 
ticket form. That is, the customer must 
have it with him when he comes to the 
bank to make a deposit. 

We are promoting the use of Depos- 
I-Chek only for over the counter de- 
posits and not on mail deposits. Our 
bank has a very satisfactory deposit 
form in use that provides for a receipt 
to be sent by return mail. Depos-I-Chek, 
of course, does not provide this receipt. 


You will notice from the above illus- 
tration of the form that we do not 
provide a space for the depositor to 
write his name, address, or account 
number on the deposit ticket. You will 
also notice that our bank name does 
not appear on the deposit ticket side 
of the form. All of this information is 
given on the check side. Because the 
bank name does not appear on the de- 
posit ticket side of the form, it is pos- 
sible for the printer to group orders of 
personalized checks for accounts of our 
branches and affiliates side by side. 

Not restricted. Although our primary 
motive in developing this form was to 
find a solution to the problem of pre- 
qualified deposit tickets, we believe that 
its use need not be restricted to those 
banks who are looking for a solution 
to this same problem. We think it has 
advantages that can be enjoyed by any 
bank even though it does not contem- 
plate using MICR equipment. 

We have had a number of inquiries 
from other banks about the use of this 
form. We are happy to provide infor- 
mation about the working of the form, 
and encourage any bankers who believe 
this form will fit their needs to use it. 


Burroughs Clearing House 
































Banker Davis finds Purina Dealers good teammates in serving the farming community. 





—says Nelson B. Davis, Cashier 
First National Bank of Bellville, Texas 


Agriculture and related businesses 
within 40 miles of Bellville enjoy new 
prosperity because of close coopera- 
tion of The First National Bank of 
Bellville and two Purina Dealers. This 
cooperation has been an important 
factor in diversifying agriculture and 
increasing farm income in an area 
where the standard of living once was 
measured by the success of row crops. 


In this banker-dealer team, The First 
National Bank provides financing and 
Craddock’s, of Bellville, and Schier 
Feed and Supply, of Sealy and Brook- 
shire, furnish the know-how and field 
service. This teamwork has intro- 
duced breeder hen flocks, caged layers 
and “Pig Parlors’ to the area. It also 
has contributed to the increase in 
beef production. 


PURINA ...YOUR PARTNER IN SERVING ANIMAL AGRICULTURE 


“| EPR RRERR RR RERRE EERE 


August, 1960 


Animal agriculture means more fre- 
quent “‘pay days’”’ for farmers around 
Bellville. It has eliminated their de- 
pendence on a single crop and the 
temperament of the weather. The 
banker-dealer teamwork is good busi- 
ness and an important community 


service. 
ok * + oe 


First National Bank of Bellville never 
has had a loss in financing livestock 
or poultry. Feeder financing is based 
on mutual agreement of the Bank, the 
Dealer and the borrower, with each 
transaction based on its merits. Some 
loans are made by the Bank to the 
farmer. Others are arranged through 
one of the Dealers. Either plan is 
profitable to the Bank, the Dealer and 
the Feeder. 


Vit Janda, Manager Craddock’'s 


Clarence Schier, Dealer, of 
Sealy and Brookshire. 


“TEAMWORK WITH TWO PURINA DEALERS 
GAVE A LIFT TO LOCAL FARM INCOME” 
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3 Advertising Without Pictures Can Save Money for Your Bank 


: 


By Louis C. Fink 





The cost of producing bank advertis- 
ing has risen so much that it often ex- 
ceeds the cost of the space it is designed 
to occupy. A modest newspaper ad may 
cost a small bank $40 or $50 to run 
in the local paper. But the costs of 
production—drawing pictures, taking 
photographs, setting type, layout, en- 
gravings and electrotypes—can easily 
run several times that much for the 
same ad. Thus, the cost involved is 
often prohibitive for the smaller bank. 

One possible solution lies in repeti- 
tion, so that the expenses of production 
can be spread over the cost of insert- 
ing the same ad several times. The 
value of repeating an ad—in the same 
medium and in other media—has been 
proven too well by national advertisers 
to need any defense here. 

The smaller bank may, if it wishes, 
purchase a lot of art and photography, 
and build its message from there. But 
it may, if it dares, forget about pic- 
tures completely and tell its story in 
type. You don’t have to drag in pic- 
tures just because most ads are illus- 
trated, any more than you have to fill 
up all the white space just because it 
is there. 

Tell customer. Forget about pictures 
for a moment. Write out your message, 
almost as you would write a letter to 
a customer, telling him about your 
service. The reason so many bankers 
can’t write advertising is that they 
think it’s so different. An ad has to 
attract attention in a way that a letter 
does not, but the message can be quite 
similar. You’re just writing a letter to 
several thousand readers instead of to 
one. 

And you get the attention value by 
the use of type and white space. This is 


a job for an expert, not a credit man. 
The very wide choice of type faces and 
sizes available today makes it impos- 
sible for anyone to learn akout them 
in his spare time. It’s a full-time job 
and requires special knowledge. 

Large banks in big cities have no 
trouble gaining access to the wealth of 
variety in type faces. Their agency 
artists are familiar with the selections 
available locally, and they know how 
to use them. The small town is another 
matter. The local newspaper is likely 
to be limited. It will have an adequate 
supply of type faces for its own needs, 
but if you want the newspaper to set 
your ad, you are also going to be 
limited. 

The next thing to do is to look for a 
typographer, a man who makes it his 
business to work with type. There may 
be one on the staff of your local print- 
ing house, or you may have to go to the 
next largest town to find what you 
want. Can you work at long-range with 
a typographer, and get what you want 
in the finished ad? The answer will 
surprise you pleasantly, and so will the 
low cost. 

Best talent. Here’s how it works: You 
write out your me sage, using the best 
talent in your bank. You decide on the 
space you want the ad to occupy in the 
newspaper. Then you tell the typogra- 
pher—in person or in a letter—what 
is important in the ad. “Three per cent” 
may not look like much on the type- 
writer, but if you explain its impor- 
tance to the typographer, he’ll display 
it properly. Tell him whether you want 
the ad to be folksy and charming, or 
brassy and bold. 

He’ll show you a rough layout, a pen- 
cilled arrangement of your words. You 


ean change anything you don’t like. 
Next will come the type, set as the ad 
is going to appear. You can still make 
changes, although they are more costly 
at this point. Finally, the ad is cast into 
a plate, all set for the newspaper, and 
with changes or further errors impos- 
sible. The same plate can be used for 
making reprints to send to selected 
prospects in advance, or as means of 
producing low-cost statement stuffers 
for your customers. 

Ask for help. If you have any diffi- 
culty in locating a typographer who 
works to your satisfaction, ask your 
city correspondent for help. He should 
be familiar with typographers who are 
reliable and who will work at reasonable 
cost. 

Does this simple process of all-type 
ads, without piciures, really work? The 
Valley Bank of Susquehanna, Pennsyl- 
vania, wanted to advertise the specifi- 
cations of its vault in some detail—the 
resulting ad in all type was selected as 
“star bank ad of the month” by Pub- 
lishers Idea Exchange of Des Moines, 
Iowa. 

Granite City Bank of Elberton, 
Georgia, used six messages about its 
stock ownership, group judgment of its 
board of directors, and their own par- 
ticular policies. These were all large 
ads, which used no pictures but made 
dramatic use of white space and head- 
lines. And they were produced for $30 
apiece. 

A thumbing through any banking 
journal today will disclose many exam- 
ples of this tested technique—all type 
and the elimination of pictures. It does 
not fit every advertising requirement, 
but when it does, the change is so re- 
freshing that readership is high. 


Good example of how small bank can make effective use of advertising without pictures 








WHO YOU ARE 


BANK 


The broad polnies under whah » bank operates are the 





WHERE SETTING | WHO 

You THE POLICIES AT OWNS THE 
BANK GRANITE CITY GRANITE Ciry 
IS PART OF 


BANK? 









WuHo Bee. 
MANAGES THE 
Granite Ciry 
BANK? 
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A ypical depositor of Graniee City Bank came in when he was 
ight years old; hes tether opened 4 savings account for him, 


Whee be seat away to school, the checks he cashed were drawa 
on the Grenite City Bank. His Gres car was financed with 

a loan here... when he went ine ba@liness, the bank was ready 
wich advice and financial help... and when he married, 

weil, naturally he and bes wife hed « jaunt account 

ac Granite City Bonk! 


‘That's what it means 0 say “where you bank is pact of 
who you are.” An sccount ot Granite City Bank gives you 
valuable prestige... provides you with a respected business 
reference .. . introduces you to banking (riends who have 

a sencere imterest «a your fucure. 


Uf you want 4 banking account that can bea 
pertuer in your success, visit ms: soon, 


GRANITE CITY 
BANK 


ELBERTON 


Mewhe FDIC 
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measure of 2 bank's sbilicy w serve. Here at Granive City Bank, 
major decisions derive from group thinking of our Board 

of Directors. This Board—inchuding some of the most respected 
names of the community—i representative of our 

finest industries We are proud wo present the men who ser the 
guiding policies of this beak: 


A.D, WHLBURN, Provident 

JAMES M. CLEVELAND, View Prevsdemt © Cashier 
F. S. PORTION, formerty Bxecative Vice Preudewt 
FD. SMITH, formerly Provident, and inverence, 
ROBERT BM. HEARD, AvtormeyarLow, fuel eit 
GEORGE T. OGLESBY, grenive and real estate 
WILLIAM J. ROBERTS, poutery 

LOULS PATZ, tracking and gramre 

WILLIAM D. FORTSON, recaiting 


Group Judgment for Community Progress 
GRANITE CITY 
BANK 


ELBERTON 


Member FORE | 














A pottern of diversified ownership has been developed ia 
American business—aed has coatribdeed mach to the strenguh 
af ove economy. Pp 
Graniee City Bank, where ownership is. spread among 77 
stockholders. Thirty-sbeee of che owners of our bank ere men, 
27 are women snd the tex are chnidten and estaces. 





has been fotlowed at 


Best of sit, there is ne concenteation of ownership. The largest 
single shareholder owns comsiderably less than eleven per cent 
of ows seack, and even the largest concentration in a family group 
is Wider 16 per coat. 


Such diversy of ownetship assures breadth of interest. It heips 


to guarantee that the Granive City Bank will always be opersted 


for the henefic of everyone in this “Granite City of the South.” 


GRANITE CITY 
BANK 








The bank officer who grees you; the wlier and honkkeeper 

you—these are only part of the service teaen a 8 
modern bank. By law, responsibility for the management of a 
bank reas with ics Board of Direcrors. - 





Mere a¢ Gronise City Bank, we ace proud of our Direcrors 
who represent so many industries and professions ia 

Elbert County—granite, insurance, law, poultry, rend esere, 
(tramsportsuon, retailing aed finance. Eschr men was chosen 
sa leader im his own eld. Ther combined busines experiears: 
and judgment work full-time for che beneb< of the 
communicy. Decison-making by such an able ream of 
adminisrrston concibures w the rugged strength 





- of the Granke City Bank. 


GRANITE CITY 
BANK 
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\ PHirectorws 
N. BAXTER JACKSON Chairman, 


Executive Committee 
HENRY UPHAM HARRIS Partner, 


& H E M ICAL BAN K HAROLD H. a * pag cee 


H. E. HUMPHREYS, JR. Chairman, 


United States Rubber Company 
NEW y ORK CASON J. CALLAWAY Farmer 


ADRIAN M. MASSIE 
Chairman, Trust Committee 


‘ 
; TRUST COMPANY none) Met 
Chairman of the Board, 


Associated Dry Goods Corporation 


MAURICE T. MOORE Partner, 
Cravath, Swaine & Moore 


RICHARD K. PAYNTER, JR. 
Chairman of the Finance Committee 
and Executive Vice President, 
New York Life Insurance Company 


VA 
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Founded 1824 
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é J. ALBERT WOODS Chairman, 
Conden ; / Hatement of Condition Courtaulds North America, Inc. 
4 ROBERT G. GOELET Real Estate 
e At the close of business June 30, 1960 HULBERT S. ALDRICH 
Vice Chairman 
; JAMES B. BLACK 
e ASSETS Chairman of the Board, 
Pacific Gas and Electric Company 
’ Cash and Due from Banks . .. . $ 935,613,620.76 PERCY L. DOUGLAS 
ie : : e Executive Vice President, 
, U.S. Government Obligations ._. 410,449,954.26 Otis Elevator Company 
State, Municipal and Public Securities 302,994,449.18 GILBERT H. PERKINS ree 
l ice Chairman 
: Other Bonds and Investments ... 19,177,718.80 ISAAC B. GRAINGER 
| Loans 2.°92.601.010.19 Consultant to the Bank 
3 . ‘ beh. wk —v , ‘ . ye, p e 
‘ 7 . P . ARTHUR K. WATSON President, 
- Banking Premises and Equipment . 30,330,359.27 IBM World Trade Corporation 
e Customers’ Liability on Acceptances 119,341,979.75 ROY F. COPPEDGE, JR. President, 
e National Distillers and 
m Accrued Interest and Accounts Chemical Corporation 
0 pesenvabee . 2 tee) ee 15,988,913.13 KENNETH E. BLACK President, 
te Home Insurance Company 
Other Assets. . 2 «© ss - 6,111,747.91 HENRY L. HILLMAN President, 
‘4 $4,132,609,783.25 Pittsburgh Coke & Chemical Company 
a CHARLES H,. KELLSTADT 
e Chairman of the Board, 
. LIABILITIES Sears, Roebuck and Co. 
d H. 1. ROMNES President, 
’ Capital Stock ($12. par) $101,719,080.00 Western Electric Company, Inc. 
= LAMMOT du PONT COPELAND 
Surplus : ° : . 248,280,920.00 Vice gprs ee and Member 
- of the Executive Committee 
Undivided Profits. _54,950,931.90 $ 404,950,931.90 tise. Le 
Reserve for Contingencies ... . 4,012,722.12 WILLIAM S. RENCHARD President 
Reserves for Taxes, Expenses, etc. . 25,631,628.18 HOWARD W. McCA tne Ee wre? 
. Dividend Payable July 1,1960 ... 5,085,954.00 
: Acceptances Outstanding (Net). . 121,253,568.38 Advisor Y Commillee 
Other Liabilities . 2 . . . e 13,574,374.33 FRANK K. HOUSTON 
Deposits . 3.558.100.604.34 Honorary Chairman of the Board 
ceo : —— ROBERT A. DRYSDALE 
$4,132,609,783.25 Senior Partner, Drysdale & Co. 
ae DUNHAM B. SHEREK New York 
C. WALTER NICHOLS Chairman, 
Securities carried at $256,116,975.90 in the foregoing statement are Nichols Engineering & 
deposited to secure public funds and for other purposes required by law. Research Corporation 
Z ROBERT GOELET Real Estate 
= . TOSEPH A. BOWER Retired 
105 Convenient Offices in Greater New York : 


THOMAS R. WILLIAMS President, 
Ichabod T. Williams & Sons, Ine. 
JOHN K. ROOSEVELT 
Partner, Roosevelt & Son 
: a GRAHAM H. ANTHONY Chai 
Charter Member New York Clearing House Association Executive Committee, Vostsether Tat 
Member Federal Reserve System FREDERICK E. HASLER Chairman, 
Member Federal Deposit Insurance Corporation Haytian American Sugar Company, S.A. 
JAMES BRUCE 
Director of Various Corporations 


Over 50,000 Correspondent Banks and Branches Abroad 








- - . ., ° . T . y 
MAIN OFFICE: 165 Broadway, New York 15, N. Y. pe nigga as eta ses 
WILLIAM P. WORTHINGTON 
LONDON OFFICE: 25-31 Moorgate, London, E. C. 2 President, Home Life Insurance Company 
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Morgan Guaranty 
Trust Company 


OF NEW YORK 
Statement of Condition June 30, 1960 


ASSETS 


Cash and due from banks $ 870,492,763 


U. S. Government obligations 739,581,213 
State, municipal and public securities 144,206,361 
Other securities 12,008,605 
re ON ey Re wl oe AER, Wee rete 2,160,63 1,427 
Customers’ acceptance liability 53,916,491 
Stock of Federal Reserve Bank 12,750,000 
Investment in subsidiary companies 8,020,495 
Bank premises . 25,596,649 
Other assets 106,453,406 
$4,133,657,410 
LIABILITIES 
Deposits $3,403,576,610 
Reserve for expenses and taxes 40,904,847 
Liability on acceptances 56,590,767 
Dividend payable July 15, 1960 7,540,000 
Other liabilities 93,431,913 
Capital—7,540,000 shares—$25 par . $188,500,000 
Surplus . 236,500,000 
Undivided profits 106,613,273 
Total capital funds . 531,613,273 
$4,133,657,410 


Assels carried al $377.794,679 in the above statement are pledged to qualify for 


fiduciary powers, to secure public monies as required by law, and for other purposes 


Member of the Federal Reserve System and the Federal Deposit Insurance Corporation 


DOWNTOWN OFFICES 
140 Broadway 
23 Wall Street 


MIDTOWN OFFICES EUROPEAN OFFICES 


Fifth Avenue al 44th Street London 
Madison Avenue al 60th Street Paris 


40 Rockefeller Plaza Brussels 





DIRECTORS 
HENRY C. ALEXANDER 
Chairman of the Board 


DALE E. SHARP 
President 





STEPHEN D. BECHTEL 
President, Bechtel Corporalion 


WILLIAM C. BOLENIUS 
Ezeculive Vice President 
American Telephone and Telegraph Company 


PAUL C. CABOT 
Chairman of the Board 
State Street Investment Cor poration 





J. LUTHER CLEVELAND 
Chairman, Ezeculive Committee 


JOHN L. COLLYER 
Chairman, Executive Committee 
The B. F. Goodrich Company 


H. P. DAVISON 
Vice Chairman of the Board 


CHARLES D. DICKEY 


Chairman, Committee on Trust Matters 


JOHN T. DORRANCE, JR. 
Assistant to the President 
Campbell Soup Company 


CARL J. GILBERT 
Chairman of the Board 
The Gillette Company 


W. ALTON JONES 
Chairman, Executive Committee 
Cilies Service Company 





DEVEREUX C. JOSEPHS 
Vice Chairman, Committee on Trust Matters 


THOMAS 8S. LAMONT 
Vice Chairman of the Board 


L. F. McCOLLUM 
President, Continental Oil Company 


JUNIUS S. MORGAN 


HOWARD J. MORGENS 
President, The Procter ¢ Gamble Company 


THOMAS L. PERKINS 
Chairman of the Board 
American Cyanamid Company 





M. J. RATHBONE 
President 
Standard Oil Company (New Jersey) 





CARROL M. SHANKS 
President, The Prudential Insurance 
Company of America 


JAMES M. SYMES 
Chairman of the Board 
The Pennsylvania Railroad Company 


CLYDE E. WEED 
Chairman of the Board 
The Anaconda Company 


HENRY S. WINGATE 
Chairman of the Board 
The International Nickel 
Company of Canada, Limited 


GEORGE S. YOUNG 
Chairman of the Board 
The Columbia Gas System, Inc 
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Savings and Loan Quarters Reflect Modern Financial Flair 


Attractive interior and exterior features of associations in several states 

















Seattle, Wash. Integrated design is the outstanding Fresno, Calif. Effective night-time photo accents the open 
feature of the new quarters for the University Federal design of the Fresno Loan and Thrift Corp. Cast concrete 
Savings and Loan Association. Striking exterior col- grills add to contemporary styling of building. Grand 
umns are steel beams enclosed in Mo-Sai stone units opening ceremonies marked firm’s 20th anniversary 


Bank Building & Equipment Corp. 
Towson, Md. ni a well-lighted lobby of American National Encinitas, Calif. Modern, curved teller counter, 


Building and Loan Association’s new branch is highlighted by tell- rich carpeting and drapes give elegant appear- 
ers stations of hand-finished walnut, wall-to-wall carpeting, and ance to lobby of Seacoast Savings and Loan As- 
custom styled furniture. Note modern mural at lobby’s end sociation. Note unusual light fixture pattern 

















Bank Building & Equipment Corp. f 5 - 
Marion, Ind. Conversion of a former theater building has given Waco, Tex. Baylor red brick and Indiana limestone 


Marion Building & Loan Association this contemporary new were used to construct the new quarters of the First 
home. Brick, plate glass, and porcelain enamel are used* to Federal Savings and Loan Association of Waco. The 
highlight the exterior of the newly modernized building colonial-style building contains three stories 


Greenville, Tex. An interior atmosphere of homelike Buchanan, Mich. Soft pastel colors combined with contrast- 
hospitality is portrayed in the lobby of the new Mutual ing oak and walnut counters give striking appearance to 
Building and Loan Association building. Lobby is lobby of new Buchanan Federal Savings and Loan Associa- 

tastefully decorated in black walnut and brick tion building. Modern lighting extends length of main lobby 
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THERMO-FAX Brand Copying Machines make a copy in just 4 sec- 
onds. But this electric speed does far more than simplify general copying. 
These machines eliminate time-consuming dictation in answering corres- 
pondence...address 42 gummed lIabels in seconds...even allow Jaminat- 
ing of papers needing lasting protection. 


This ability to do more jobs faster than other copying machines is the 
result of a simple, one-step copying operation that’s completely electric. 
No chemicals, negatives or masters slow the process. Copies are made di- 
rectly from such originals as signature cards, schedules and accounting 
work sheets. To learn exactly how this fast copying can speed your paper- 
work, call your local dealer...or mail the card now. 


why these all-electric machines have become more 
and more useful in speeding banking operations. 


4 MAIL THIS ATTACHED CARD NOW. See for yourself 


Thermo-Fax 


COPYING PRODUCTS 


WMiwnesora Minne AND WAAnvracturine COMPANY E> 


e+ + WHERE RESEARCH IS THE KEY TO TOMORROW 


THE TERM “THERMO-FAX' IS A REGISTERED TRADEMARK 
OF MINNESOTA MINING AND MANUFACTURING COMPANY 
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NATIONAL BANK and TRUST COMPANY 
OF CHICAGO. Lock Box H, Chicago 90, Illinois 
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Statement of Condition 
June 30, 1960 


























RESOURCES 
Cash and Due from Banks...................... $ 530,431,837.57 
United States Government Obligations........... 416,540,111.79 
State and Municipal Securities.................. 195,360,302.96 
Other Bonds and Securities..................... 7,911,409.12 
EEO Se OPO re 1,400,292,550.92 
Stock in Federal Reserve Bank.................. 7,500,000.00 
Customers’ Liability on Acceptances.............. 14,596,469.97 
Income Accrued but Not Collected.............. 10,581,688.33 
Bank Premises and Equipment.................. 8,352,295.02 
Ss 0 Ee a ores ee he ee ale 3,593,375.72 
IPSC OEE ae ee ee $2,595,160,041.40 
LIABILITIES 
I gs aa by bw cs wad oa bn a $1,901,262,378.68 
Ps: boii ood nt dn wi Eas Mea abe e baa 363,642,460.13 
IS os 5 0-5 5 oye xa Sek L'a Sen ce eel $2,264,904,838.81 
I ie a ea d's a an eg Ok ain ahh apn eae 14,596,469.97 
Dividend Payable, August 1, 1960.............. 3,000,000.00 
Reserves for Taxes, Interest and Expenses....... 15,204,526.07 
Reserve for Contingencies...................... 10,000,000.00 
Income Collected but Not Earned............... 4,063,390.01 
8 i hg gee Sah Shel welt he lait gran bt 9,010,423.59 
I a Stn oes ae ia as ce be SAS $2,320,779,648.45 
CAPITAL ACCOUNTS 
Capital Stock (3,000,000 shares Par value $33%) ......... $ 100,000,000.00 
REESE IEE Eanes eae nt pet eee 150,000,000.00 
I POE EEE Po te eee 24,380,392.95 
"Tetel Canitel Aoopemle... . i occ veces ass $ 274,380,392.95 
Total Liabilities and Capital Accounts....... $2,595,160,041.40 








Securities carried at $283,039,855.42 are pledged to secure public and trust deposits 
and for other purposes as required or permitted by law. 
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BOARD OF DIRECTORS 
DAVID M. KENNEDY, Chairman 


*RICHARD A. AISHTON JOHN F. CUNEO CHARLES H. KELLSTADT 
President President Chairman of the Board 
The Cuneo Press, Inc. Sears, Roebuck and Co. 


ROBERT C. BECHERER 
President 
Link-Belt Company 


CALVIN FENTRESS, JR. MARK W ws 
Chairman of the Board - LOWELL 


Vice President and 
Allstate Insurance Company 


Executive Trust Officer 


PHILIP D. BLOCK, JR. LAWRENCE P. FISHER 
Vice Chairman Director ROBERT L. MILLIGAN 
Inland Steel Company General Motors Corporation The P tae, 
CHAMP CARRY WILLIS GALE wiles ahaa 
President Chairman WILLIAM H. MITCHELL 
Pullman Incorporated Commonwealth Edison Co. Partner 
still aii *DONALD M. GRAHAM Mitchell, Hutchins & Co. 
; Senior Vice President ROBERT H. MORSE, JR. 
Cowles Properties : : 
WILLIAM A. HEWITT Vice Chairman of the 
*TILDEN CUMMINGS President Board of Directors 
Senior Vice President Deere & Company Fairbanks, Morse & Co. 
WALTER J. CUMMINGS FRANK W. JENKS PHILIP W. PILLSBURY 
Chairman of the President Chairman of the Board of Directors 
Executive Committee International Harvester Co. The Pillsbury Company 


*Denotes positions as of June 30, 1960. Mr. Aishton retired as Presi- 
dent at the close of business that date but remains a Director. Effective 
July 1, 1960 Mr. Graham is Vice Chairman of the Board and Mr. 
Cummings is President. 


Member Federal Deposit Insurance Corporation 


Burroughs Clearing House 
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BURROUGHS CLEARING HOUSE, aveusr. 


FOUR-DIRECTION APPROACH 


Headquarters bank (lower right) at Haines City. Insert shows fast progress of McNulty group 








FOSTERING AREA GROWTH 








Enabling people to make better use of their opportunities 
is a major objective of this profitable country bank group 


OT long ago the executive offi- 
cers of several of our banks 
were informally discussing the 

relationship between loaning policies 
and community growth. One of them 
remarked with a pardonable touch of 
pride, “I like to look in both direc- 
tions from our front door. Every 
building I can see looks better than 
it did before we had this bank, and 
every retail store on the street is 
more prosperous. We have financed 
every one of those construction or 
modernization projects and helped 
every one of those merchants build 
up his business and his profits.” 
“Well,” countered the man who 
heads up our bank in another town, 
“that’s about the situation at our 
bank, too. But after all, isn’t that 
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By 
FRED H. MeNULTY 
Chairman of the Executive Committee, 
The McNulty Group of Banks in 


Central Florida, 
Haines City, Florida 


the purpose we are here for?” 

When my father in 1934 estab- 
lished the first unit of what grew 
into our present group of ten banks, 
the national economy was virtually 
at a standstill for lack of credit. Hon- 
est, able individuals and businesses 
had been stripped of their accumu- 
lated capital by the depression, and 
most of them were unable to borrow 
the money they needed to regain a 
degree of solvency. This situation 
was peculiarly acute in our region 


because Florida a few years earlier 
had gone through a localized depres- 
sion of its own and the central part 
of the state lacked the steady inflow 
of new investment money that had 
bolstered up some other areas. 
That first McNulty bank began 
with four employees and with depos- 
its in five figures. It grew rapidly 
and profitably because from the out- 
set it merchandised its product, 
which is financial service. Moreover, 
its loaning policies were adjusted to 
the everyday needs of the everyday 
folks who were its neighbors. As the 
group has grown in the intervening 
years, business and population have 
grown and prospered in Central Flor- 
ida with the kind of banking that 
our first bank offered to everyone. 
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Employee house organ 











Orientation manual 


For personnel: psychological tests, other big-bank methods 


That first bank, still the largest in 
our group, practiced “retail banking” 
long before that term came into gen- 
eral use. It was, for example, making 
FHA modernization loans when 
these were unheard of elsewhere in 
the state. Cattlemen were borrowing 
there on chattel mortgages at so much 
per head while in other towns iden- 
tical loans were being turned down. 
Instalment contract sales financed by 
this bank permitted local business 
men to do more volume than their 
opposite numbers in communities 
where such credit services were not 
yet available. 

With the bank earnings from the 
first eight years of this progressive 
program, the founder of our group 
began purchasing small banks that 
had not yet discovered his formula 
for profitable post-depression opera- 
tions and loaning. Invariably they 
were in communities whose econo- 
mies were stagnant for lack of con- 
structive banking service. 

During the next fifteen years the 
McNulty Group of Banks developed 
to its present size of ten banks with 
over 300 employees, $72,000,000 of 
deposits, and $4,263,000 in capital, 
surplus, and undivided profits. Seven 
of the member banks were obtained 
by purchase and three, including the 
original one, were organized to pro- 
vide adequate banking facilities in 
communities where these were lack- 
ing. 

Whenever he undertook to explain 
the group and its policies to associ- 
ates or others, my father generally 
started with the statement, “The 
major purpose of our banks is to en- 
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able people to better use their oppor- 
tunities.” Another favorite assertion 
was, “Everything we do is with peo- 
ple. If we are always right in our 
dealings with people, we will have 
healthy banks.” 


E have continued to operate our 

banks on these basic premises, 
and thus far have no reason to doubt 
their soundness. We remind our- 
selves continually that all we have to 
work with is people, and that the 
quality of our banking performance 
will be directly proportionate to our 
success in working with the people 
who are our customers, the people 
who are our fellow workers, and the 


people who make up the communities 
of which we are a part. 

Our approach to profitable country 
banking is from the four major di- 
rections of management, personnel, 
merchandising, and loaning. We try 
constantly to improve our manage- 
ment policies, programs, and proce- 
dures. We work unceasingly to up- 
grade our personnel. We use our 
maximtim ingenuity to merchandise 
our banking services to the people of 
our communities, so that they will 
continually be aware not only of the 
services we provide but also how 
these services apply to their own 
everyday or intermittent financial 
needs. We do our best to make every 
loan that we soundly can, taking into 
consideration the effect on area pros- 
perity as well as the borrower. 

In the field of bank management, 
we are always hard at work to learn 
as much as we can not only about 
ourselves but also about how we com- 
pare with others. As this is written, 
for example, one of my brothers is 
leading a survey crew of four de- 
partment heads of the bank of which 
he is vice-president. They visit banks 
comparable in size and situation to 
get all pertinent facts on operations 
and personnel. They have uncovered 
such interesting data as the fact that 
two banks of almost identical deposit 
size employ respectively 36 people 
and 88 people. When we compare 
these banks, their resources, their 
kinds of deposits, types and volumes 
of loans, their operating methods and 
personnel practices, as well as their 
gross and net earnings, our member 
bank is able to draw conclusions to 
guide its own management. 

These conclusions, with supporting 
data, are in turn passed along to the 
executive committee of our group, 


Task force gathers operating ideas from other banks 


Howard McNulty, vice-president, Florida State Bank of Sanford, heads survey 
team composed of R. Pezold, R. Keogh, H. Davis and R. Wesson 
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Above: T. E. Tucker (second from left), president, Florida State Bank of Sanford, 


aids plans for electronics plant expansion. At right: R. M. Willingham (left), exec- 
utive vice-president, State Bank of Haines City, discusses citrus financing and 
marketing with one of the officials of the local grower’s association 


Loan policies contribute to earnings, and community growth 


and thence transmitted to all other 
member banks for the information 
of their managements and boards of 
directors. Meanwhile, of course, other 
member banks are making their own 
investigations into subjects of par- 
ticular interest to them and feeding 
their findings to the group executive 
committee for the use of all. 


ECAUSE of the aggregate size of 

the group, we are able to reach 
out into some areas of management 
which we might hesitate to attempt 
for a single bank. The best available 
talent from business equipment mak- 
ers and from outside consultants is 
used to make sure our operating 
methods are efficient and up-to-date. 
Each member bank receives an inde- 
pendent annual audit by certified 
public accountants. Each bank’s per- 
sonal loan department gets a special 
audit. We are currently in process of 
developing operating manuals and 
are at work on other recognized tools 
of modern management that will, 
when completed, be offered for con- 
sideration by all member banks. The 
group has an eight-man executive 
committee that meets monthly to con- 
sider problems and proposals, and to 
make advisory recommendations to 
the boards of directors of the mem- 
ber banks. 

In the field of employee relations, 
we have undertaken a more advanced 
program than might be possible for 
individual institutions operating by 
themselves. We are having all people 
in each bank given psychological tests 
by a consultant firm of industrial 
psychologists, and each bank in the 
group uses a salary schedule that is 
adequate to attract competent per- 
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sonnel at both the officer and clerical 
levels. Hospitalization, group in- 
surance, profit-sharing and pension 
plans measure up to big-city stand- 
ards. An employee house organ serves 
all member banks. An employee man- 
ual helps to orient the newcomer. 

We persistently remind each mem- 
ber bank that, for its own sound con- 
tinuity, it must provide for future 
management personnel. One of the 
first questions any prudent banker 
asks a prospective borrower is 
“What provision have you made for 
future management?” Yet it is a 
common weakness of banks that they 
fail to take the necessary steps to 
guard their own future in this re- 
spect. We continually hammer on the 
point that we have known no instance 
where a bank was sold for lack of 
capital, but we know of many banks 
with excellent capital ratios that have 
been sold for lack of depth in man- 
agement. In fact, most sick banks 
have an excellent capital ratio. In our 
experience, as soon as adequate per- 
sonnel is supplied to such a bank, it 
begins a prompt and steady conva- 
lescence. So does the entire commu- 
nity upon which it must depend for 
its own solid growth. 

Bankers need to merchandise their 
financial services actively, just as 
any other business man must sell his 
product. At the base of our active 
merchandising program must be peo- 
ple who are sales-minded and who 
have organization backing to do a 
real merchandising job. Our person- 
nel has the sales attitude from top 
to bottom, and the folks at all levels 
of the organization chart keep poking 
up the others to miss no sound sales 
opportunity. Our bank buildings, for 











another instance, are intentionally 
designed and equipped to give the 
feeling of warm friendliness that we 
continually advocate. Our lobbies are 
carpeted because this gives a more 
homelike, warmer atmosphere than 
cold terrazzo. For the same reason, 
we use walnut woodwork. 


UR people are encouraged to take 

part in worthwhile community 
projects and other activities, not pas- 
sively but assuming the initiative and 
working actively. The merchandising 
outlook goes over into our banking 
policies. For example, we keep ad- 
justing our savings interest rate to 
market conditions, and at present 
most of our banks have been paying 
the allowable 3 per cent for a long 
while. This policy has held savings 
money for us during recent years 
when many banks lost deposits to 
non-banking institutions that fluc- 
tuate their interest rates realistically. 
Again, we adjust loan payment dates 
to customers’ needs rather than to 
our own convenience. In one of our 
banks, 50 per cent of all personal 
loans are on weekly payments because 
that is how the customers are paid. 
Of course weekly payments increase 
our bookkeeping expense, but the 
customers are better served—and we 
maintain an excellent collection rec- 
ord on a class of loans we could not 
make at all if we restricted ourselves 
to monthly payment terms. 

Our loaning policies have contrib- 
uted most directly to earnings of the 
member banks. From its outset 26 

See FOSTERING AREA GROWTH—Page 102 
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Bank adopts coding plan widely used 


by the finance companies 


A PASTER FILING SYSTEM 
or instalment Loans 


N account card filing system that 
looks like a flower bed in July 
has soothed some of the grow- 

ing pains for our instalment loan de- 
partment. 

When the active instalment loan 
ledger cards at First National Bank 
passed the 5,000 mark, something 
had to give. Alphabetic filing of cards 
under due dates was becoming slow 
and cumbersome. Too much time was 
being spent in locating cards; too 
much time was spent in filing. 

The bank’s instalment loan depart- 
ment was growing rapidly. Growth 
meant more cards, more card han- 
dling and less time available for fil- 
ing and locating individual cards. A 
faster method had to be developed; 
one that would allow for a steady and 
indefinite increase in accounts. 

The answer lay in a color-numer- 
ical coding system which has been 
used by consumer finance companies 
for several years ...asystem smaller 
banks have been slow to adopt. The 
former finance company men in First 
National Bank’s instalment depart- 
ment solved the time problem by re- 
versing an established order. Instead 
of the finance company borrowing 
from the bank, the bank borrowed 
from the finance companies. It bor- 
rowed their loan ledger filing system. 

It’s a system which banks with 
growing instalment loan departments 
can easily adopt. 

In a nutshell, colored numbered 
tabs on account cards allow filing 
clerks to ignore the alphabet when 
filing or locating cards. Account num- 
bers provide the key for quickly lo- 
cating or filing any card. 

With colored tabs giving a filing 
tub the effect of a flower bed, upon 
first sight the idea of finding one 
particular card is as dismaying as 
finding one particular petunia among 
thousands. Knowing where to find 


46 


By 
JOHN W. GILLETTE 


Vice-President, First National Bank, 
Niles, Michigan 


the petunia, or card in this case, sim- 
plifies the job. Makes it so simple, in 
fact, that alphabetical filing becomes 
obsolete. 

When filed, the card which is 
placed under the proper due date 
without regard to alphabetizing, is 
automatically in position to be pulled 
in a matter of seconds the next time 
it is needed. The secret is in the col- 
ored tabs. 

Here’s how the system works in 
the Niles bank. It is easily adapted 
to most instalment loan operations. 

Four characteristics separate one 
card from all others: type of loan, 
due date, color of card tab and posi- 
tion of the tab on the card. The first 
two are inherent in the loan itself; 
the last two are arbitrarily assigned. 

For ease of handling and for de- 





partmental and audit controls, loan 
cards for different types of loans are 
separated into different trays or tubs. 
All cards in the same tub are the 
same color. Account cards for new 
and used automobiles, direct and 
purchased loans, for example, are 
conveniently filed in four separate 
tubs. 

The next separation is within the 
tub and is according to payment date. 

The uniqueness of this system ap- 
pears in the third and fourth separa- 
tions which are assigned in sequence 
to avoid duplication but which have 
no direct relationship to the loan it- 
self as the first two do. Each card 
is color-coded in one of ten ways by a 
die-cut tab and each tab is placed on 
the card in one of ten left-to-right 
positions. The relative position of the 
tab is represented by a digit in the 
account number which is also printed 
on the tab. 

With ten colors and ten tabs there 
are 100 variations to choose from in 
distinguishing one card from another. 


Colored and numbered tabs permit clerks to ignore alphabet i 
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Bonnie O’Brien, instalment loan clerk, reviews the bank’s new method with 
John M. Shirk, Jr., vice-president in charge of the department 


Account numbers provide key to quick ledger card filing 


Looking under due date, the clerk 
looks for a particular colored tab in 
one of the ten left to right positions. 
Mathematically, there won’t be many 
cards meeting the same individual 
specifications under any one due 
date. It’s a simple matter to check 
the ones which do until the proper 
card is found, much simpler and 
easier than locating an alphabetically 
placed card. 

Take an example. Say that John 
Wells had his automobile dealer 
finance his new car at First National 
Bank. Payments are due on the fif- 
teenth of each month. The bank num- 
bered Wells’s account P17534A~15th. 
The “P” prefix and “A” suffix indi- 
cate a purchased new car contract 


ling or locating cards 
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which means the ledger card is sal- 
mon in color and is in the “PA” tub. 
It is filed in front of the fifteenth due 
date divider. The last digit with ac- 
count number, “4”, means that the 
colored tab will be numbered “4” and 
will be in the fourth left-to-right 
position on the top of the card. The 
next to last digit in the account num- 
ber, “3’’, is the bank’s code for a 
green tab on the card. 


O find Wells’ account card all the 

clerk has to do is go to the proper 
tub and look under the fifteenth due 
date. Before her, in perfect align- 
ment will be the number 4 tabs. She 
looks for a green one and pulls it. 
The chances are mathematically good 
it will be Wells’ card. If it isn’t, 
there won’t be many other green 4’s 
to check under the fifteenth due date. 
When she posts the card and returns 
it to the file she won’t have to worry 
about placing it between Wellington 
and Welton. She drops it in under the 
due date and that is the end of it. It 
practically files itself. 

The Niles bank uses six different 
tubs which greatly reduces the 
chances of number-color duplications. 

At first flush it seems complex. As 
one young teller said at First Na- 
tional Bank, “It seemed so compli- 
cated when we first set it up. But the 
more you work with it the easier it 
gets.” And that’s about the size of it. 

For most people, contrasting colors 
are easier to distinguish than shades 
of similar colors. So, we use five 
colors—black, blue, green, brown and 


orange—which are made to do the 
work of ten by imprinting half of the 
tabs completely colored and half col- 
ored only on the right side. Where 
number 3 indicates a green tab, num- 
ber 8 indicates a “split green” on 
which only the right half of the tab 
is colored. This also allows for print- 
ing economies when the blank cards 
are purchased. 

When the system was adopted the 
bank’s supply of old-type ledgers was 
used up by attaching colored tabs. 
In the reorder the printer die-cut 
the tabs on the cards with ten on each 
card. A clerk uses scissors to snip off 
nine extra tabs from the card leav- 
ing only the applicable one. Having 
the tab as a part of the card assures 
their lining up perfectly in the tub. 
This isn’t always true when the tabs 
are attached later. 

Occasionally a tab will be acciden- 
tally torn off. To prevent having to at- 
tach a new tab, the cards are cut so 
that the top corners extend as high 
as the tab and printed in the same 
color. Losing the tab would mean 
losing the position coding but not the 
color coding. 

No special numbering system was 
necessary to color code the accounts. 
First National Bank’s existing num- 
bers fitted into the changeover ideal- 
ly. The last two digits are the most 
frequently changing and automat- 
ically spread over the widest number 
of tab color and position variations. 
In new accounts the progression of 
numbers also guarantees the proper 
distribution of tab color and location. 

As the outspoken young teller said, 
the more he worked with the system 
the simpler it became and its advan- 
tages became more apparent. The 
first thing he had to do was to mem- 
orize two codes. The first was the 
loan categories which told him what 
tub the cards belonged in. The letter 
prefix and suffix told him that. There 
are only six. 7 

His second memory effort was in 
learning the number equivalents to 
the tab colors. If the next-to-the-last 
digit is “1”, the tab is black, “2” is 
blue, and so on. Only ten of those. 
Everything else is spelled out for 
him when he looks up an account 
number. 

To find John Wells’ card, number 
P17534A—15th, he sees the four ref- 
erences. He remembers which is the 
PA tub, sees the 15th due date, re- 
members 8 is a green tab and sees the 
tab-position number 4. He should 
have Wells’ card in two or three 
seconds. 

It’s a boon to harried instalment 
loan clerks, this streamlined filing 
system, as a time and labor saver. 
It is easy to install and maintain. 


See FASTER FILING SYSTEM—Page 108 
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Behind the remarkable progress of the 
savings and loan business has been 
the catalytie effect of... 





The Super-Active 
SAVINGS AND LOAN LEAGUE 


HE reasons behind the spectac- 

ular growth of the savings and 

loan business during the past 15 
years have been cited so often that 
the average student of finance can 
recite them today with the greatest 
of ease. They include such things as 
the record level of family income, 
the boom in population, and the con- 
tinued high level of economic activity 
and prosperity. Not to be overlooked, 
of course, is the aggressive sales- 
manship of individual savings and 
loan associations combined with their 
ability to pay higher rates of interest 
on savings. 

But underlying all of these factors 
is one which is often neglected but 
could well be a main reason for the 
industry’s success. It is the United 


Just a sampling of the voluminous outpouring of assists that constantly stream from the Savings and | Loan 
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By 
THOMAS L. CARRY 


Associate Editor, 
Burroughs Clearing House 


States Savings and Loan League— 
the principal trade association for 
the industry. The League, which is 
one of the most effective trade asso- 
ciations in the country, represents 
some 4,700 savings and loan associa- 
tions, and these associations, in turn, 
represent 90 per cent of the indus- 
try’s total assets. 

The League was founded in 1892 
to correct the abuses that had been 
introduced into the home mortgage 
business by unscrupulous speculators 
and opportunists who used the names 
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of local savings and loan associations 
to promote their schemes. Its two 
principal objectives are the same to- 
day as they were at the time it was 
founded—service for the membership 
and leadership for the industry. 

In the 68 years the League has 
been in existence, the problems con- 
nected with the home mortgage field 
have become more and more complex. 
But the League has always managed 
to keep ahead of the times, and in 
many cases has anticipated new de- 
velopments. 

There are many reasons behind 
the organization’s ability to promote 
the cause of the savings and loan in- 
dustry, but one of the most apparent 
is the relative youthfulness of the 
League’s personnel. Its young, ag- 



































gressive staff is willing to try new 
things which it feels will be benefi- 
cial to member institutions. 

Sparkplug of the organization is 
Norman Strunk, who is executive 
vice-president. Mr. Strunk is a pro- 
digious worker and he combines this 
attribute with his ability to get along 
well with the rest of his staff. He re- 
ports directly to an executive com- 
mittee and a board of directors who 
are responsible to the League mem- 
bership. The executive committee and 
the directors, together with the pres- 
ident and vice-president, are chosen 
at the League’s annual conventions. 

The League also enlists the aid of 
its individual members in a great 
many of its projects. These men, who 
represent some of the best brains in 
the industry, serve on a total of 18 
standing committees, and are avail- 
able to help out on special programs. 
It is significant to note that although 
these individuals are sometimes in 
keen competition with one another 
on a local level, they are always will- 
ing to devote their time and energy 
to League projects which are for the 
betterment of the savings and loan 
industry as a whole. 


HE League’s operations cover 

many fronts. There are eight de- 
partments operating at the League’s 
main office in Chicago, Illinois, and 
branch offices located in Washington, 
D.C., and San Francisco, California. 
In addition, there are two other or- 
ganizations which operate independ- 
ently of the League but are closely 
affiliated with it. These are the Ad- 
vertising Division, and the Savings 





From left: C. R. Mitchell, past president; Elwood Knapp, vice-president; Wallace 0. 
DuVall, president; Norman Strunk, executive vice-president 


Four top officials of the bustling Savings and Loan League 


and Loan Institute. Each of these de- 
partments is set up to serve a partic- 
ular need for individual savings and 
loan associations that ordinarily 
could not afford the time or the mon- 
ey to perform the service themselves. 

Organized in this fashion, the 
League provides a wide variety of 
services for its 4,700 dues-paying 
members, including legislative repre- 
sentation in Washington, legal coun- 
sel and direction, advertising coun- 
seling and materials, a broad public 
relations program conducted on be- 


League headquarters, to 4,700 member associations 
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half of the business, and a wide as- 
sortment of specialized publications 
and studies. 

Executive Vice-President Strunk 
puts the result of these services in a 
capsule comment: “TI believe it is gen- 
erally recognized in the savings and 
loan business that the work of the 
League has resulted in effective thrift 
promotion by our institutions, the 
development of safer and more effec- 
tive operating methods, and the im- 
provement of laws and regulations 
affecting the savings and loan busi- 
ness.” 

This comment is surely a modest 
summing-up of a long list of achieve- 
ments by the League which has done 
more to shape the structure and 
course of the modern savings and 
loan business than any other single 
factor or group. 

Take the legislative record of the 
League, which is widely-envied by 
other trade associations in the finan- 
cial field. The League led the legisla- 
tive drive to put the Federal Home 
Loan Bank Act on the books. It spon- 
sored a proposal to create a system of 
federal savings and loan associations. 
It secured federal insurance of ac- 
counts for savings and loan institu- 
tions. It won a fight for an “inde- 
pendent” agency in Washington—the 
Federal Home Loan Bank Board. 

On other fronts: The League was 
the instrument through which ac- 
counting practices in the business 
were largely standardized. Many 
state savings and loan statutes are 
patterned after the Model Savings 
and Loan Code developed by the 
League. Work done by League com- 
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Strategy session by key members of highly effective Washington staff** 


League assets: strong leadership, big staff, ample funds 


mittees and officials has meant a 
gradual elimination of antiquated 
terminology in the business. 

In the promotional field as well, the 
League has a proud record. Modern 
advertising techniques pioneered by 
the League have helped not only sav- 
ings and loan associations, but pro- 
vided guidemarks for other financial 
organizations. For the past decade 
and a half, the League has given im- 
petus to a whole new style of finan- 
cial architecture with its continual 
publicizing and boosting of modern 
office quarters. 


T is perhaps in the area of mod- 

ernizing the home mortgage con- 
tract that the League has had more 
direct influence on the kind of home 
loans available to American families 
than any other group—with, of 
course, the notable exception of the 
Federal government. 

With proper justification, the 
League can claim much credit for 
preservation of the “conventional” 
home loan plan, which appeared on 
the way out in the late 1930s with the 
advent of the FHA loan. Keenly 
aware of the long-term disadvan- 
tages posed by a monopoly by the 
FHA program in the mortgage field, 
the League fought back to modernize 
the conventional loan. It plumped for 
the “open-end” and “package” provi- 
sion in conventional loan contracts. 
It urged the extension of maturities. 
It introduced such new ideas as the 
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“direct reduction loan,” under which 
the interest rate declined as the 
loan principal was reduced. It en- 
couraged savings and loan associa- 
tions to insert liberal “pre-payment” 
and “grace” provisions in the con- 
tract. 

All these ideas were, at one time 
or another, put down on paper, and 
made available to League members 
in printed form. 

More recently, the League per- 
suaded Congress to give federal as- 
sociations authority to make loans to 
builders for the purchase and im- 
provement of land. It also has en- 
couraged the use of “participation 
loans” among its members. 

This record of accomplishment nat- 
urally raises the question: Where 
does the League go now in trying to 
increase the usefulness of the savings 
and loan business? 

W. O. DuVall, of Atlanta, Georgia, 
current president of the League, gave 


*From left: William B. O’Connell, public 
relations counsel; James Hollensteiner, as- 
sistant vice-president: Don Geyer, vice- 
president; Leon Kendall, economist; H. 
Merle Smith, vice-president ; Max Lieurance, 
executive vice-president, American Savings 
and Loan Institute; Wyn C. Warman, vice- 
president; Don M. Dailey, assistant vice- 
president; Donald Coenen, vice-president ; 
Charles Borsom, manager, Accounting Di- 
vision, American Savings and Loan Insti- 
tute; Robert Perrin, manager, Advertising 
Division, Inc.; William C. Prather, general 
counsel; Eugenia Potwora, office manager ; 

and Mr. Strunk. 

**From left: Stephen Slipher, vice-presi- 
dent and legislative director; Josephine 
Hedges Ewalt, Washington editor; T. Bert 
King, Washington counsel; Glen Troop, 

vice-president. 


a few direction signs of the road map 
in a recent speech. 

The League, said Mr. DuVall, 
would like savings and loan associa- 
tions to have the authority to enter 
into “participation loans” with pen- 
sion funds—and thus tap a tremen- 
dous new source of mortgage credit. 

With an eye to reducing the burden 
of dividend rates, the League would 
also like to see federal associations 
authorized to pay a slightly higher 
return on long-term, lump-sum sav- 
ings accounts than on optional sav- 
ings accounts. The League believes 
this plan would cut the total amount 
paid out in dividends. 


R. DuVall also disclosed that the 
League has a workable “trade- 
in” house program up its sleeve that 
will soon be submitted to Congress. 
A story about the United States 
League would be incomplete without 
some discussion about the principal 
departments of the League, and the 
key staff personnel that head these 
departments, since it is largely 
through these departments and this 
personnel that ideas and policies are 
translated into deed and accomplish- 
ment. 

The problem of liaison with indi- 
vidual members is handled by the 
Field Service Department which by 
its nature has more personal contact 
with the membership than any other 
department in the League. H: Merle 
Smith, a staff vice-president, heads 
up the field service operation with 
the help of three assistants. Three of 
these men are on the road at all 
times, visiting member institutions 
and providing managers with the op- 
portunity to discuss and take advan- 
tage of all phases of the League’s 
program. 

Field service personnel also par- 
ticipate in community events in 
which a member institution is active. 
This may involve them in anything 
from attending a meeting to giving 
a speech, or offering personal serv- 
ices during grand openings or anni- 
versary celebrations. Field service 
personnel also report on trends in the 
business and relay current thinking 
of association managers to League 
headquarters. 

No organization can operate effec- 
tively without the proper data on 
which to base its decisions. Compil- 
ing this information is the job of 
the League’s Research Department, 
which is headed by Don Dailey, a 
staff assistant vice-president. He and 
his six assistants compile data for 
the Savings and Loan Fact Book. 
Published annually, it contains es- 
sential facts regarding savings, 
mortgage lending, home building, 


See SAVINGS AND LOAN LEAGUE—Page 96 
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Some straight-to-the-point comments 
on management’s prime job 


Making the Most 0 
DANKING'S BIGGEST ASSET 


EARS ago, around 1936 or 1937, 

that eminent American banker, 

Joseph M. Dodge, quoted some 
management comments in an issue 
of THE TELLER, a house organ of 
his bank, The Detroit Bank and 
Trust Company. They were taken 
from a talk given by the president of 
the Goodyear Tire and Rubber Com- 
pany and are well worth repeating. 

“Think of a business operation, 
no matter how large, in rather simple 
terms, as an assembly of men who 
divide themselves into three general 
groups but who must work together 
in the utmost of harmony,” the in- 
dustrialist advised. “These three 
groups consist of the men who, out 
of their savings, provide the neces- 
sary capital for the operation of that 
industry, the men who earn their 
daily living by working for that in- 
dustry, and the men who manage, 
coordinate, and complement the ef- 
forts of stockholders and workers. 
Management, speaking for  stock- 
holders and employees, faces the real 
boss of the whole enterprise—The 
Public. 

“Now, if management can go to 
this boss with a needed product of 
good quality, properly priced and de- 
livered at the right time and spot, 
then the boss, Mr. Public, will allow 
the three groups to keep on working 
for him. If, for any reason, these 
men fail to satisfy the boss, he will 
spot the failure and quickly dismiss 
them from his service. 

“The public doesn’t probe into the 
inner workings of an industry to see 
whether it is capital, management or 
labor that is responsible for short- 
comings of service. The public doesn’t 
say, ‘I’ll get a new management for 
this business’ or ‘I’ll get a new 
group of stockholders’ or, ‘I’ll get a 
new force of employees’ when things 
are going wrong. What the public 
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By 
ARTHUR J. LINN 


Vice-President, The National Bank of 
Washington, Washington, D.C. 


says is this, ‘T’ll fire the whole bunch 
and do business with some other out- 
fit that knows how to do the job I 
want done.’ And so it is that the 
three groups must, in their own self- 
protection, recognize their utter in- 
terdependence. They must work in 
fairness and harmony together or 
they will all suffer seriously.” 

To repeat, for emphasis, the dis- 
satisfied customer can easily say, “J’ll 
fire the whole bunch and do business 
with some other outfit that knows 
how to do the job I want done.” 

I am electronically retarded, so I 
cannot look far enough into the fu- 
ture to see the day when automatic 
computers will take the place of alert, 
intelligent and informed bank em- 
ployees in bank operations. Conse- 
quently, this article is aimed at the 
bank management that wants to do a 


better job for its customers through 
people. By “people,” of course I mean 
bank employees, for it is the mis- 
takes of employees, not top echelon 
officers, that get out to the public— 
the public that can “fire the whole 
bunch.” 

So my theme is the management 
of people. Let’s take the bookkeeping 
department of a bank. My work has 
taken me into many bookkeeping de- 
partments and I have noticed that 
the orderly, well-organized and well 
run department is always headed 
by a competent officer. He runs the 
place. A committee can’t do the job. 
A camel is a horse put together by 
a committee. 

This officer must, as a matter of 
course, have the qualities of leader- 
ship, a topic on which many, many 
books have been written. He must 
be able and willing to assume respon- 
sibility. Mainly, he must be in there 
with his people, pitching all the time. 
He is a shirt sleeve worker, on 
the job continuously, particularly in 
times of stress and strain. He has to 
be accessible at all times. Certainly 
he must possess sufficient organiza- 
tional ability to work out the an- 
swers to the following question: 
“Who do I report to?” 

Sure that should be, “To whom do 
I report?”, but my people don’t talk 
that way. 

For every department and for 
every job there has to be a boss. 
Each one of us has a boss, from the 
president on down. No one should 
have more than one boss and he, or 
she, should know who the boss is. 
There’s where an organization chart 
or table of organization, underlying 
the employees’ bill of rights, comes 
in. It pinpoints both responsibility 
and accountability. Here again is a 
subject on which volumes have been 

See BANKING’S BIGGEST ASSET—Page 104 
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An analysis of the vast growth of 
non-bank sources for money, 


and its significance 





Blooming Competition in the 
National Credit. Garden 


NE of the most remarkable and 

significant post war develop- 

ments has been the steady in- 
crease in size, scope and power of 
what is commonly called the non- 
bank money market, which seems to 
have received particular stimulus 
from the era of high bank money 
rates through which the country re- 
cently has passed. This non-bank 
money market does what to all ap- 
pearances amounts to a_ banking 
business outside of the banking sys- 
tem (as we usually understand it) 
except that it does not create deposit 
liabilities as do commercial banks. 
It uses deposits the banks create, and 


By 
ED TYNG 


New York Correspondent 


its chief field of operations is the 
short term investment market which 
in consequence has grown to vast 
size. 

The chief actors in this non-bank- 
ing theater are: 1. the nation’s major 
corporations, which have become the 
principal buyers of other corpora- 
tion’s notes sold in the commercial 
paper market and the principal buy- 
ers of discount bills and other short 
term securities issued by the U.S. 


Treasury; 2. pension and other trust 
funds, already a dominant influence 
in the stock and bond markets, which 
do a variety of other financing too; 
3. insurance companies, old-timers 
at lending and investing; 4. major 
finance companies, which have be- 
come virtually independent of banks 
so far as sources of short term money 
are concerned; 5. foreign central and 
private banks (thanks to long years 
of United States Government loans 
and grants and, more recently, this 
country’s large annual deficit in its 
balance of international payments, 
these foreign banks have become a 
formidable and often a dominant in- 


Fast growing non-bank activity in money “garden” raises Federal Reserve concern over control 
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IN PRIVATELY-HELD 
. NATIONAL DEBT OWNERSHIP 


Private non-bank investors are playing a more 
important role in ownership of the national 
debt; while the figures shown include some long 
term obligations the total holdings primarily 
are short. At the same time commercial banks’ 
ownership of debt has been declining with 















































High money rates a big factor 


fluence for brief periods in the mar- 
kets for Treasury bills, bankers ac- 
ceptances and to a lesser degree, 
commercial paper). 

Add to these outside-bank oper- 
ators the savings and loan associa- 
tions, which still major in mortgages 
but occasionally do other kinds of 
business, credit unions, which are 
reaching out more boldly for banking 
functions, mutual funds, which con- 
centrate on stocks but sometimes are 
important in other operations, and it 
is possible to get a general picture 
of the variety, scope and resources 
of the non-bank market. Once upon 
a time the nation’s banks and the 
capital market provided most of the 
money used for the purposes these 
non-bank lenders and investors per- 
form, the banks taking the short 
term side and the capital market 
(bond and stock markets) the long 
term. Today the banks still provide 
much of the money, but as wholesal- 
ers. There is nothing new in this 
wholesaling except that it is bigger 
and wider in scope; a graphic illus- 
tration is the heavy borrowing from 
banks by finance companies which 
around tax periods retail the money 
to corporations. 


OR is there necessarily anything 

new in non-banking lenders 
making loans and, through purchase 
of a variety of what are technically 
short term investments, extending 
credit just as banks do when they 
purchase bills or other short dated 
securities. Back in 1929 there was 
the spectacle of everybody and his 
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cousins lending on stocks, and this 
contributed to the market crash of 
that year. But those loans were made 
through banks “for the account of 
others” and the banks, and for that 
matter the Federal Reserve Board, 
retained some measure of control, at 
least theoretically, over the billions 
so lent. 

Today the banks have only the 
most indirect control over what non- 
bank lenders do with the deposits 
they create, and that is only through 
their willingness to provide the share 
not accumulated through corporate 
“saving” (retained earnings, inter- 
nal corporate funds, etc.) or bor- 
rowed at long term in the capital 
markets. Temporarily at least they 
seem to have lost control exerted 
through lending rates, for the non- 
bank market now offers money at 
rates as much as 2 per cent below 
what banks charge. 

The measure of control that the 
Federal Reserve Board may have 
over this vast reservoir of non-bank 
money and credit raises an interest- 
ing question. What there is of such 
control is mostly indirect; the Board 
can control the aggregate money sup- 
ply and through monetary policy 
raise and lower interest rates. Pre- 
sumably bank money rates could be 
pushed so high and the supply of 
bank credit made so nearly unavail- 
able that the non-bank market not 
only would get no funds from strictly 
banking sources but would have to 
quote rates of its own so high that 
corporations would not find it worth- 
while to borrow from other corpora- 


tions. However, most. observers feel 
that with a corporate tax rate of 52 
per cent, some corporations would 
still be willing to pay rates which 
would be high enough to frighten the 
public and bar from the market a 
large segment of individuals and 
others who legally can’t pay more 
than 6 per cent. 

Unquestionably one of the reasons 
why the Reserve Board has been so 
long obdurate against raising the 
ceiling on interest rates on bank time 
deposits above 3 per cent has been 
the idea held by many of its members 
that such an action would merely 
give new avenues for the employ- 
ment of corporate and foreign money 
as distinct from the funds of indi- 
vidual savers which represent a more 
permanent and therefore desirable 
form of bank deposits. 


HE question often is raised: can 

the Board reduce interest rates to 
a level at which corporations will find 
the banking game not worth the can- 
dle and quit that business, restoring 
the Treasury bill and other invest- 
ment business to the banks, which 
are equipped to do it more efficiently 
and profitably at low rates? The an- 
swer is, yes it could, but the level of 
rates would have to be so low as to 
bring back in living form the infla- 
tion menace that has now become 
ghostly. Experience has shown in the 
past that when Treasury bill rates 
fall under 1% per cent, outside in- 
vestors lose interest in that market 
and prefer bank time deposits. 
See COMPETITION IN NATIONAL CREDIT—Page 106 


Favorable return on Treasury bills has lured corporations 


EXPANDED CORPORATE HOLDING OF GOVERNMENTS 
The excess of corporate holdings of Government securities, chiefly short term issues such 
as Treasury bills, over total federal tax liabilities has increased this year to a record high 
of $9 \, billion. This surplus, together with the obligations held against tax liabilities 
pending their payment, has made corporations a major factor in the Treasury bill market | 
and, through the inherent cash convertibility of such securities, a major infilvence in the 
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When this institution decided a decade 


ago to remain locally-owned, it laid 
out a well-planned course of action 


a Banks Own 


Results 
PEN-YEAR 


By 
T. ALLEN GLENN 


President, The Peoples National 
Bank of Norristown, 
Norristown, Pennsylvania 


T was just about ten years ago 
that the directors of the Peoples 
National were confronted with a 

series of fateful decisions on what 
the future of the bank should be. 

Should it remain independent, or 
be absorbed as a branch of one of 
the Philadelphia banks? If the insti- 
tution was to remain independent, 
should it attempt to be a county-wide 
bank or confine its operation to the 
Norristown area? 

Before reaching a verdict, we got 
together some facts. In consulting 
with the county planning board we 
obtained a good idea of the local pop- 
ulation trend. We also were aware of 
turnpike plans that would make Nor- 
ristown a transportation hub. It 
seemed to us that industrial expan- 
sion of the area was imminent be- 
cause of the highway and rail facili- 
ties, adequate water supply, and 
plenty of sites available for modern 
sprawling plants. The electric utility 
serving the area had announced plans 
for a large generating plant in Nor- 
ristown, assuring adequate power at 
reasonable cost. 

With this favorable outlook in 
mind the directors decided that we 
should remain a locally-owned bank 
and, for the time being, confine our 
operations to the Norristown area. 
However, that decision immediately 
raised the question of what we would 
have to do to continue independent 
and able to compete. 

We decided on three major courses 
of action: 1. Put branch offices in 
locations dictated by the population 
trend. 2. Broaden the services of the 
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An early step was to put a “new face” on older building 
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Planning has included a clear-cut table of organization 


bank, devising or adopting new ones, 
and revising old ones so they ap- 
peared new. 3. Spend money on public 
relations, including advertising and 
publicity and also employee training. 

Before getting into a branch pro- 
gram, our first step was to remodel 
and expand our main office, to pro- 


vide the additional room necessary to 
service the new business we hoped 
to attract. Branches were then 
opened in strategic locations in 1951, 
1954 and 1956, and we recently set 
up a temporary trailer facility on a 
fourth branch office site. In 1955, we 
made another enlargement of our 
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President Glenn points out newest location. With him, from left, are: Ernest T. 
Salzer, vice-president and associate trust officer; Gilbert R. Rendle, executive 
vice-president; and Ernest M. Zollers, cashier 


New offices have been strategically spotted in growth areas 


main office, and in the process in- 
cluded a turntable drive-in. 

Meanwhile, services were being 
expanded, too. In 1952, for example, 
we introduced savings certificates 
bearing a fixed rate of interest for a 
three-year period (now reduced to 
two years). The plan has been widely 
adopted by banks throughout the 
country. 

We also “dressed up” our savings 
accounts. Instead of emphasizing in- 
terest return we stressed the idea of 
saving for a purpose, and promoted 
the use of different accounts for spe- 
cific objectives. 

Throughout the years we have con- 
tinued to pay 1 per cent on regular 
savings deposits, a policy that may 
be questioned by some fellow bankers. 
However, the bank was able to hold 
its own against the higher rate of- 
fered by local competition until last 
Fall, when other banks went to 3 per 
cent and promoted the increase ex- 
tensively. We took the bold step of 
writing to our savings depositors 
with balances of $5,000 and more, 
announcing that we were planning 
to stay at the 1 per cent level, and 
suggesting that they could switch to 
our savings certificates paying 3 per 
cent if they preferred. Overall, we 
have lost only about $200,000 out of 
total savings of $6,000,000. In analyz- 
ing this, we found that in order to 
boost our rate from 1 to 2 per cent, 
and get the same profit return, we 
would have to attract $13,000,000 of 
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new savings. It was evident to us that 
we would fare better by losing a few 
deposits than by increasing our rate. 

As a further step to broaden our 
range of services, in 1953 we opened 
a charge account department to ex- 
tend shopping credit. Over the years 
this has been developed to the point 
where we have 237 merchants par- 
ticipating and 7,000 credit cards out- 
standing. The operation is now on a 
profitable basis. 

Following out another phase of our 
expansion program, we set up an or- 
ganized public relations activity. One 
individual has been placed in charge 
of all the bank’s media advertising, 
lobby displays, etc. He is responsible 
for the selection of promotional ma- 
terial, its coordination, and the de- 
vising of new themes. 

The same person was also given 
the job of training employees through 
a series of educational meetings, us- 
ing material supplied by the Amer- 
ican Bankers Association and the 
Financial Public Relations Associa- 
tion. The main objective was to im- 
prove staff contacts with customers. 
Such little things, for instance, as to 
avoid saying, ‘““You have to go to an- 
other window,” and the right way to 
say “no.” A couple of the meetings 
were devoted to ways of selling addi- 
tional bank services when proper 
openings are presented. But, primary 
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emphasis was on good public rela- 
tions manners. 

Another phase of the public rela- 
tions director’s work is to systema- 
tize and follow-up on officers’ calls on 
existing or prospective customers. 
He is also responsible for organizing 
and directing special events such as 
“Know Your Library” week, and 
bank tours by school groups. And, he 
represents the bank on certain local 
committees. 

Our “growing up” process has 
brought about changes in personnel 
policies, too. The bank’s rapid expan- 
sion had made it very difficult for 
management to give proper attention 
to staff development, due to the pres- 
sure of other problems. Last year we 
decided to do something about this, 
and a first step was to try to deter- 
mine exactly where any weak spots 
existed in our personnel relations 
program. For this purpose we de- 
cided to make a survey of employee 
opinions, and were assisted by a con- 
sultant. 

Some objectives of the survey were 
to find out whether employees were 
satisfied with working conditions, 
supervison and salary levels, and to 
evidence management’s interest in 
their welfare. The survey form in- 
cluded a total of 59 questions. 

The results were thoroughly stud- 
ied in a series of management-super- 
visory meetings, and these three 
major conclusions were reached: 1. A 
personnel officer should be appointed, 
to take over and expand duties that 
had been handled by the cashier. 
2. A definite written statement of 
employee duties should be prepared, 
See RESULTS OF BANK’S 10-YEAR PLAN—Page 10 
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STATEMENT OF CONDITION | 


as of June 15, 1960 


FIRST CIPy \ 


NATIONAL BANK OF HOUSTON 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


RESOURCES: 


Cash and Due from Banks............ 


U. S. Government Bonds............ $182,498,103.79 
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Other Investments 3,837,736.95 
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Interest on Securities and Other 
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TOTAL RESOURCES 


LIABILITIES: 


Capital Stock 
EEN 5+ a sds picewesetebanueaeint 
Undivided Profitts............. wWVewws’s 


TOTAL CAPITAL ACCOUNT 
Reserve Accounts ..................- 


Liability on Letters of Credit.......... 
U. S. Government Securities Sold 

Under Repurchase Agreement... ... 
DEPOSITS: 


Individual 
Banks 


ee 


$445 616,446.63 


“eee ee we ewe wee eee ee eee 
ee 


eo¢oen dee OS ©6406 066 6 


148,222,416.44 
13,177,079.06 





























3 
© 








a . ae Se 
i a a a a or a ay a ay a ae ae a A 
eS a a ey ay ay a a ae ag og oe og oe a A 


$215,967,704.84 


197,857,495.72 


239,184,778.22 
20,000,000.00 »y f 


21,642,526.00 


1,652,178.03 
3,771,362.27 





$700,076,045.08 





$ 27,500,000.00 
27,500,000.00 
6,195,202.64 

$ 61,195,202.64 
4,093,538.04 
3,771,362.27 





24,000,000.00 


607,015,942.13 








$700,076,045.08 


Burroughs Clearing House 

















WASHINGTON VIEWPOINT 








FHLB Draws Criticism 
in Long Beach Case 


A Congressional Subcommittee, 
duly authorized to make legislative 
recommendations, has concluded that 
the law permitting the Federal Home 
Loan Bank Board to seize an institu- 
tion, by-passing the normal adminis- 
trative procedures, is defective and 
needs to be repaired. In point is the 
declared “emergency” which the 
Board cited in again deposing the 
management of the Long Beach Fed- 
eral Savings and Loan Association 
of California. 

This is a new eruption of an old 
story. In May 1946, the Board dra- 
matically expelled the Long Beach 
management, causing a heavy run 
on the institution’s savings share 
accounts. A stern Congressional in- 
quiry followed, and a long march of 
litigation ensued; two years later 
the management headed by Thomas 
A. Gregory was restored under cloud 
of continuing and complex lawsuits. 

Congress, meanwhile, amended the 
law te provide that certain adminis- 
trative procedures should be followed 
before an outright seizure when an 
association’s policies or condition 
were considered unsafe; however, in 
the 1954 legislation there remained 
an escape clause permitting the 
Board to declare an ‘“‘emergency” and 
to act summarily. That is what the 
Board did in April of this year. 

For background, the Board and 
the Department of Justice, as the 
Board’s solicitor, have continuously 
defended the action taken by the 
Board in 1946. The Gregory manage- 
ment of Long Beach Federal has pur- 
sued in the courts its point that the 
Board has never made a satisfactory 
accounting of assets seized in 1946, 
and this is fortified by the claim that 
in the 1960 seizure, no sufficient re- 
ceipts were signed for impounded 
assets. 

The present situation, in short, is 
this: 

* The Board has seized the Long 
3each Federal, planning to proceed 
with administrative hearings in Au- 
gust on the merits of its complaints 
against the Gregory management. 

* The House Subcommittee, headed 
by Rep. John E. Moss of California, 
summoning the Board members to 
explain the nature of the emergency 
justifying the seizure, were rebuffed 
by a stated barrier of “judicial priv- 
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By JOHN DONOGHUE 
Washington Correspondent 


ilege’”’ since the Board would later 
have to judge the matter on its 
merits. 

* There rankles the thought that 
the present members of the Board, 
who had no part in the vindictive 
actions of 14 years ago, are heritors 
of a deeply etched Hatfield hatred 
against the McCoys. 


° ° ° 


Special Session Faces 
Secondary Banking Bills 

To the credit of the 86th Congress 
and the public and private agencies 
which have assisted in its legislative 
work, the Special August Session has 
little unfinished business before it in 
the field of banking and associated 
financial industries. During the 
regular sessions, several important 
banking bills were made law, and 
several whose importance or desir- 
ability seemed questionable were 
shunted aside. 

The Special Session’s agenda is 
closely tied to the Presidential cam- 
paign, with reflections on the polit- 
ical fortunes of Senators and Con- 
gressmen seeking reelection on the 
record of the expiring Congress. 
Hence it is unlikely that any new 
banking legislation, or legislation 
not well along toward enactment, will 
have much chance for consideration. 


There are, of course, side implica- 
tions for banking in the political bills 
which constitute the main objectives 
of the Special Session. These are es- 
sentially spending bills, involving 
Government outlays for housing, 
farm aid, welfare of the elderly, 
schools, highways and the like—all 
of which took up so much oratorical 
time in the national conventions. 
Just where and how the money is to 
be raised to finance these programs 
will naturally be a matter of con- 
tinuing interest to bankers as the 
sessions proceed. 

A possibility is passage of the bill 
making permanent the curb on ex- 
pansion of holding company activity 
in the field of savings and loan asso- 
ciations insured by the Federal Sav- 
ings and Loan Insurance Corp. This 
bill, passed by the Senate, is pending 
before the House Banking Commit- 
tee. Its effect would be to extend on 
a permanent basis the temporary 
curb, which expires May 31, 1961. 
Obviously, there is no extreme ur- 
gency about the enactment of the 
permanent bill, for the new Congress 
will have five months to work on it. 
However, House Banking Committee 
Chairman Brent Spence of Kentucky 
is eager to make this permanent leg- 
islation a part of the record of the 
current Congress, and for that rea- 
















New England. 
Call LAfayette 3-6800 
The DCational 


OF BOSTON 
40 Water Street 





1 spew sgt 


“/ Shawmu 


For prompt service on all 
correspondent business in 


Shawmut Bank 


Member Federal Deposit Insurance Corporation . 


57 








son he has sought to make it an inde- 
pendent bill rather than a clause 
buried in the omnibus housing bill, 
where a veto fight might blot it out 
altogether. 

Little prospect is seen for the 
Douglas Bill requiring dealers in con- 
sumer credit to spell out in terms of 
simple annual interest just what a 
customer pays for the use of money 
in financing a consumer sale. The 
sponsor, Chairman Paul H. Douglas, 
Democrat of Illinois, obtained a one- 
vote favorable margin for the bill in 
the Banking Stabilization Subcom- 
mittee which he heads, but at the 
latest poll-count he appeared to lack 
the needed votes to bring the bill to 
the floor of the House with support 
by the full Banking Committee. 
There has been no House action to- 
ward passage of such a bill. 


e ° e 


National Mutual Savings 
Plan Proposed by Bill 

The long-heralded proposal of the 
National Association of Mutual Sav- 
ings Banks to sponsor a nation-wide 
system of Federally chartered sav- 
ings banks took form in early July 
as a group of Senators and Congress- 
men of both political parties intro- 
duced legislation in Congress “for 
study purposes,” looking to possible 
action in the 87th Congress. 

The central peg of the proposed 
new savings banking system is the 
requirement to take out membership 
in the Federal Deposit Insurance 
Corp. The legislative draft holds out 
an invitation to savings and loan as- 
sociations to join up with the new 
network, but as now proposed, it 
would seem to require switching 


from share account insurance by the 
Federal Savings and Loan Insurance 
Corp. to savings deposit insurance 
by the F.D.I.C. 

To regulate the granting of char- 
ters, branching, conversions, merg- 
ers and the like, the bill creates a 
Federal Mutual Savings Bank Com- 
mission consisting of three members 
serving staggered six-year terms. 

From the F.D.I.C. standpoint, The 
Federal savings bank movement 
would be another significant mile- 
stone of progress, following as it 
does the initiation into membership 
of the remaining 58 Connecticut 
mutual savings banks into full mem- 
bership status as of July 1, 1960. On 
that date the Savings Bank Deposit 
Guaranty Fund of Connecticut ceased 
to function and its insurance liabili- 
ties were taken over by the F.D.I.C. 

The F.D.1.C. experience in taking 
over the Connecticut fund’s liabili- 
ties gives ample warning of the 
problems that lie in the way of any 
sweeping stampede to the shelter of 
Federal deposit insurance. The Con- 
necticut conversion was a delicate 
operation. Out of justice to the 
F.D.1.C.’s long-time member banks, 
it was imperative that there be no 
lowering of standards—no accept- 
ance of weak units in order to obtain 
the strong. Each of the 58 savings 
banks was carefully examined, with 
a view to determining its qualifica- 
tions for Federal deposit insurance. 

The bulk of the Connecticut units 
whizzed through the examinations 
like a brand new Cadillac at the auto 
testing station. Among some, how- 
ever, problems of varying gravity 
turned up. Management succession 
seemed to be the most frequent, and 
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there were varying opinions on the 
evaluation of assets. These matters 
were all finally resolved, for it was 
a strong motive on the part of al! 
concerned that the final close-out and 
conversion should be accomplished 
without any reflection being cast 
upon any bank concerned. 


e ° e 


Revision Accomplished 
For F.D.1.C. Assessments 

With only two voices raised in dis- 
sent, Congress cleared for the Pres- 
ident’s signature a bill described as 
a plan to “simplify” the method of 
computing an insured bank’s annual 
deposit insurance assessment. The 
bill was promptly approved by the 
President, and the Federal Deposit 
Insurance Corp. has proceeded imme- 
diately to the task of preparing the 
necessary forms and advisory mate- 
rials for distribution to the banks 
so that they may take full advantage 
of the new provisions. 

The bill is not retroactive, so there 
is no real hurry about its implemen- 
tation; it takes effect at the begin- 
ning of 1961, which means that the 
assessment first affected will be that 
computed as of the end of 1961, and 
the financial benefits to the banks 
thus will accrue no earlier than mid- 
1962. However, with the idea that all 
banks are, or at least should be, 
continuously improving accounting 
methods, the F.D.I.C. wants to fa- 
miliarize bank accountants with the 
new formulas and rules, for planning 
purposes. 

During House Banking Committee 
hearings, some large-city banking 
groups opposed the bill on the 
ground that they would be better off 
under the existing formula, money- 
wise. This is readily understandable, 
for much of the appeal of the bill to 
most banks was the elimination of a 
great amount of bookkeeping work 
which, to a large bank, means only 
the flipping of a switch. However, 
when the bill came up for Senate 
hearings, Banking Committee Chair- 
man A. Willis Robertson, Democrat 
of Virginia, noted with Cheshire sat- 
isfaction, that the erstwhile oppo- 
nents were not disposed to pursue 
their objections. 

The new law has three principal 
features. 

* Insured banks are to make four 
call reports each year. 

* Instead of the present complex 
formula for computing “float,” all 
banks will use a straight 16%4-per- 
cent deduction from demand deposits 
and 1 percent for time deposits. 

* The F.D.I.C. net assessment in- 
come credit to the banks is raised 
from 60 percent to 66%4 percent. 
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WILLIAM E. ROBINSON 
Chairman of the Board, Coca-Cola Company 


HENRY B. SARGENT 
President, American & Foreign 
Power Company, Inc. 


CHARLES J. STEWART 
President 


REESE H. TAYLOR 
Chairman, Union Oil Company of California 


GEORGE G. WALKER 
President, Electric Bond and Share Company 


J. HUBER WETENHALL 
President, National Dairy Products 
Corporation 


HENRY C. VON ELM 
Honorary Chairman 
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Statement of Condition, June 30, 1960 




















RESOURCES 
Cash and Due from Banks ........... $ 930,038,216 
U. S. Government Securities ......... 593,514,004 
U. S. Government Insured F. H. A. Mort- 

I ik Bika we asicu'e Ws oso <a 102,471,170 
State, Municipal and Public Securities . . 233,599,004 
Stock of Federal Reserve Bank ........ 6,023,400 
GC Dg be ac oekwaeresiccss 22,431,098 
Loans, Bills Purchased and Bankers’ Ac- 

CE. bad bas taweletnG rakes 1,393,822,354 
SE tre An caieeu rt. sla 47,701,249 
Banking Houses and Equipment ....... 23,812,420 
Customers’ Liability for Acceptances ... 71,538,968 
Accrued Interest and Other Resources . . 12,934,744 

$3,437,886,627 
LIABILITIES 
NEED d's kad dxieUenaae ah ak eee $2,997,732,396 
Outstanding Acceptances ........... 72,930,085 
Liability as Endorser on Acceptances and 

EE 63 Wa ond wa ees a 33,984,394 
TT Ce ot eee 3,029,386 
Reserve for Taxes, Unearned Discount, 

NS a aa a ee ae palais ou bo 36,821,416 

*Reserve for Possible Loan Losses ...... 52,504,300 
Dividend Payable July 15, 1960 ...... 3,023,400 
Capital Funds: 

Capital (5,039,000 

shares—$20 par) $100,780,000 

Surplus ........... 100,000,000 

Undivided Profits .... 37,081,250 237,861,250 

$3,437,886,627 








* Applicable to cover such future loan losses as may develop. None 
are at present known. 


United States Government and Other Securities carried at $181,513,741 are pledged to 
secure public funds and trust deposits and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 


Burroughs Clearing House 























THE PERSONALITY SPOTLIGHT 








Several states have new bank com- 
missioners. In Maryland, W. R. Mil- 
ford has taken over the top spot; 
Philip Hewes is in charge in Connec- 
ticut; W. D. Trippe is Georgia’s new 
superintendent of banks; and Jerome 
J. Zielinski has the key slot in Michi- 
gan. 


Two of Akron’s oldest banks—The 
Dime Bank and the Bank of Akron— 
have combined to form the Akron- 
Dime Bank. Dime Bank President 
David R. Evans will become co-chair- 
man and chief executive officer of the 
combined bank, while the Bank of 
Akron’s President M. S. Richardson 
retains that title. John H. Miles of 
Dime Bank will be co-chairman of 
the board. 

Total resources of the Akron-Dime 
Bank will be above $120 million. 


° 


The Mitchells are flying high at 
the First National Bank of Memphis, 
Tennessee. 

William W. has been elected execu- 
tive vice-president. He will continue 





W. W. MITCHELL 


E. F. MITCHELL 


Plenty in common 


as head of all the bank’s lending ac- 
tivities. 

Bond expert Early F. Mitchell has 
also stepped up, to senior vice-presi- 
dent. 


° 


Chairman of the board has been 
added to President W. Leroy Ward, 
Jr.’s, title at the Fidelity National 
Bank of Baton Rouge, Louisiana. 


s 


Nigeria’s minister of finance, Chief 
Festus S. Okotie-Eboh, right above, is 
shown presenting Bank of America 
President S. Clark Beise with a license 
for the bank’s new branch in Lagos, 
Nigeria. It will open this month. 

Nigeria, with a population of 35 
million, becomes an _ independent 
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Given go ahead in Africa 


nation on October 1, 1960. 

Forty-four-year banking veteran 
Lyman G. Cropper has been named 
a vice-president at Bank of America, 
as have Harold F. Osborn and Walter 
J. Fogarty. 

New assistant vice-presidents are 
J. Allan Brown, Wilbur N. Lenz, 
John P. Murray, Arthur I. Dow, 
Arthur R. Wold, R. Grey Fagin and 
A. Reginald Carlson. 


4 


The recent opening of the Security 
National Bank in Falls Church, Vir- 
ginia, marked the metamorphosis of 
John W. Gibson from a labor leader 
to banker. He is chairman of the 
board. 

Mr. Gibson, who is a leading Wash- 
ington area businessman, and founder 
and vice-president of Security Sav- 
ings & Loan Association, Alexandria, 
has been a farmer, coal miner, arc 
welder, dairy salesman, etc. While 
working for the dairy, he became in- 
terested in labor unions and advanced 
to president of the Michigan State 
Union of the CIO. 


* 


Avid golfer Joseph M. Leisner, for- 
mer vice-president and manager of 
the Seattle branch of the Federal Re- 
serve Bank of San Francisco, is cur- 
rently brushing up on his game for 
the Northwest Seniors Golf Associa- 
tion tournament later this month. 

Mr. Leisner, who retired from the 
bank last month after 45 years’ serv- 
ice, was the only active officer of the 
Reserve system who had been with 
the Fed since it opened for business in 
November, 1914. 

. 


Stepping up to top posts at The 
Community Savings Bank of Roches- 
ter, New York, are Edward J. Maude 





and John E. Schubert, who are execu- 
tive vice-president and senior vice- 
president, respectively. 

Mr. Maude formerly was with 
Chemical Bank New York Trust 
Company, and will join Community 
Savings on September 1. Mr. Schu- 
bert has been with the Rochester 
institution for more than 30 years. 

Albert B. Hooke and Charles T. 
Bunnell have been named vice-presi- 
dents. 

. 


E. C. Sammons has been made 
chairman of the board at the United 


Advanced in Northwest 


E. C. SAMMONS E. J. KOLLAR 





States National Bank of Portland, 
Oregon. Edward J. Kollar is the new 
president. 

e 


Millionaire banker R. Abbott Sins- 
key, president of Colonial Trust Com- 
pany, Wilming- 
ton, Delaware, 
was featured in 
a broad person- 
ality piece in a 
recent edition 
of the Newark 
(New Jersey) 
Sunday News. 

Mr. Sinskey, 
62, who has 
substantial in- 
terests in 33 
banks in 12 
states, recently purchased controlling 
interest of New Jersey’s Perth Am- 
boy National Bank. He paid about 
$11%4 million for 24,000 of the bank’s 
25,000 outstanding shares. He also 
owns the First National Bank of Cat- 
eret, which he plans to merge with the 
Perth Amboy institution to form the 
National Bank of Middlesex County. 

° 





R. A. SINSKEY 


Guiding NABAC, the Association 
for Bank Audit, Control and Opera- 
tion, in its 36th year is the new presi- 
dent Arthur C. Suhrbier, auditor, 
Continental Illinois National Bank 


61 





and Trust Company of Chicago. 
The other top men are Winslow E. 
Pike, vice-president and controller, 
First National Bank of Atlanta, 
Georgia, first vice-president; David 
Cooke, vice-president and controller, 
Zions First National Bank, Salt Lake 
City, second vice-president; and John 
Kimmel, vice-president and comp- 
troller, Mercantile National Bank of 
Chicago, who was reelected treasurer. 
~ 


Philadelphia’s Girard Trust Corn 
Exchange Bank 
has promoted 
eight staff mem- 
bers. William B. 
Eagleson, Jr., was 
appointed senior 
investment  offi- 
cer; Edwin Siner 
was made assistant 
treasurer, as were 
Joseph W. Alex- 
ander, Richard S. 
D’Agostino, Er- 

nest C. Dieterle, George C. Kilian, 

Richard D. Rupert and Andrew C., 

Gray, Jr. 





W. B. EAGLESON, 
JR. 


so 


A major realignment at Harris 
Trust and Savings Bank, Chicago, 
places Stanley G. Harris into a top 








“Jim, this report from 
First National Bank 
will help you decide 

about Arizona!” 









Businessmen who have seen 
“Arizona’s Challenge of the ’60’s,” 
agree it gives them important pro- 
jections on Arizona’s future popu- 
lation, employment, bank deposits, 
income and other vital facts. This 
booklet is yours for the asking. 
Contact us and see how Arizona’s 
oldest bank can serve you. 





Busi Develop 
First National Bank 
Phoenix, Arizona 
Alpine 8-7212 


FIRST 
NATIONAL ‘3 
BAW K or arizona 
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STANLEY G. HARRIS 


Top man in Chicago bank 


spot as chairman of the board. He 
has been chairman of the executive 
committee since 1943. 

Other key appointments involve the 
promotions of Burton A. Brannen 
and Donald P. Welles to executive 
vice-presidents; elections of George 
S. Allen, Harold B. Bray and Charles 
A. Carey as senior vice-presidents ; 
naming of Gerald E. Lage, Chalkley 
J. Hambleton, Henry M. Tibbits, 
Beryl W. Sprinkel, Richard A. Ram- 
say, William MacFarlane and Paul J. 
Miller as vice-presidents; and Arthur 
E. Urick’s advancement to vice-presi- 
dent and cashier. 

7. 


Former Assistant Vice-President 
Walton B. Moore has advanced to 
cashier at the City Bank, Detroit. He 
succeeds Charles D. White, who has 
moved to the presidency at the newly- 
formed Birmingham-Bloomfield Bank, 
Michigan. Daniel E. Kuhnlein is now 
trust officer at City Bank. 


aa 


Valley National Bank of Long 
Island is the new name of the merged 
Valley Stream (New York) National 
Bank and Trust Company and the 
First National Bank of Greenport, 
New York. 

Promotions at Valley National in- 
clude Joseph P. Enright’s advance- 
ment to senior vice-president, Thomas 
G. Madigan’s upgrading to first vice- 
president, and the addition of vice- 
president to Cashier Charles F. Fity’s 
title. 

* 


The Nashville Tennessean daily 
newspaper recently paid tribute to 
two of its transplanted native sons. It 
seems that R. Elmo Thompson, presi- 
dent of the First National Bank and 
Trust Company of Tulsa and W. K. 
Warren, chairman of Warren Petro- 


leum Corporation of Tulsa, grew up 
together on the same block in Nash- 
ville. 

They wended separate ways to fame 
and fortune, but have helped each 
other to success in Tulsa, where they 
both now serve as directors of the 
bank. 


° 


William H. Ball, editor of Talman 
Federal Savings and Loan Associa- 
tion’s award-winning Talmanac maga- 
zine, has been made an assistant vice- 
president of the Chicago association. 


a 


Out in Los Angeles, Harold C. 
Kipp, William S. Wickern and Shel- 
don Pobanz have been advanced to 
vice-presidencies at the Citizens Na- 
tional Bank. New assistant vice-presi- 
dents are Clarence Buchanan and 
Thomas Harrigan, while Byron A. 
Frederick and Rulon W. Gregory 
have become trust officers. 

Nils Ramstedt has been elected 
assistant cashier and Hurd Thornton 
assistant secretary. 


e 


Vincent F. Albano, Jr., has been 
elected vice-presi- 
of The Gotham 
Bank, New York 
City, returning to 
the banking field 
after seven years 
with the New 
York Department 
of Taxation and 
Finance. Prior to 
his resignation, he 
was chief personal 
property appraiser 
with the New York department. 





V. F. ALBANO, JR. 


e 


Miami’s genial G. James Hughes, 
president of the Metropolitan Bank 
of Miami, has been elected president 
of the Chamber of Commerce of the 
Americas. The C.C.A. is an organiza- 
tion made up of local chambers of 
commerce throughout Central and 
South America, the Caribbean area 
and Florida. 


° 


Maryland has a new $400 million 
bank—The Baltimore National Bank, 
the consolidated name of the merged 
Fidelity-Baltimore National Bank and 
the Maryland Trust Company. 

Hooper S. Miles, former Fidelity- 
Baltimore chairman and chief execu- 
tive officer, has retained these titles in 
the combined bank; Robert D. H. 
Harvey is vice-chairman; Tilton H. 
Dobbin, president ; D. Luke Hopkins, 
chairman of the finance committee; 
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America’s modern way of doing business 


Stabilizing rocket — delivered by AIR EXPRESS — gets high-temperature environmental test at California laboratory 


Space rocket gets a lift from Air Express 


These men aren’t on their way to Mars—yet. But the amazing rocket they’re perfecting brings that 
day closer and closer. Right now, they’re putting its components through their paces at the North 
American-Rocketdyne field site in California. The little stabilizing rockets, about to be tested here, 
have already flown successfully—by AIR EXPRESS... the world’s fastest, most dependable way to 
ship. l#speed, kid-glove handling and dependable delivery 

—a//l at low cost —are vital to your business, always —>— 

call AiR EXPRESS. And make sure your products, parts and A | | g 


new models are FIRST TO MARKET...FIRST TO SELL. EB 


& CALL AIR EXPRESS DIVISION OF RAILWAY EXPRESS AGENCY « GETS THERE FIRST VIA U. S. SCHEDULED AIRLINES 
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Harvey E. Emmartt, senior vice-presi- 
dent and cashier; and Leonard A. A. 
Siems, senior vice-president. 

All other officers of the consoli- 
dated banks were given equivalent 
titles with Baltimore National except 
W. Cameron Slack who was advanced 
to vice-president, and J. C. Flagg, 
Patrick J. Moran, Harry G. Quinn 
and J. Hugh Herring who were made 
assistant vice-presidents. 


5 


Liebman Breweries’ former execu- 
tive vice-president, Walter R. Miller, 


has joined the 
Franklin National 
Bank of Long 
Island, . Mineola, 
as a_ vice-presi- 
dent. 


Prior to joining 
Liebmann in 1953, 
Mr. Miller served 
25 years with 
Manufacturers 
Trust Company, 
New York City. 


a 





W. R. MILLER 


Tracy L. deForest of the Society 
National Bank of Cleveland repre- 
sents a modern counterpart of Alex- 
ander Wolcott’s man who came to 
dinner. Mr. deForest, former assistant 
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The /\/\\/S/ECE Fingertip magic 
FOR HANDLING PAPERS FASTER 






NO MORE x “ 


NO MORE MESSY — 
Just apply NO nny "to fingertips 
for greaseless, stainless, tacky nse 
See how easy it is to pick up pa 

of all kinds. One application is — 
lasting. Contains no drying alcohol. 
Washes off easily. Widely used in 
offices throughout the country. Try 
it and see why. 


ONLY 50¢ EACH 


at your stationer’s or send $1 for 
minimum order of two. Addi- 
tional quantities at 50c each. 


LEE PRODUCTS COMPANY 


Dep't B-8 © 2736 Lyndale Ave,S, © Minneapolis 8, ‘Minn, 
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TRACY DeFOREST MERVIN B. FRANCE 


Modern-day Wolcott 


vice-president, took a temporary sum- 
mer job that somehow stretched into 
a 55-year stay with the bank. 

The retiree is shown above with 
President Mervin B. France. 


. 
Shuffling of officers at Milwaukee, 
Wisconsin, finds Dr. A. J. Weber 


stepping up to the presidency at Em- 
pire Federal Savings and Loan Asso- 
ciation and John L. Schlatterer mov- 
ing over to the general managership 
at the Metropolitan Savings & Loan 
Association. Mr. Schlatterer was ex- 
ecutive vice-president at Empire. 
4 

Experienced trust man Frank B. 
Dobson has joined the First National 
Bank of South Carolina, Columbia, as 
an assistant trust officer. 

Mr. Dobson has been with the Peo- 
ple’s National Bank of Greenville and 
the tax division of the Trust Com- 
pany of Georgia. 

. 


Former assistant to the U. S. 
Secretary of the Treasury Robert P. 
Mayo joins Continental Illinois Na- 
tional Bank and Trust Company, Chi- 
cago, as vice-president in the trust 
investment division. 

The treasury post is now filled by 

J. Dewey Daane, former vice- 
president and economic advisor at the 
Federal Reserve Bank of Minneapolis. 

a 

The Connecticut Bank and Trust 
Company, Hartford, has promoted 
Leroy E. Smith and Clifford H. 
Wagelein to assistant treasurers. 


6 


Cashier is Raymond Riner’s new 


title at The Central Bank, Swains- 
boro, Georgia. James Parrish has 
been made assistant cashier, 
e 
New trust officers at the Fort 
Worth (Texas) National Bank are 


Vernon A. Forrester and Arthur B. 


Scharlach. James E. Smith was named 
assistant vice-president and Jerry D. 
Minton and Bruce Petty have been 
elected assistant trust officers. 

Fellow trust officer Harold M, 
Achziger has been elected president 
of the Dallas Association of Inves:- 
ment Analysts. 


e 


Hartford (Connecticut) National 
Bank and Trust Company has six 
new assistant vice-presidents. They 
are James A. McClure, Warren A. 
Porter, Mark F. Malloy, D. Samuel 
Rhodes, Horace B. Learned and John 
W. Mastergeorge. 

New assistant cashiers are Morgan 
B. Brainard III, John H. Bucking- 
ham, Arnold M. Leibowitz, William 
S. Morgan, Peter N. Prior, Walter 
E. Russell and Hugh H. Toulmin. 


e 


Joseph F. Hogan and Emmett G. 
Solomon have been appointed senior 





E. G. SOLOMON 


J. F. HOGAN 


In California changes 


vice-presidents, and Robert V. Walsh 
and R. R. Zellick vice-presidents and 
senior trust officers at Crocker-Anglo 
National Bank, San Francisco. 


° 


Bill Holt, who just graduated from 
the School of Banking of the South 
at Louisiana State University, re- 
ceived a graduation present from the 
American National Bank, Beaumont, 
Texas. He was made assistant vice- 
president. 

e 


Business development will be one 
of John W. Dawson’s fields as vice- 
president at the La Salle National 
Bank of Chicago. He was with the 
nearby Chicago National Bank. 


At Bergen Trust Company of New 
Jersey, Jersey City, Leonard H. Bau- 
mann has been elected vice-president. 


ft 


America’s 60th largest bank, the 
North Carolina National Bank, has 
been created through the merger of 
the American Commercial of Char- 
lotte and Security National, Greens- 
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SECURITY FIRST NATIONAL BANK 


STATEMENT OF CONDITION 
June 30, 1960 


RESOURCES 


Cash and Due from Banks 
U.S. Government Securities 
State and Municipal Securities 
Other Bonds and Securities 
Loans (less reserves) : 
Earned Interest Receivable . .... . 
Customers’ Liability under Acceptances and L/C 
Bank Premises and Equipment 

Other Assets . 


TOTAL . 


$ 910,108,407.99 
198,737,493.05 
14,571,338.02 





$ 638,198,574.16 


1,123,417,239.06 
1,615,528,607.38 
12,337,664.49 
9,277,732.94 
41,312,565.76 
1,926,886.87 


$3,441,999,270.66 





LIABILITIES 
Copital ss 0. $ 81,430,250.00 
Surplus... 88,569,750.00 
Undivided Profits 77,602,271.02 





Reserves for Interest, Taxes, etc. . . . . . 
Interest Collected—Unearned . .... 
Acceptances and Letters of Credit Liability . . 
Other Liabilities . 
Deposits—Time . . . 
—Demand . 


$1,241,427,299.51 
1,902,194,130.62 


$ 247,602,271.02 
22,232,435.60 
16,917,021.34 
9,277,732.94 
2,348,379.63 


3,143,621,430.13 





TOTAL . 


$3,441,999,270.66 


Securities carried at $476,474,516.77 are pledged to secure trust funds and U.S. Government, State and other Public Moneys, and for other purposes as required or permitted by law. 


BOARD OF DIRECTORS 


V. H. Rossettt 
Honorary Chairman 


Cuester A. Rupe 
Vice Chairman 


SHANNON CRANDALL, 
President, California 
Hardware Co. 


Arno_p O. BECKMAN 
President, Beckman 
Instruments, Ing. 


Puitire L. Boyp 
Property Development 
and Management 


Cares E. Ducomm 
President, Ducommun 


Metals & Supply Co. 


Water W. Canpy, Jr. 
President 
Bullock's, Inc. 


Gasriet C. Duque 
Attorney 


Bryant Essick 
President, Essick 
Manufacturing Co. 


NorMAN CHANDLER 
President 
The Times-Mirror Co. 


Security First National Bank has comp] 


August, 1960 


James E. SHELTON 
Chairman 


Lioyp L. Austin 
President 


ELpEN SMITH 
Chairman, Executive Committee 


Jr. Pur S. Foce 
President, Consolidated 
Electrodynamics Corp, 


UN Rosert E. Gross 
Chairman of the 
Board, Lockheed 
Aircraft Corp. 


Oscar LAWLER 


Attorney 


Joun O'MELVENY 


Attorney 








In keeping with the growth of Southern California, 


etely modernized 


w= its Head Office building at Sixth and Spring Streets, Los 


Frep B. OrtTMAN 
Associate Director 
Stanford Research 
Institute 


Joun J. Pixe 
President, The 
Republic Supply Co. 
of California 
Frep H. Rour 
Chairman of the Board & 


Chief Executive Officer 
Rohr Aircraft Corp. 


Epmunp F. ScuniEDERS 
Senior Vice President 








Ecsrince H. Stuart 
Chairman of the Board 


Carnation Co. 


ALLEN J, SUTHERLAND 
Senior Vice President 


Mitton M. Teacue 
Vice President and 
General Manager 
Limoneira Co. 


Epwarp R. VALENTINE 
Chairman of the Board 
and President 
Pobinson Building Co. 


Angeles. This physical improvement program culminates 
years of planning and ‘marks a major step in the constant 


effort to improve our service. 
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boro. Chairman of the new bank is 
C. M. Vanstory, Jr.; Addison H. 
Reese is president ; and Hugh P. Beal, 
P. N. Calhoun, Julian J. Clark and 
Herbert M. Wayne are executive 
vice-presidents. 


° . 


When the newly-formed Blackhawk 
State Bank, Milan, Illinois, opens for 
business later this year, Ray W. 
Osterman will be guiding its destiny 
as president. Lyman H. Johnsen will 
serve as executive vice-president and 
cashier, and Miss Virginia Vogt as 
assistant cashier. 


° 
The newly-created offices of senior 


vice-president at the First Trust & 
Deposit Company, Syracuse, New 





B.C. LOVELAND’ C.B. WOODWORTH 


Assume new roles 


York, have been filled by Claude B. 
Woodworth, a staff member since 
1917, and B. Churchill Loveland, 
supervisor of the trust department. 

2 


The honorary degree of “State 
Farmer” has been bestowed upon 
John W. Callahan, vice-president of 
the Commercial Bank at Daytona 
Beach, Florida. The award, from the 
Florida Association of Future Farm- 
ers of America, is for his outstanding 
help in advancing vocational agricul- 
ture. 

° 


Louis J. Knight has been placed in 
charge of the cor- 
respondent bank- 
ing department at 
the Guaranty 
Bank, Alexandria, 
Louisiana. 

Mr. Knight had 
been chief exam- 
iner of the Louisi- 
ana State Bank- 
ing Department 





prior to joining L. J. KNIGHT 
Guaranty _ earlier 
this year. 

s 


42-year-old Oliver Howard is the 
new president of the Citizens Na- 
tional Bank at Abilene, Texas. He is 
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Take over, son 


shown above left, being offered the 
president’s chair by his predecessor, 
Malcom Meek, who held the position 
for 25 years. Mr. Meek is now chair- 
man of the bank. 

New vice-presidents at Citizens Na- 
tional are Wilton O. Davis and Garth 
D. McLean, while John C. Wistl and 
Aubrey Altum have been made assist- 
ant cashiers. 

sd 


Vice-president is John M. Schutt’s 
new title at the Bank of California, 
San Francisco. Harold Matscheck, 
Edward H. Davis and William E. 
Sheehan have been named assistant 
trust officers, and John A. Avanzino 
and Roger D. Newell advanced to 
assistant secretaries. Sherman W. 
Peters, John A. Tarbell and James R. 
Bellamy are now assistant cashiers. 


e 


Recent promo- 
tions at the Citi- 
zens & Southern 
National Bank of 
South Carolina, 
Spartanburg, find 
William V. Har- 
vey upgraded to 
vice-president and 
Gordon B. Brown 
advanced to as- 
sistant vice-presi- 
dent. Mr. Harvey heads up the bank’s 
correspondent division. 

+ 


W. V. HARVEY 


Not manv people can become presi- 
dent of a bank in a little over six 
months. But Mack Hiatt, Jr., has at 
the Angleton (Texas) Bank of Com- 
merce. Of course he had a good start, 
joining the bank as executive vice- 
president last December, after years 
of service in Oklahoma and Texas. 

. 


The First National Bank of Pough- 
keepsie will soon become an affiliate 
of Marine Midland system, according 
to the bank’s President John R. 
Evans. He said that 251,000 Marine 
Midland shares would be exchanged 
for 50,200 First National Bank capital 
shares. 

The 96-year-old Poughkeepsie in- 





stitution has deposits of $46 million 
and total resources in excess of $51 
million. 

7 


Banker-explorer George M. Clark, 
chairman of the Pioneer Bank, Chat- 
tanooga, Tennessee, who is also presi- 
dent of the Yucatan Exploring So- 
ciety, made recent headlines in the 
Chattanooga Times. 

His explorations uncovered the 
grave of Jean Lafitte, famous Louisi- 
ana pirate. He is now hard at work 
collecting money for a suitable monu- 
ment for the grave. 


e 


The World Trade Week Distin- 
guished Service Award has been pre- 
sented to the Philadelphia National 





Trade displays capture honors 


Bank for its “outstanding work in 
promoting trade, commerce and in- 
dustry in relation to the Ports of 
Philadelphia.” 

In the photo above, Miss Louise 
Cauffman, who set up the Trade 
Week Window displays in the PNB 
main office lobby, is shown being in- 
terviewed by Bob Knox of radio sta- 
tion WIBG. Looking on is Charles 
H. Hoeflich, PNB vice-president and 
its director of advertising and public 
relations. 

7 


First Federal Savings and Loan 
Association of Walworth County, 
Delavan, Wisconsin, will soon open 
for business. Arthur J. Moran is 
chairman of the institution and 
Robert D. Keefe president. Vice- 
presidents are George Borg, Jr., Wil- 
liam L. McKoy and John E. Martin. 
Managing officer will be Secretary- 
Treasurer Glenn H. Ellington. 


e 


The Morris Plan Company of Cali- 
fornia, San Francisco, has elected 
Leland H. Mahood vice-president, 
appointed Ray L. Broughton, Raleigh 
N. Carrico and Arnold I. Christen- 
son assistant vice-presidents, named 
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FLORIDA NATIONAL GROUP OF BANKS 


COMBINED STATEMENT 
OF CONDITION 


June 15, 1960 


RESOURCES LIABILITIES 











Loans and Discounts 215,429,435.45 Capital Stock 17,450,000.00 
Banking House, Furniture & Fixtures 
Including Office Buildings 9,216,104.91 Surplus 27,340,000.00 
Other Real Estate Owned 570,763.10 
Prepaid Expenses 197,889.46 Undivided Profits 2,683,978.36 
Other Resources 371,905.67 
Customers Liability A/C Reserve for 
Letters of Credit 361,571.38 Contingencies 10,846,238.51 58,320,216.87 
Accrued Interest and 
Income Receivable 2,712,383.85 Reserve for Taxes, Interest, Etc. 4,134,673.90 
U.S. Government 
Securities 199,859,024.04 Interest & Income Collected, 
Florida County and Not Earned 4,400,499.30 
3 Municipal Bonds 29,490,326.23 
Other State and Bills Payable 3,925,000.00 
Municipal Bonds 8,270,864.08 
Federal Reserve Bank Letters of Credit 363,571.38 
Stock 1,244,550.00 
Other Securities 98,852.03 Other Liabilities 20,490.39 
Cash on Hand and 
Due From Banks 172,185,893.45 413,861,893.58 Deposits 568,845,111.81 
640,009,563.65 640,009,563.65 
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THIS IS THE 
BROOM 
THAT BUILT 
AN 
INDUSTRY 


Fifty years ago, this broom 
was in active service. It be- 
longed to a free-lance clean-up man 
... Morris Rosenberg. That he was 
able to parlay the broom into’ the 
world’s largest janitorial service 
bears witness to several things: that 
America is indeed the land of oppor- 
tunity ; that he had a good idea; that 
he worked hard at it. 

Being a janitor has never been a 
rest cure: it certainly wasn’t in the 
San Francisco of 1910. But even 
after the idea came to him, and he 





gave up first-hand manipulation of 
his broom, Mr. Rosenberg continued 
to work murderously long and hard 
hours. 


And what was his idea? Like most 
good ones, it was extremely simple: 
contract janitorial service. Instead 
of hiring employees to come in and 
sweep out, Mr. Rosenberg persuaded 
businessmen to hire his firm to keep 
their premises clean. 


He started in a small way, natu- 
rally. Then, as business warranted, 
he added more help, more equipment. 
At first the jobs were personally 
supervised by Mr. Rosenberg, later 
by his foreman. Every job got the 
benefit of a specialist’s skill and ex- 
perience..And a specialist’s pride in 
his work. 


Because he bought supplies on a 
large scale, Mr. Rosenberg could do 
the job cheaper than his clients 
could do it for themselves. Because 
he hired on a large scale, he could 
afford to train his employees to do 
the work better. The same is still 
true. 


The firm grew rapidly. Now run 
by his sons, the American Building 
Maintenance Company is the giant 
of all janitorial maintenance firms. 
More than forty ABM offices in the 
U.S. and Canada serve thousands of 
clients, large and small. Grouped 


together into one place, the buildings 
serviced by ABM would constitute 
not only one of the largest cities in 
the world, but far and away the 
cleanest. 


ABM—The Giant Janitor—today 
cares for countless miles of floors and 
corridors. Keeps thousands of rest- 
rooms sparkling. Empties millions 
of waste baskets and ashtrays daily. 
Runs elevators. Checks thermostats. 
Changes light bulbs. Rolls out rub- 
ber mats when it rains. Helps keep 
industrial accident rates far below 
the old-time level. And saves Amer- 
ican and Canadian businessmen un- 
told man hours and dollars per year. 

If you would like to know more 
about the Giant Janitor’s services, 
call or write your nearest ABM of- 
fice. There’s no obligation on your 
part, only ours. 





CELEBRATING FIFTY YEARS OF 
OUTSTANDING JANITOR SERVICE 


AMERICAN BUILDING MAINTENANCE COMPANY 


Serving more than 40 cities throughout the United States and Canada 


PLEASE ADDRESS INQUIRIES TO 335 FELL STREET, SAN FRANCISCO 2, CALIFORNIA OR CONSULT YOUR TELEPHONE DIRECTORY 
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Maurice E. Harper and Arthur R. 
Mohr assistant secretaries, and elected 
Charles W. Heidenreich assistant 
treasurer. 

7 


Lincoln National Bank of Chicago 
has elected Richard F. Lindner vice- 
president in charge of the instalment 
loan department. 

* 


New comptroller of the First Na- 
tional Bank of Altoona, Pennsylvania, 
is Robert F. Mattern. 


& 


Clarence R. Reed, former assistant 
secretary of Robert Morris Associ- 
ates, has been elevated to secretary 
and treasurer of the Association. The 
move was prompted by R.M.A. Exec- 
utive Manager Lawrence T. Knier’s 
leaving on August 31 to become 
assistant vice-president at the Security 
First National Bank of Los Angeles. 


5 


J. Luther Cleveland has retired 
from his chairmanship of the execu- 
tive committee at Morgan Guaranty 
Trust Company of New York, cul- 
minating a 50 year banking career 
that began in his native Southwest 
region of Cleburne, Texas. 

His early years were spent in Okla- 








J. LUTHER CLEVELAND 


Taking it easier now 


homa banking circles, where he 
picked up oil industry knowledge that 
made Guaranty Trust a leader in oil 
industry finance. 

Carrying on in the Cleveland tradi- 
tion are Sidney G. Butler and Charles 
d’Ursel who have been named vice- 
presidents at Morgan Guaranty. 


+ 
Jerd F. Sullivan, Jr., former presi- 


dent of the Crocker First National 
Bank and a director of the Crocker- 
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Head Office: Marunouchi, Tokyo, Japan 
New York Office: 30, Broad Street, New York 4, N.Y. 











Anglo National Bank, San Francisco, 
has been elected chairman of the 
United States Leasing Corporation. 
He will be in good company, for 
former chairman of the board at the 
Bank of America, Fred A. Ferrog- 
giaro, is now a member of the United 
States Leasing’s executive committee. 
So 


The $17 million dollar First Na- 
tional Bank of Harrisonburg, Vir- 
ginia, has a new president. He is 
G. Fred Switzer, who has been a 
director of the bank for 18 years. He 
succeeds Charles W. Wampler, who 
has been named chairman. 

+ 


A banker has been named “Boating 
Man of the Year” in Houston, Texas. 
Glen T. Bundick, center below, senior 
vice-president of the Houston Na- 


tional Bank, is shown receiving the 
plaque honoring him for his contribu- 





Helping boating surge 


tions to boating. Clyde Beale, left, 
secretary of the Houston Boating 
Trades Association, made the award. 
Looking on is Irvin M. Shlenker, 
right, chairman of the bank. 

- 


Chicago savings and loan executive 
Emil J. Seliga has left Talman Fed- 
eral to accept the new position of 
executive vice-president at the Great 
Western Savings and Loan Associa- 
tion, Los Angeles. 

. 


Heading activities at the Illinois 
Bankers Association, Chicago, is 
George Mascott, 
who took over as 
executive vice- 
president on Au- 
gust 1. He re- 
places A. Thomas 
Etcheson who is 
now executive 
vice-president at 
the Lake Shore 
National Bank, 
Chicago. 

Mr. Mascott has 
been director of the State Chamber 


G. MASCOTT 
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of Commerce Department at the 
Chamber of Commerce of the United 
States, Washington, D. C. 


e 
Pretty 18-year-old Susan Marie 


Onnebane of Opelousas, Louisiana, 
added sweetness and authority to the 





Adds sweetness to activities 


New York Coffee & Sugar Exchange, 
when she recently opened the trad- 
ing. Assisting Susan is Exchange 
President Arthur L. Ransohoff, who 
helped her start her reign as Queen 
Sugar XVIII. She was chosen at the 
recent Sugar Cane Festival in New 
Iberia, Louisiana. 
- 


Undersecretary of Treasury for 
Monetary Affairs Julian Braden Baird 
recently was featured in a lengthy, 
full-length personality piece in Busi- 
ness Week. The article pointed up the 
tremendous job he has done in man- 
aging the public debt and the number 
of innovations he has introduced to 
this monumental task. 

+ 


At Security National Bank of Reno, 
Nevada, Arthur W. Johnson and 
J. Murray Downing have been named 
vice-presidents. 

” 

Former Executive Vice-President 
Carl Cassell has advanced to presi- 
dent at the First American Bank of 
North Palm Beach, Florida, succeed- 
ing Byron L. Ramsing, who will con- 
tinue as chairman. 

a 


Oliver B. Ellsworth has been pro- 
moted to chairman of the Riverside 
Trust Company, Hartford, Connecti- 
cut, and Wilbur Purrington advanced 
to president. 

7 


Former Textron Inc. official John 
M. Randolph has joined Boothe Leas- 
ing Corporation, San Francisco, as 
vice-president. 

+ 

Melvin G. Hall, banker, oil distribu- 
tor and cattle man of Noel, Missouri, 
has been named president of the 
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Today's Costs Tomorrow 


We, who make check paper, view with enthusiasm 
the Bank Automation Program. It has given us prob- 
lems but it promises us a great future. 


The machines that will automatically handle the great 
volume of checks in use today guarantee the main- 
tenance of checking account costs at a lower level 
than otherwise possible, and we think this will in- 
crease the use of checks. 


It is our responsibility to give you paper with both 
protection against alteration and counter- 
feiting, as well as the qualities necessary 
to meet the machine demands. 
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Webster Groves (Missouri) Trust 
Company. He succeeds the late Carl 
H. Holekamp. 

Mr. Hall is also president of the 
State Bank of Noel, Missouri. 


e 


Closing out a half century of bank- 
ing is Ernest W. Potter of Citizens 
Commercial & Savings Bank, Flint, 
Michigan. He will continue to serve 
as inactive president and a member 
of the board. 

Chief executive officer of the bank 
is Executive Vice-President James R. 
Burroughs, who started with the bank 
in 1929, when he worked as a messen- 
ger boy during the summer months. 

. 


Another Kennedy is in the news— 
Joseph C., vice-president of Bankers 
Trust Company, New York City, new 
president of the Harvard Advanced 
Management Association. 

Two new vice-presidents have been 
named at the bank, Joseph C. Swayze 
and George F. Valentine. Robert D. 





J. C. SWAYZE G. F. VALENTINE 


Handling new duties 


Jay, John C. Ketcham, Loren D. 

Keys, Jr., and John B. Young have 

advanced to assistant vice-presidents. 
. 


New vice-president at Security 
Trust Company, Lynn, Massachu- 
setts, is Marshall A. Tebbetts. 


4 


New vice-presidents at the Chase 
Manhattan Bank, New York City, are 
James A. Barry, Stanley V. Malek, 
Howard Sneed, David V. Andrews, 
Frank M. Gregory, William H. Beatty, 
Jr., Edward E. Williamson, Thomas 
Bellinger, John M. Grotheer and 
Gould R. Kardashian. 


7 


Vice-president in charge of busi- 
ness development is Charles L. Hoff- 
man’s new function at the State Bank 
of Jacksonville, Florida. He had been 
with W. R. Grace and Company and 
an insurance brokerage firm, before 
moving to Florida, 

* 


Gene H. Bishop, A. G. Wallace and 
Gordon R. Carpenter are now vice- 
presidents at the First National Bank 
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G. H. BISHOP 





A. G. WALLACE 


Sgt 





C. R. CARPENTER 


Upgraded in title changes at the First National, Dallas 


in Dallas. Upgraded to assistant vice- 
presidents are Robert E. Tripp, Kent 
Mcllyar, Jr., David M. Phillips, Jr., 
and Eddie B. Pace, while Charles 
Bolls and Stewart Powers were 
elected assistant cashiers and John H. 
Depew named assistant trust officer. 


* 


Samuel H. Ballam, Jr., has been 
made senior vice-president in charge 
of Fidelity-Philadelphia Trust Com- 
pany’s personal trust department. He 
succeeds Otto P. Mann, who has re- 
tired following 40 years’ service with 
the Philadelphia institution. 

The bank has promoted Charles S. 
Ganoe, Russell C. Burkholder, An- 
thony Coculo, William F. Horan, 
Davenport Plumer, Jr., and William 
Vauclain to assistant vice-presidents, 
and named Miss Dorothy M. Corn, 
F. Edward Benham and Edward §&. 
Margavich assistant treasurers. 


oe 


Realignments at Carrier Corpora- 
tion, Syracuse, New York, move 
Melvin C. Holm, chief financial offi- 
cer, into an executive vice-presidency. 
He will serve as chairman of the plan- 
ning committee and assistant to the 
chairman. 

Verle L. Hunt has succeeded Mr. 
Holm as treasurer of Carrier. 

7 


The international banking depart- 
ment at the First Pennsylvania Bank- 
ing and Trust Company, Philadelphia, 
is now under the capable direction of 
Archie J. Battista, vice-president. 

Other official changes made at 
First Pennsylvania include Joseph A. 
Cronin’s advancement to vice-presi- 
dent, and Charles A. Rogers’ and 
Joseph A. Perret’s promotions to 
assistant vice-president. 


4 


Thomas J. McGann has been named 
to head Talcott’s Factoring Division, 
succeeding the late Joseph A. Amato. 
Mr. McGann has been with Talcott 
since 1940 and helped Mr. Amato per- 


fect the non-notification technique in 


factoring. 
He has been a vice-president since 
1959. 


e 


Former Tucsonian Maxfield H. 
Lininger has joined the Bank oi 
Douglas as vice-president for busi- 
ness development. New assistant vice- 
presidents at the Arizona bank are 
Donald B. Tostenrud and G. Wayne 
Fowler, while James E. Bohling has 
been made assistant cashier. 

. 


Lyman W. Montgomery has been 
elected president of the 14,000-mem- 
ber National Machine Accountants 
Association. He is section head of 
methods and data processing for In- 
terstate at the head office in Shreve- 
port, Louisiana. 


* 


At the Fidelity Bank, Beverly Hills, 
California, Don L. Bisbing has be- 
come a vice-president. 


5 


Finis Nelson, left, executive vice- 
president of the First American Na- 
tional Bank of Nashville, Tennessee, 
and P. D. Houston, Jr., vice-chairman, 
inspect a simulated replica of the 
Vanguard satellite on display in the 
bank’s lobby as part of a local U. 5S. 
Savings Bond drive. 


Timely exhibit 
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CASH AND SECURITIES 
Cash and Due from Banks . 


STATEMENT OF CONDITION 


United States Government Securities . 


State and Municipal Securities . 
Other Bonds and Securities . 
TOTAL 
LOANS 
Commercial Loans 
Real Estate Loans a 
Automobile Installment Loans . 


Personal and Improvement Loans . 


Less: Reserve for Possible Loan Losses 


TOTAL 

OTHER ASSETS 
Accrued Income Receivable 
Stock in Federal Reserve Bank 
Bank Premises and Equipment 
Other Real Estate Owned 


Customers’ Liability under Letters of 


Credit and Acceptances 
Other Assets 


TOTAL 


TOTAL ASSETS . 


DEPOSITS 


Demand Deposits 
Time Deposits 


United States Government Deposits 


Other Public Deposits 
TOTAL 
OTHER LIABILITIES 
Dividends Payable 


Income Collected in Advance 


Letters of Credit and Acceptances . 
Accrued Interest, Taxes, Other Expense . 


Bills Payable for Federal Funds 
TOTAL 
CAPITAL ACCOUNTS 
Capital Stock . . . . 
ae ae ee 
Undivided Profits . .. . 


TOTAL 


TOTAL LIABILITIES 


CROCKER-ANGLO 





BANK 
® 
Cbfomias Oltst Matonat Bank 


Member Federal Reserve System 
Member Federal Deposit Insurance Corporation 


August, 1960 





_i°* ASSETS 


June 30, 1960 


June 30, 1959 





$ 286,886,181.13 
366,142,910.08 
87,078,880.55 
4,887,863.80 


$ 246,689,277.25 
423,130,235.33 
85,034,163.84 
5,315,080.39 





$ 744,995,835.56 


$ 760,168,756.81 





$ 449,267,009.95 


378,171,311.09 
109,013,459.87 
85,167,070.72 


$ 413,330,613.84 
357,250,753.50 
93,992,400.04 
80,716,076.10 





$1,021,618,851.63 


17,448,379.58 


$ 945,289,843.48 
14,956,178.16 





$1,004,170,472.05 


$ 930,333,665.32 





$ 7 483,294.71 
3,184,000.00 
21,200,627.99 
86,984.85 


29,986,150.63 
1,533,658.56 


$ 7 ,647,316.38 
3,118,000.00 
20,201,156.41 
3,429.33 


25,823,588.78 
3,013,738.16 





$ 63,474,716.74 


$ 59,807,229.06 





$1,812,641,024.35 


LIABILITIES 


$ 749,750,665.76 
641,631,348.64 
66,241,854.42 
125,386,295.79 


$1,750,309,651.19 


$ 750,330,566.52 
653,206,588.16 
39,321,200.90 
120,765,873.16 





$1,583,010,164.61 


$1,563,624,228.74 





$ 1,591,987.50 
16,445,013.44 
30,237,977.85 
11,507,673.65 
42,737,500.00 


$ 1,558,987.50 
15,185,344.75 
25,823,588.78 
8,749,424.24 
14,437,500.00 





$ 102,520,152.44 


$ 65,754,845.27 





$ 53,066,250.00 
53,066,250.00 
20,978,207.30 


$ 51,966,250.00 
51,966,250.00 
16,998,077.18 





$ 127,110,707.30 


$ 120,930,577.18 





$1,812,641 ,024.35 


$1,750,309,651.19 


On June 30, 1960, securities carried at $322,506,586.50 were 
pledged to secure trust deposits, United States Government and 
other public deposits, as required by law. On June 30, 1959, 
securities so pledged amounted to $277,573,679.61. 


ADMINISTRATIVE HEADQUARTERS 
1 MONTGOMERY STREET, SAN FRANCISCO 20 


More than 90 offices in California 





DIRECTORS 


FRED W. ACKERMAN, 
President, The Greyhound Corporation 
STEPHEN D. BECHTEL, JR., 
Executive Vice President, 
Bechtel Corporation 
OTHMAR BERRY, 
President, Berry Oil Company 
CLYDE H. BRAND, 
Downey, Brand, Seymour & Robwer, Attorneys 

: _. STARR BRUCE, 
Vice President, C. Brewer & Company, Lid, 
WM. HERBERT CARR, 

Vice President — Finance, 
California Packing Corporation 
W. W. CROCKER, 
Chairman of the Board 
ADRIEN J. FALK, 

Retired President 
S&W Fine Foods, Inc. 

R. G. FOLLIS, 

Chairman of the Board 
Standard Oil Company of California 
WALTER A. HAAS, 
Chairman of the Board, Levi Strauss & Co. 
PAUL E. HOOVER, 
President and Chief Executive Officer 
REED O. HUNT, 
President, 

Crown Zellerbach Corporation 
PAUL B. KELLY, 

First Vice President 

CARL O. LINDEMAN, 
President, The Pacific Telephone 
and Telegraph Company 
OSEPH A. MOORE, JR., 
President, Moore Dry Dock Company 
LAURENCE H. ODELL, 
President, Foster & Kleiser Division, 
Metropolitan Broadcasting Corporation 
DAVID PACKARD, 
President, Hewlett-Packard Company 
WILLIAM PFLUEGER, 
Executive Vice President 
GEORGE A. POPE, JR., 
President, Pope & Talbot, Inc. 
OHN J. REILLY, 
Chairman of the Board, 
Western Department Stores 
MRS. HELEN C. RUSSELL 
PORTER SESNON, 
President, Porter Estate Company 
RANDOLPH SEVIER, 
President, Matson Navigation Company 
EMMETT G. SOLOMON, 
Senior Vice President 
J. F. SULLIVAN, JR., 
Member, Executive Committee, 
Retired President (Crocker Bank) 


ADVISORY COMMITTEE 
FRED B. BAIN 
Honorary Chairman of the Board, 

slie Salt Co. 
FREDERICK M. FISK, 
Chickering & Gregory, Attorneys 
ARTHUR W. HOOPER, 
Jobn A. Hooper Company 
ERNEST INGOLD, 
President, Ernest Ingold, Inc. 

CLIFTON H. KROLL, 
Atkins, Kroll & Co., Ltd. 

S. F. B. MORSE, 
Chairman of the Board, 
Del Monte Properties Company 
CHARLES PAGE, 

Vice President, 

Jobnson & Higgins of California 
J. F. SHUMAN, 
Attorney 
SYDNEY G. WALTON, 

Vice President, Kenyon & Eckhardt, Inc. 
LINGAN A. WARREN, 
Consultant, Safeway Stores, Inc. 
CHARLES L. WHEELER 
Special Vice President, Pope & Talbot, Inc. 
FREDERICK CROCKER WHITMAN, 
President, St. Francis Investment Co. 

HERMAN WOBBER, ; 
Twentieth Century-Fox Film Corporation 
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Ad, How / 7? 
- ‘ 
CANADA’S FIRST BANK 
+ 
Port-of-Spain, capital of the island of Trini- 
dad and capital city of the West Indies 
Federation, is the latest Caribbean center to ‘ 
welcome the opening of a branch office of the ' 
Bank of Montreal’s Caribbean affiliate—the 
Bank of London and Montreal Limited, or \ ; 
BOLAM as it has become known. A second — , F Ciaek 
. was formed in October, 
office will shortly be opened at San Fernando. 1958, with an authorized capital of 
The addition of these two offices to the a £7,000,000, and is jointly owned by 
twenty-one already in full-scale operation in | ‘ menses eam eg ee 1 
Nassau, Bahamas, and Kingston, Jamaica, | Today, BOLAM serves the West 
and in Latin America, will greatly enhance Indies, the Bahamas and Latin 
the comprehensive banking services the | America through 22 strategically lo- 
B of M offers to U. S. businessmen with cated offices. 
interests in the Caribbean. = 
Through the U. S. offices of the Bank of } New 7 a eee a 
Montreal, you can quickly arrange for any d i saat - a eb rey 
financial services you may need in the Carib- K OF Onn 
bean—from financing and trust and estate ' ' oN AND = 
; puis 
management to exchange-control or the A 
transfer of funds. If you engage in or con- 
template import-export activities in this 
area, you will find the B of M’s contacts Wh 
invaluable. % = 
Your inquiries will be welcomed at our nearest \ 
U. S. office or at our International Department, = wis 
Head Office, Montreal. Ll 
SS regu ois 
__—— 
MY DANK Bank or MonrREAL 
Canada's First Sank Coast-to- Coast 
BRANCHES IN ALL TEN PROVINCES 
District Headquarters: 








0 HALIFAX, TORONTO, WINNIPEG, CALGARY, VANCOUVER 
Head hice: NEW YORK: Two Wall Street +» SAN FRANCISCO: 333 California Street 
Wontreal CHICAGO: Board of Trade Bldg., 141 West Jackson Blvd. 


MORE THAN 800 BRANCHES IN CANADA, UNITED STATES, GREAT BRITAIN 
AND EUROPE + RESOURCES EXCEED $3 BILLION 


BOLAM BRANCHES IN THE BAHAMAS, COLOMBIA (6), ECUADOR (3), EL SALVADOR (4), 
GUATEMALA (2), HONDURAS, JAMAICA, NICARAGUA, TRINIDAD AND VENEZUELA (2). 
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Treasure Chests Capturing 
New Savings Accounts 

The Victorian Division of the 
Bank of New South Wales has just 
completed a savings bank promotion- 
al campaign which has shown out- 
standing results. 

Acting on the theory that a wide 
distribution of money boxes to the 
public has excellent advertising value 
and must return a proportion of new 
accounts, the banks relied on Vic- 
torians’ almost fanatical interest in 
Australian Rules Football for its 
theme. 

The Bank affixed attractive League 
Club badges, in color, to their pop- 
ular treasure chest money box. A 
detailed sales promotion schedule was 
drawn up which dealt with sales 
points, display stands, counter cards, 
press advertising, etc. 

For the first time the bank’s treas- 
ure chest was offered for general sale 
through city retail and sports stores. 
The result was excellent, stores were 
keen to sell this unusual football gim- 
mick. To assist promotion, window 
displays were set up and branches 
were supplied with point of sale 
stands and counter cards, as shown 
above. 

Final results showed sales of ap- 
proximately 50,000 treasure chests in 
the five-month football season. These 
figures were substantially more ‘than 
normal and showed the success of a 
planned promotion. 

Many thousands of chests had been 
sold to people who normally have had 
no occasion or thought of purchasing 
a “Wales” treasure chest. This meant 
that the bank, through its gimmick, 
had reached a section of the Victor- 





More than 50,000 treasure chests were sold in Australian campaign 


ian public for the very first time. 

The bank’s initial assumption is 
being verified as branches report the 
opening of new accounts which can 
be attributed directly to the sale of 
the football treasure chest. 
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Mobile Savings Bank 

Mobile banking units have become 
quite commonplace the world over. 
But the Municipal Savings Bank of 
Hagen, Germany, recently placed one 
in action that has captured the hearts 
of the school children. 

The mobile unit, shown below, is an 
enlarged scale money box, mounted 
on Volkswagen bus chassis. It was 
pressed into action during Youth 
Thrift Month and operated on a fixed 
schedule. Its arrival and departure 


German school children scurry to unusual savings unit 
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were well-publicized, so that as soon 
as it arrived at a destination it was 
thronged with lines of children wish- 
ing to deposit their savings. 

Each of the tiny depositors re- 
ceived suitable presents, such as 
pencils, erasers, rulers, and pencil- 
sharpeners, which were imprinted 
with the slogans “Our Friend” and 
“Save Gladly.” 

Passersby of all ages were at- 
tracted to the mobile unit, which is 
out on loan to other savings banks. 
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New Monetary System 

A new monetary system has been 
introduced in the Republic of Guinea. 

The monetary measures provide 
for the creation of a National Bank 
of the Republic of Guinea, establish- 
ment of an Exchange Office within 
the Bank, replacement of the Colo- 
nial French African Franc by a 
Guinea franc as legal currency, and 
the requirement that all CFA francs 
be exchanged for Guinea francs on 
a one-for-one basis. 
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British Bank Speeds 
Branch Clearing Setup 
Barclays Bank has no fewer than 
2,250 branches in different parts of 
the U.K. One result of this is that 
many of the checks paid in at one 
branch of Barclays have in fact been 
drawn on other branches of the same 
bank. These purely internal transac- 
tions amount to 50 million vouchers 
a year and are handled by Barclays 
own branch clearing department. 
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Barclays branch clearing staff handles 50 million vouchers annually 


This department has now moved 
out from the city of London, Eng- 
land, to the midland city of North- 
ampton. Main reason for the move 
is the increasing pressure on prem- 
ises and staff in London’s financial 
square mile. Barclays has found no 
trouble in recruiting personnel for 
the Northampton building, which is 
more comfortable and convenient for 
everyone concerned. 

Employees from the old branch 
‘clearing department have been ab- 
sorbed in other London establish- 
ments of the bank without the slight- 
est difficulty. 

The new Northampton building 
scores very highly in staff accommo- 
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NEW ZEALAND 


Over the past 94 years THE 
COMMERCIAL BANK OF AUSTRA- 
LIA LIMITED has gathered a com- 
pletely comprehensive knowledge of 
economic and financial conditions in 
these two greatly expanding na- 
tions. 


More than 800 Offices through- 
out New Zealand and Australia 
provide up to date information on 
the local outlook and offer facilities 
for every type of transaction. 


THE COMMERCIAL BANK 


OF AUSTRALIA LIMITED 


FOUNDED 1866 








Head Office: 335-7-9 Collins Street, 
MELBOURNE, AUSTRALIA, 


Chief New Zealand Office: 


328-330 Lambton Quay, WELLINGTON. 
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Local personnel augment staff 





Plenty of room for expansion at new Northampton facility 


Suburban unit has proved more convenient for everyone 


dations. Features include an em- 
ployee dining room, sun lounge, hard 
tennis courts and gardens. It has two 
main floors each with 5,450 square 
feet of open space. They are both 
free of partitions and with very few 
supporting columns—so nothing can 
interfere with the free flow of work. 
Only one floor is in use now; the 


other is available for future expan- 


sion. 


4 e e 


Arabization of Banks 





The Crédit Lyonnais has decided 
to close its branches in Syria (in 
Damascus and Aleppo) as it does not 
intend to fulfil the conditions of the 
Arabization of banks. 

According to the Arabization law 
promulgated in August 1959, the 
paid-up capital of a bank shall not 
be less than $825,000, and at least 
70 per cent of the shares must be held 
by UAR nationals who should also be 
represented on the banks’ boards in 
the same proportion. In special cases 
banks may be exempted from these 
provisions on condition that 51 per 
cent of the share capital shall be con- 
tinuously owned by VAR nationals 
with the rest being held by citizens 
of Arab countries. Banks are allowed 
five years grace to adhere to the law. 

A general expansion in the activity 
of commercial banks was, however, 
recorded in the last quarter of 1959. 
Of the rise of nearly S.L. 70 mil- 
lion ($19.4 million) in bank credit 


during the quarter, the commercial 
sector accounted for about S.L. 60 
million. Their sources of finance in- 
creased from S.L. 545 million at the 
end of September to §.L. 667 million 
at the end of December. 


4 Sd 4 


Equipment Display 

Passersby in Melbourne’s Paris- 
like Collins Street recently found 
their attention drawn to a billboard- 
styled notice with banner headlines: 
“Electronics Breaks Bookkeeping 
Barrier’”’. 

The notice, strategically placed in 
the foyer of Australia and New 
Zealand Bank’s 394 Collins Street 
Branch, announced a demonstration 


Rocket, revolving stands 


394 Collins St. branch, A.N.Z. Bank 
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BANCO POPULAR DE PUERTO RICO 


San Juan, Puerto Rico 


























STATEMENT OF CONDITION 


JUNE 30, 1960 


RESOURCES 


4 
? 
r 
bd Cash and Due from Banks $ 20,090,946.13 
r 

Bonds and Investments: 

> United States 

4 Government Obligations $22,719,454.69 
’ Obligations of the Govern- 

4 ment of Puerto Rico 

? and its dependencies 25,207,207.40 
4 Loans Guaranteed by 
> Government of the 
; United States 

, 

r 


14,402,358.53 62,329,020.62 














Loans and Discounts 65,260,431.29 
Buildings, Furniture & 
Equipment 2,690,051 .44 
Other Resources ___1,278,953.83 
$151,649,403.31 
a 
LIABILITIES 
_— Deposits $135,440,600.03 
= Capital Stock $5,000,000.00 
Surplus 5,000,000.00 
Undivided Profits 762,005.57 10,762,005.57 
Reserves: Taxes, Interests, 
ex Contingencies 5,371.797.71 
Dividends Payabie July |, 1960 ___ 75,000.00 
$151,649,403.31 
- a. owt — 
3 geome Wl 
a JAIME H. VAZQUEZ R. CARRION, JR. 
Comptroller President 
an Letters of Credit in process $802,629.52 


Securities carried at $27,184,249.63 are pledged to secure 
public funds and trust deposits as required by law. 








FRANCISCO BALLESTER 


Ballester Hnos.. Inc. 


RAFAEL CARRION, JR. 
Banco Popular de Puerto Rico 


RALPH CHRISTIANSEN 


R. Santaella & Bro., Inc. 


JUAN. DAVILA DIAZ 
Quintero & Davila 


MANUEL A. DEL VALLE 
Eastern Sugar Associates 


DIRECTORS 


RAFAEL CARRION 


Chairman 


JOSE GONZALEZ HERNANDEZ 


Central San Vicente, Inc. 


RAMON MAGRINA 
Banco Popular de Puerto Rico 


RAFAEL F. OJEDA MARTORELL 
Real Estate 


JAIME RAMON 
Santa Marfa Gases, Inc. 


JOSE RUBERT 
Centrai Victoria, Inc. 


JOSE RULLAN 
Sucrs. de A. Mayol Co., Inc. 


RAMON VALDES 


Cervecerta India, Inc. 


RAFAEL BARAGANO, JR. 


Secretary 


iv W loom To} 101i -.\ aie) a 10) 4 agel aiee 


MEMBER FEDERAL DEPOSIT 
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Established in 1893 
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of the bank’s new electronic book- 
keeping machines. 

Three charming young ladies al- 
ternately manned one of two ma- 
chines for one week, demonstrating 
to a steady stream of visitors just 
how electronic bookkeeping will serv- 
ice their accounts. 

The machines were set in a display 
area dominated by a silver gray 
rocket. The rocket’s spinning cone, 
and a red flasher beneath its tail fin, 
simulated an impression of flight 
into the operating barrier. 

Superimposed in front of the rock- 
et was a perspex cut-out map of Aus- 
tralia and New Zealand showing the 





points at which this machine is to be 
used. Two hexagonal revolving dis- 
play stands featured a series of pho- 
tographs illustrating the stages of 
operation, and explained the link be- 
tween electronics in defense and 
peace-time commercial operations. 
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Community Serenade 

La Latino-Americana Insurance 
Company, Mexico City, has been sere- 
nading the community at its home 
base for a number of years. Quite 
effectively, too, according to General 
Manager M. L. Mercedo. 








ASSETS 


Cash on Hand 
Cash in Banks 


Loans and Discounts 
Other Investments 


Letters of Credit 


Other Real Estate 
Deferred Charges . 
Other Assets 


SUB-TOTAL . 
Other Assets in Trust 


LIABILITIES 


Deposits: 


Deposits Savings 
Banks and Correspondents 


Capital: 
Capital Entered in Cash 


Legal Reserves 
Undivided and Accrued Profits 


Other Liabilities - 


SUB-TOTAL 
Per Contra 





BANCO DEL CARIBE 


CARACAS, VENEZUELA 


Condensed Statement as of December 31, 1959 


Clients’ Liabilities for Guarantees, Acceptances and 


Banking Premises and Equipment roe 


cn RL ARTE TT 


Deposits Foreign Currency —...................... 


Drafts, Acceptances and Guarantees Issued 
Unearned Discount and Interest ........... 


Capital Quota Not Paid —...... 


Reserves for Taxes, Depreciation, Employees etc. 


VICE PRESIDENT: — INTERNATIONAL DIVISION — RICHARD AOUN 
VICE PRESIDENT: — CREDIT — PEDRO J. ORTEGA 


LONDON CORRESPONDENT: WESTMINSTER BANK LTD. 

NEW YORK CORRESPONDENTS: BANK OF AMERICA (INTERNATIONAL) 
J. HENRY SCHRODER BANKING CORPORATION, THE HANOVER BANK 
MANUFACTURERS TRUST COMPANY, THE FIRST NATIONAL CITY BANK OF 
NEW YORK 
THE MARINE MIDLAND TRUST COMPANY 


Bs. 16,469,780.54 


9,452,175.64 Bs. 25,921 ,956.18 


seed ews Ye 91,518,265.74 
sou peace 13,265,733.45 
15,618,175.74 
4,046,387.44 
846,000.00 
433,684.66 
15,488,716.24 


~ 167,138,919.45 
45,721.952.06 


~ 212,860,871.51 





Bs. 68,266,166.29 
29,959 488.46 


674,154.43 Bs. 98,899,809.18 





10,568,624.74 
13,578,737.61 

108,720.80 
30,000,000.00 


15,400,890.68 
14,599, 109.32 


286,633.70 
523,431.84 
1,923,703.69 
11,249,257.89 


~ 167,138,919.45 
45.721.952.06 


~ 212,860,871.51 
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La Latino-Americana Bldg., Mexico City 
Carillon a main attraction 

He points out that his firm’s elec- 

tronic carillon, installed on top of its 


43-story home office, shown above, is 
used to ring out the time of day, play 


| appropriate music on anniversaries 
| or holidays, and for a variety of com- 


munity affairs. 
The unit was produced by Schul- 
merich Carillons Inc., Sellersville, 


| Pennsylvania, which specializes in 
| this field. Schulmerich installed about 
| 70 of its units in banks and savings 





and loan associations last year alone. 

La Latino-Americana’s _installa- 
tion can be played automatically, us- 
ing a record, or through a special 
melody player board with an organ- 
ist providing special theme melody. 

Further details about the carillons, 
which range from $3,000 to $30,000, 
may be obtained from Schulmerich 
Carillons Inc., Carillon Hill, Sellers- 
ville, Pennsylvania. 
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Duteh Savings Bank 
Treads into New Area 


The large Savings Bank of Am- 
sterdam has taken bold initiative to 
start penetration on a (so far small) 
field, hitherto monopolized by the 
commercial banks. This savings bank 
has announced that it will sell for- 
eign exchange for traveling purposes 
to, or buy it from, its account holders, 
either in the form of currency or 
travelers’ cheques. Moreover, it is 
drawing up plans for granting travel 
insurance facilities. 

The Dutch commercial banks, as 
previously reported, started some 
time ago to open savings accounts 
at attractive rates to widen their 
field of activities. The ordinary sav- 
ings banks, faced with this new com- 
petition, to which they could not re- 
spond by means of higher interest 
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rates, have done nothing to counter- 
act the threat. The Amsterdam 
bank’s move may prompt action by 
other savings institutions. 
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Marching Along 


One of the colorful sights of Lon- 
don is the nightly march to the Bank 
of England by the brigade of guards. 
There has been an attempt to drop 
this custom on grounds of economy, 
but this suggestion has been strong- 
ly disapproved by Governor Cameron 
Cobbold. 

The brigade consists of an officer, 
three N.C.O.’s, a drummer and 12 
guardsmen. In fine weather they 
march through the West End and the 
City to mount guard at the Bank 
from 7 p.m. to 6 a.m. in the summer 
and from 6 p.m. to 7 a.m. in the 
winter. The guard originated in 1780, 
when an officer and 24 men were sent 
to protect the Bank after an attack 
on the premises by a large group of 
people that were participating in the 
Gordon Riots. 

This was at the time when all the 
leaden inkwells in the Bank were 
melted down and made into bullets. 
A spokesman for the Bank of Eng- 
land says that the Bank was gravely 
concerned at any thought of drop- 
ping the guard. It is of such historic 
interest that there are a number of 
people who would be sorry to see it 
abandoned. 
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Study Outlines Legal 
Aspects of Common Market 
Broad analyses of the legal, polit- 
ical and economic developments in 
the organizations comprising the 


Practical look at problems 
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HEAD OFFICE OF THE HONGKONG AND SHANGHAI 
BANKING CORPORATION, HONG KONG 




















If you do business 
world-wide... call on 
the international bank 


The Hongkong Bank, with its subsidiaries, has 
111 branches in Europe, Asia Minor, Asia and 
America. Together with the Bank’s correspond- 
ents in Australia, Africa and South America, 
complete domestic and international banking 
facilities are offered throughout the world. 





THE HONGKONG AND SHANGHAI 
BANKING CORPORATION 


SAN FRANCISCO: 80 Sutter Street 

LOS ANGELES: 212 West Seventh Street 
NEW YORK: 72 Wall Street 

Total Assets More than $1,120,000,000 


OUR NINETY-SIXTH YEAR IN WORLD-WIDE BANKING 

















Ave. 26th branch, Banco Nunez, Havana 


Glass and marble are featured at novel Cuban branch 


European Economic Community are 
presented in “The Proceedings of the 
1960 Institute on Legal Aspects of 
the European Community.” 

The 218-page study also offers 
practical discussions of problems of 
business organization, taxes, financ- 
ing, patents, trademarks and anti- 
trust law, as seen by several leading 
officials of the E.E.C. 

The book is priced at $10 per copy 
postpaid, and educational and quan- 
tity discounts are available. Further 
details may be obtained from the 
Federal Bar Association, 1737 H 
Street, N.W., Washington, D.C. 
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Indonesia Initiates 
Development Program 

The Indonesian government has 
established the Indonesian Develop- 
ment Bank with capital of 10 billion 
rupiahs ($222 million). The bank 
will primarily finance projects in the 
over-all reconstruction plan of the 
National Planning Board, which is 
expected to begin in 1961. 

The money for the bank will come 
from sums frozen at the banks under 
last year’s government monetary 
measure, plus 55 per cent of the 
profits from state-owned enterprises, 
estimated at 4.5 billion rupiahs a 
year. The head office of the Indone- 
sian Development Bank will be in 
Djakarta and branches are to be set 
up in other regions and countries. 
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Modern Design 

Glass, marble and aluminum have 
been fused into the effective overall 
design shown above at Banco 
Nunez’s Ave. 26th branch in Havana, 
Cuba. 

The attractive exterior gains dis- 
tinction from the Belgian red marble 
and granite columns jutting out be- 
yond the banking house. 
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The spacious interior is high- 
lighted by carpeting in the custom- 
ers’ lounge and officers’ area, planters 
and terrazzo flooring. 


5 Sd ° 


*“Model”’ Branch Provides 
Student Bank Training 

An enormously effective educa- 
tional program is being carried out 
by Barclays Bank Limited at its bank 
training center at Wimbledon, a sub- 
urb of London. 

It is not connected with staff re- 
cruitment, but aimed at giving young 
people an idea of what goes on behind 
a bank’s counter and the part banks 
play in the life of the community. So 
far more than 18,000 students from 
schools and business colleges have 
spent a day at the branch. 

Perhaps the most popular feature 
of this project is that the students 
use real money in carrying out their 
tasks as tellers, customers, etc. Not 
many young people have the oppor- 
tunity to handle sizable amounts in 


cash and bank notes and the experi- 
ence thrills them. 

Like the bank’s real staff, their ac- 
counts must balance at the end of the 
day. The use of bank services is ex- 
panding rapidly in Britain among the 
masses of the people and bankers are 
generally agreed that projects like 
this are helping people to understand 
how a bank account can be of real 
service to them. 
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Dutch Bank Offering 
Home Improvement Loans 

De Nederlandsche Handel-Maats- 
chappij (Netherlands Trading So- 
ciety) one of the leading Dutch 
banks in Amsterdam, will start 
granting loans to private persons for 
“home improvement.” 

Borrowers may obtain funds for 
new kitchen equipment, the renewal 
of sanitary installations, the rebuild- 
ing and modernization of a house, 
the installation of oil-fired central 
heating, the construction of a garage 
or the cost of new furniture. 

The loans will amount to between 
500 and 5,000 guilders (approximate- 
ly $132 and $1,320). The loans will 
be for a maximum of 2% years and 
interest will be based on the average 
debt. Administration and insurance 
will cost one mille per month, and if 
the debtor dies, the loan balance is 
remitted. 
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Condensed Report 

Anyone interested in a thumbnail 
sketch of Sweden can acquire it 
quite quickly from Svenska Handels- 
banken’s “A Short Guide to Sweden’s 
Economy.” 

The Stockholm-based bank’s guide 
is not any larger or thicker than 
an oversized check. But it provides 


Students find model branch quite interesting and educational 


Model branch, Barclays Bank Limited, Wimbledon 
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STATEMENT 
OF 
CONDITION 

















ASSETS LIABILITIES 
CASH AND SECURITIES: DEPOSITS . . . «. «+ «+ $1,025,260,864.60 
Cash and Due from Banks $ 105,793,937.36 
United States Government 
Securities, direct and OTHER LIABILITIES: 
guaranteed ... . 293,103,256.45* Aacruad tetetent, Temas 
Federal Agency Securities 5,302,981.76* and Other Expenses si% 4,444,154.35 
State, County and Income Collected, 
Municipal Securities . 82,509,634.95* but not Earned. . . 9,249,903.63 
Other Securities eo ee 144,565.84 Letters of Credit and 
TOTAL : : m ; $ 486,854,376.36 Acceptances . . 7. - 2,096,018.94 
Other Liabilities . . . 392,640.39 
LOANS: TOTS. . » «6 6s SS Rear 
Loans and Discounts. . $ 443,402,088.54 
Real Estate Loans RESERVE FOR POSSIBLE 
(Guaranteed or insured FUTURE LOAN LOSSES . $ 4,468,351.45 





by the United States 
Government or its 
Agencies). ss oe 152,120,513.79 





CAPITAL ACCOUNTS: 











TOTAL. - + « + $ 595,522,602.33 Capital Stock . « $  27,786,775.00 
DOTS «. .. «te aoe 32,213,225.00 
OTHER ASSETS: Undivided Profits . . . 12,858,124.83 
m ’ 
“tian. pie et . $ 5,877,976.39 WH ses) ee 
Bank Premises and 
Eauinment... . « » 25,993,366.17 
Other Real Estate Qwned 78,296.54 


Customers’ Liability under 
Letters of Credit and 








Acceptances... . 2,071,642.98 

Other Assets ... . 2,371,797.42 

TOTAL . . « « « $ 36,393,079.50 
TOTAL ASSETS. . $1,118,770,058.19 TOTAL LIABILITIES $1,118,770,058.19 














%*$252,293,000.00 principal amount deposited as security for public and 
trust deposits and for faithful performance of court and private trusts. 







First Western Bank 


AND TRUST COMPANY 


Head Office: 405 Montgomery Street, San Francisco 


Southern California Headquarters: 556 South Spring Street, Los Angeles 
Member Federal Deposit Insurance Corporation 
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yearly comparisons and details on 
national income, production, trans- 
portation, foreign trade, public fi- 
nances, the money and capital mar- 
kets, population, and the strength of 
the nation’s political parties in the 
Riksdag and Second Chamber. 

The guide also lists details about 
the bank, its loans, deposits, offices 
and employees, and outlines what 
percentage the various figures repre- 
sent of Sweden’s overall commercial 
banking structure. 

All of this data is protected by a 
laminated plastic covering, enabling 
the user to fold the guide and carry 
it around in his wallet for ready ref- 
erence. 

> * + 


European Analysis 

Basic information about business 
activities of the “Inner Six” and its 
relationship with the “Outer Seven” 
is provided in the First National 
City Bank of New York City’s new 
report, “Europe Today.” 

The 40-page booklet is the second 


Second in fine series 











Bay and East St. branch, Chase Manhattan, Nassau, Bahamas 


Local styling theme maintained in attractive new branch 


in a series on the European Eco- 
nomic Community. Labor supply, 
wage rates, investment incentives 
and the market potential of the 
E.E.C. members and the Free Trade 
Association countries are also an- 
alyzed. 

The study points out that the eco- 
nomic growth of Western Europe 
will expand the market for the wide 
range of products in which U.S. in- 
dustry remains competitive. As 
Western Europe produces more con- 
sumer durables, these countries are 
bound to increase their purchases of 
U.S. industrial raw materials and 
specialized capital goods, such as 
heavy forging equipment, packaging 
machinery, and automation equip- 
ment, it adds. 
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American Expansion 
in the Bahamas 

Chase Manhattan Bank, New York 
City, has added another branch to its 
rapidly growing overseas banking 
system. 

The new unit, shown above, is lo- 
cated at Bay and East Streets in 
Nassau, the Bahamas. It is near 
Rawson Square, tourist center for 
this popular resort. It is Chase’s 28th 
overseas unit. 

Donald L. Ballantyne and Eugene 











BANCO INTERNACIONAL DEL PERU 











Capital and Reserves Exceed 


Founded in 1897 


$/90.000.000.00 


We invite you to use our fa- 
cilities for your Collections 
and Letters of Credit. Upon 
request we shall be glad to 
forward by air mail our col- 
lection tariff in English. 


61 Banking Offices in Peru 











J. Galbraith are managers of the 
facility, and Lionel G. Tildesley is 
assistant manager. 
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Overseas Manager 

In recognition of the importance 
attached to its extensive foreign 
business Lloyds Bank has, for the 
first time, appointed a general man- 
ager to direct the affairs of its over- 
seas department. This new position 
is believed to be unique among the 
clearing banks. 

E. G. Woolgar 
is the bank’s new 
general manager. 
He has spent his 
entire banking 
career in the de- 
partment. He is 
widely known 
among bankers 
abroad, especially 
in the United 
States. 

J. I. Kennan will succeed Mr. Wool- 
gar as the chief manager, overseas 
department. Mr. Kennan entered the 
bank in Liverpool in 1929. He has 
served in the bank’s branches in In- 
dia and was sent to Pakistan in 1948 
to take charge of the Exchange Con- 
trol Department of the State Bank 
of Pakistan. He was appointed joint 
manager, overseas department in 
January, 1956. 
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E. G. WOOLGAR 


Nominee Services 

The English Scottish & Australian 
Bank Limited, Melbourne, has just 
released a new booklet describing its 
“Nominee Services for Investors.” 

The eight-page booklet outlines the 
complete range of nominee company 
services available at the bank and 
its subsidiary companies—E.S.&A. 
Nominees Pty. Ltd., and Esanad 
Nominee Limited in the United 
Kingdom. These services are avail- 
able to everyone—customers, foreign 
investors, or domestic concerns. 
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Outlines far-reaching program 


The nominee company lends its 
name to the client, and holds share 
registers and scrip certificates in its 
custody. It attends to purchases and 
sales, observes local regulations with 
which the client may not be familiar, 
deals with dividends, new issues and 
any other matter connected with in- 
vestments. 

A certificate of investments. held 
on the client’s behalf is provided an- 
nually or at any other time on re- 
quest. 
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Swedish Insurance Firm 
Opens British Affiliate 


An 18-month trial run of car in- 
surance for non-drinkers in Britain 
has proven so successful that Ansvar 
Insurance, Sweden’s third largest car 
insurance firm, is opening a perma- 
nent subsidiary in England. 

The new British private limited 
company will insure total abstainers 
and be under the direction of Glen- 
vill Hall, who was Financial Secre- 
tary to the Treasury, 1945-50. 
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Eurofund Assets Climb 


Stockholders of Eurofund, Inc., 
U.S. European common market in- 
vestment company, are rejoicing. 
Seems that net asset value per share 
in the fund rose by more than 17 
per cent during the first year of 
operation. 
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Are You Extending 
to AUSTRALIA? 


Then there is much that you will 
want to know. 


What are Australia’s natural 
resources? 


How will you be served in respect of 
communications, power, 
water and fuel? 


How are Australia’s labour relations, 
what are the conditions governing 
wage scales, taxation? 


What is the law relating to company 
formation? 





The answers to these and other vital 
questions will be found in a fact-filled 
booklet “Establishment of Industry 
in Australia.” Write for a FREE copy 
today, to:— 





General Manager's Office 
AUSTRALIA AND NEW ZEALAND BANK LIMITEO 
394/396, Collins Street, Melbourne, Australia 


The Manager 
AUSTRALIA AND NEW ZEALAND BANK LIMITED 
71 Cornhill, London, E. C. 3, England 





AUSTRALIA AND NEW ZEALAND BANK LIMITED 
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As of June 1, directors reported 
that each share was worth $21.85, 
compared to $18.04 a year earlier. 

Eurofund’s success has prompted 
new entries into the common mar- 
ket investment fund field. Latest one 


is Valeurop, formed by Amster- 
damsche Bank of Holland, Societe 
Generale of Belgium, and Germany’s 
Deutsche Bank. Valeurop will invest 
mainly in common market stocks, but 
‘British and Swiss firms will also be 
considered by Euralliance, Luxem- 
bourg-based manager of Valeurop. 
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Three-Dimensional Display 


De Twentsche Bank’s popular “de- 
positoboekje” service was recently 
featured in three-dimensional dis- 
plays at many Amsterdam branches. 

The depositoboekje is much like a 
regular savings account, drawing in- 
terest and providing immediate li- 
quidity, making it quite popular since 
it was introduced in 1957. 

In its drive for more of these ac- 
counts, the bank reproduced three- 
dimensional displays of one of the 
brochures (How do you handle your 
money ?). It is using to promote the 
depositoboekje account, as shown 
below. The display points out that 
the bank is paying 314 per cent’ in- 


Accentuates booklet theme 








terest on these accounts, up to a 
25,000 florin ($6,632) maximum. 
These displays are executed in a 
variety of colors, such as deep blue, 
turquoise, ‘black, grey and white, 
following the theme used in printing 
the brochure, copies of which are in- 
cluded in the center of the display. 
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Shrinking Currencies 


Inflation has hit the pocketbooks 
of most citizens of the world in the 





World Money Depreciation 


Annual Per Cent 
Depreciation 


Value of Money 
(Using 1949 as 100) 











°49- °54- °49- 
19541959 ’°54 °59 "59 
Postage cccccces 103 95 —0.6 1.5 0.5 
| Switzerland ..... 94 90 1.2 1.0 1. 
Germany ........ 99 88 0.2 2.2 1.2 
| Ecuador .....cece 85 86 3.2 —0.2 1.5 | 
Venezuela ....... 92 85 1.6 1.5 1.6 | 
DOM ccicesus 91 83 2.0 1.7 1.8 
SE. evccvees 90 83 2.0 1.6 1.8 
ME nkscwvesses 99 82 0.1 3.7 1.9 
United States ... 89 82 2.3 1.7 2.0 
COMAER cccoveses 86 79 3.0 1.7 2.4 
WE Sbwcesendes 84 76 3.5 1.8 2.7 
PROD ccvaccvccsee 78 75 4.9 0.7 2.8 
Netherlands ..... 79 70 4.6 2.5 3.6 | 
South Africa .... 78 70 4.7 2.4 3.6 | 
Denmark ........ 82 68 3.9 3.6 3.7 
England .ccccecs 78 66 4.9 3.2 4.1 
Sweden ....cccee 78 65 4.9 3.4 4.2 
NoGWAy ccccecese 71 62 6.6 2.8 4.7 
New Zealand 72 61 6.2 3.3 4.8 
SpGhe ssiccccdcce 82 55 3.9 7.6 5.8 
PORNOD wi ccaccces 69 54 7.0 5.0 6.0 
ROOUR 66s ccecees 63 54 8.9 3.0 6.0 
AUGMR cccccceus 59 53 10.1 2.2 6.2 
Pimlaed ciccccces 69 53 7.2 5.1 6.2 
Australia ........ 61 52 9.4 3.1 6.3 
ND -Sascccean 71 48 6.6 7.4 7.0 
BONE éecxcacicese 66 45 8.1 7.1 7.6 
Colombia ....... 67 45 7.8 7.6 7.7 
BONY. cevcccees 88 45 2.4 12.7 fy 
Uruguay ........ 66 31 7.8 14.4 11.2 
every res 51 19 12.5 18.3 15.5 
Argentina ....... 39 9 16.7 25.9 21.6 
Paraguay ........ 10 5 37.5 12.9 26.2 
CRs cevcccesive 27 4 23.1 30.1 26.7 
Bolivia ciccccces ll 1 35.7 40.4 38.3 
postwar era. But South American 


countries seem to be the worst suf- 
ferers in recent years, according to 
a study made by the First National 
City Bank of New York City in its 
Monthly Review for July, 1960. 

In its report, FNCB notes that 








MITSUI 


A Bank To Consult 


THE MITSUI BANK trp. 


LONDON BRANCH 
BANGKOK BRANCH 
BOMBAY BRANCH 


NEW YORK AGENCY 


40 Wall Street 
New York 5, N.Y. 








On All Business With Japan 
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currencies in 15 countries have de- 
preciated more than 6 per cent per 
year over the past decade, with South 
American monies showing the most 
pronounced declines, as indicated in 
the box listings below. 

The currencies of Portugal, Swit- 
zerland and Germany fared best dur- 
ing the ’50’s, closely followed by 
Ecuador and Venezuela, who were 
able to escape the inflation bug that 
so rudely bit their immediate neigh- 
bors. 

In the U.S., it adds, the rise in 
consumer prices has been retarded 
since 1954, averaging 2 per cent. 
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Electronic Bookkeeping 
Bows at Large English Bank 

Lloyds Bank Limited, London, has 
taken another step forward in the 
field of electronic accounting. It has 
installed electronic bookkeeping ma- 
chines with two printing heads at 
one of its main branches. 

The new equipment prints the en- 
tries on ledger sheets and customer 
statements simultaneously, both in 
original print. The customers account 
number, balance, the next line of 
posting, and any specific information 
about the account, is electronically 
recorded on three magnetic stripes 
on the back of the posting sheet. 

When posting takes place this in- 
formation is automatically “read” 
into the machine from the magne- 
tized stripes. The operator merely 
indexes the keyboard to the cus- 
tomer’s account number. The ma- 
chine electronically compares the 
number with impulses from the 
stripes on the back of the sheet. If 
these numbers agree, the operator 
can go ahead, knowing that items are 
being posted to the correct account. 


Speeding bookkeeping process 


Lloyds Bank, London 
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Dial LL3_the new faster way 


to reach your man at the Irving 





+ ... THANKS TO A NEW TELEPHONE SYSTEM 
—FIRST IN THE NATION— 
USING PUSH-BUTTON “SWITCHBOARDS’” 
ON OUR EXCLUSIVE LL3 EXCHANGE 


A totally new kind of telephone service is 

now in use—for the first time anywhere— 

) at One Wall Street, home of the Irving 
Trust Company. 


: T Key to the new system are push-button 
‘“‘switchboards’’—smaller than adding 


machines—which replace the familiar ‘ maspes oy ae 

4 e This conventional switchboard at the Irving’s One Wa 
plug and-cord boards. Street headquarters—long a familiar fixture of most 
company offices—was replaced early in June of this year 
by a new push-button system of communication. 






i 


The Irving is also among the first in 
New York to have direct inward dialing. 
This speeds your call by letting you dial 
office extensions directly from the outside, 
bypassing the operator. 


a ee ee 


Your man at the Irving has his own 
number. You may dial him directly .. . 
now, more than ever, he is at your con- 
venience. Even though your man at the Irving 
has a personal LL3 number, it's possible to 


reach him through our switchboard on LL3- Today, calls are handled through desk-top push-button 


b units. The Irving plans within a year to include all its 
1212—our new company number. branches in the new system. 


IRVING TRUST COMPANY 


One Wall Street, New York 15, N.Y. 


Capital Funds over $140,000 ,000 Total Assets over $1,700,000 ,000 
Grorce A. Murpny, Chairman of the Board WituraM E. Perersen, President 
National Division—H. Mitter Lawper, Senior Vice President in Charge 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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ARRIS™* BANK 


Organized as N. W. Harris & Co. 1882—Incorporated 1907 


WEST MONROE STREET— CHICAGO 90 








New home fora 
great tradition 


Our new 23-story addition at 
Clark and Monroe Streets will 












Chicago's newest age bank STATEMENT OF CONDITION pirEctors i T 
ot prresnll exvvion semminate. eh in, 08 


EDWIN C. AUSTIN 
Sidley, Austin, Burgess & Smith 


BURTON A. BRANNEN 
Senior Vice President 


WESLEY M. DIXON 
Chairman of Board and 
President, Container Corporation 
of America 


ROBERT W. GALVIN 
President, Motorola, Inc. 


RESOURCES 
Cash on Hand and Due from Banks. . .$181,784,500.67 
U. S. Government Securities. ....... 124,156,843.97 
State and Municipal Securities...... 57,974,540.63 
Other Bonds and Securities......... | 3,088,477.28 













Loans and Discounts...... capcceess Breet, tee DAVID GRAHAM 
Federal Reserve Bank Stock........ 1,320,000.00 iis band Oi Connon, gj oe 2) 
Customers’ Liability on Acceptances. . 32,427.20 NORMAN W. HARRIS 
dI t d Other R 3.972.296.79 Room 2003, Harris Bank Bldg. 
Accrued Interest an er Resources. ,972, ‘ eramter a tiene 
Bank Premises...... a 12,000,000.00 Chairman, Executive Committee 










RALPH F. HUCK 
Chapman and Cutler 


CHARLES C. JARCHOW 
Chairman of Board 
American Steel Foundries 


Total..............$761,276,223.44 



























LIABILITIES WAYNE A. JOHNSTON 

Demand Deposits. . $595,694,943.66 " pyr ops eo ae 
Time Deposits... .. 98,914,226.75 Minis Bett ies ,¢ Com at 
inois phone Comp 
Total Deposits............... . . .$694,609,170.41 Pree VIN, A; LOCKE, JR. 
‘ ¥, ’ 

Dividend Payable July 1, 1960...... 550,000.00 ‘iy pre sm pier TT 
ciate SO OE: ie 32,427.20 President, The Atchison, Topeka and 


Santa Fe Railway Company 


JOHN L. McCAFFREY 
Director, American Telephone 


Reserves for Taxes, Interest, etc..... 9,220,179.60 





General Contingency Reserve....... 5,000,000.00 and Telegraph Company 
: F. B. McCONNELL 
Ee $ 22,000,000.00 inne: diane Eeneeat Ge. 
ee ...  22,000,000.00 JAMES L. PALMER 
ane President, Marshall Field & Company 
Undivided Profits. . 7,864,446.23 WILLIAM A. PATTERSON 
Total Capital Funds..... seeees  51,864,446.23 RR Seen Le Renate TO. 


CHARLES H. PERCY 
President, Bell & Howell Company 


JOHN G. SEARLE 
President, G. D. Searle & Co. 


DONALD P. WELLES 
Senior Vice President 
FRANK H. WOODS 

President, Sahara Coal Company, Inc. 


KENNETH V. ZWIENER 
President 





Total.............$761,276,223.44 





United States Government Obligations and Other Securities carried 
at $63,609,981 are pledged to secure Public and Trust Deposits 
and for other purposes as required or permitted by law. 








MEMBER FEDERAL RESERVE SYSTEM 
MEMBER FEDERAL Deposit INSURANCE CORPORATION 
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Bankers Report 

“The problem of foreign exchange 
is directly tied up with that of na- 
tional saving,” H. W. Thomson, pres- 
ident of the Canadian Bankers’ As- 
sociation and general manager of the 
Imperial Bank of Canada, stated at 
the recent annual CBA meeting at 
Montebello, Que. “I do not speak just 
of savings deposits but of true total 
saving. 

“It would appear that in a growing 
country such as ours saving should 
be expanded even beyond the present 
high level. Canadians should be pre- 
pared to finance a larger proportion 
of capital works from within their 
own financial resources. It is impor- 
tant for all to realize that the day 
when a few wealthy men could un- 
dertake a great part of the needed 
personal saving of the nation is past. 
Let us then as a people try to regain 
some of the careful, frugal, and 
thrifty attitudes of the pioneers.” 

Mr. Thomson reviewed the prob- 
lems of bank credit in recent months, 
pointing out that there are enough 
bank loans on the books of Canada’s 
chartered banks to provide a loan for 
every fourth family in the land. More 
than a quarter of the total dollars 
loaned is meted to individuals and 
farmers. Such loans represent 86 per 
cent of all bank loans in the country. 

Mr. Thomson stated that “in the 
period of 20 months since our money 
supply has seen material change, the 
volume of business transacted with 
this money supply has seen impor- 
tant increases, perhaps as much as 
10 per cent. Since price levels have 
not moved materially in this period, 
we can only deduce that the money 
supply has been used more fre- 
quently. How much farther it is pos- 
sible to operate an expanding econ- 
omy on a fixed supply of money and 
without too much creaking of the 
machinery is one of the big ques- 
tions to which we do not know the 
answer. 

“We do know that high short-term 
interest rates have been a factor in 
this increase in the velocity of circu- 
lations. The recent decline in short- 
term rates presumably will shortly 
make itself felt in some increase in 
pressure for bank borrowing. ... 
Whereas some additional resources 
are available for borrowing, the 
chartered banks are in no position to 
allow total loans to return to the 
uncomfortable level of last summer, 
much less to any higher level. Re- 
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H. W. THOMPSON 


Re-elected CBA President 


sources of such magnitude will not 
be available until the Bank of Canada 
sees fit to increase the money sup- 
ply.” 

Statistics released in the annual 
CBA report show that the number of 
deposit accounts now number 12,171,- 
719 in Canada, which is an increase 
of 701,571 during the year. There 
are now 4,905 branches of Canadian 
banks with 192 new branches opened 
in the year. The banks now employ 
65,000 people and have 98,143 share- 
holders. Both figures are up from 
last year. 

Mr. Thomson was re-elected CBA 
president for a second year, with 
vice-presidents J. P. R. Wadsworth, 
vice-president and general manager 
of the Canadian Bank of Commerce; 
A. T. Lambert, vice-president and 
general manager of the Toronto-Do- 
minion Bank; R. D. Mulholland, gen- 
eral manager of the Bank of Mont- 
real; and W. E. McLaughlin, general 
manager of the Royal Bank of Can- 
ada. Ulric Roberge, vice-president 
and general manager of the Banque 
Canadienne Nationale, is honorary 
CBA president. 
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Canadian Coin Shortage 
The Royal Canadian Mint at Ot- 
tawa has been working overtime this 
spring and summer to meet the de- 
mand for Canadian silver caused by 
the withdrawal of United States 
coins from the market when Cana- 
dian banks announced an additional 


2 per cent discount on U.S. silver. 
Officials at the Royal Canadian Mint 
report production of nickels, dimes 
and quarters up 500 per cent over 
1959. The shortage in Canadian coins 
is rapidly being overcome. There is 
little U.S. silver to be found in 
change in Canadian banks or retail 
establishments this summer. 
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New Share Issue 


The Bank of Nova Scotia is issu- 
ing 540,000 additional shares of stock 
at $42 a share, with warrants to 
shareholders entitling them to pur- 
chase one new share for each four 
shares held. The rights offering will 
increase paid-up capital by $5.4 mil- 
lion to $27 million, and the rest ac- 
count by $17.28 million to $86.4 
million. (Canadian bank shares are 
all based on a $10 par value under 
the Canada Bank Act.) 

In making the announcement of 
the new share issue, F. William 
Nicks, president of the Bank of Nova 
Scotia, said that “since the last offer- 
ing of shares a year and a half ago, 
the assets of the bank have increased 
by more than 15 per cent, rising from 
$1,704 million to $1,962 million as 
of April 30, 1960. Our branch repre- 
sentation at home and abroad con- 
tinues to grow steadily and the range 
of our services to individuals and to 
business has expanded considerably.” 

The new issue is not available to 
shareholders in the United States 
since it is not registered under the 
U. S. Securities Act, but U.S. share- 
holders are receiving warrants which 
they may sell and transfer. All war- 
rants have to be exercised by Sep- 
tember 16. 
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Special Memorial 

A special 36-page issue of the 
Royal Bank of Canada Staff Maga- 
zine appeared late in June in memory 
of James Muir, chairman and presi- 
dent of the bank who died on April 
10 while visiting his native Scotland. 
The memorial issue was devoted to 
Mr. Muir’s career in the bank and 
featured pictures of his world-wide 
travels on the bank’s behalf. 
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Lots of Glass 

Imperial Bank of Canada is build- 
ing a new four-story office at 39 
James St. South, Hamilton, Ont. The 


87 








present branch at this site is moved 
temporarily to 25 Main St. West. The 
new building will have 5,000 square 
feet on each floor, and will feature 
glass and curtain wall construction. 
The banking room on the street floor 
will have windows from floor to ceil- 
ing across the entire front of the 
building. 
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Women Bankers 

Two more women have been ap- 
pointed accountants by the Bank of 
Nova Scotia, bringing the total in 
that bank to almost 10. Olive Stewart, 
who was in insurance business before 
joining the bank in 1952, has been 
made an accountant at the Pape and 
Gowan Avenues branch of the.bank 
at Toronto. Kay Markham, who 
joined the bank in 1941 at Regina, 
Sask., is now accountant at the Ma- 
rine Drive and Philip Avenue branch 
in North Vancouver, B.C., moving 
up from chief clerk, a post she has 
held since 1956. 
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Courtesy Credit Cards 

The Bank of Nova Scotia is the 
latest to issue bank courtesy credit 
cards which permit important cus- 
tomers of the bank to obtain limited 





MR. JOHN DOE 








For cusiomers’ credit needs 


credit in case of need at various 
branches of the bank. Other banks 
using such cards are the Canadian 
Bank of Commerce and the Toronto- 
Dominion Bank. Each bank has its 
own regulations regarding the type 
of credit available through these 
cards. 

The Bank of Nova Scotia points 
out that its cards are not intended to 
replace travellers’ cheques or letters 
of credit but merely to serve as an 
introduction in case of need in an 
emergency. 


° 4 od 


Personnel Notes 

Horace Luttrell Enman, 75, re- 
cently retired chairman of the Bank 
of Nova Scotia, died on June 13 at 
his home at Toronto. He retired last 








AUSTRALIA OFFERS 
opportunities for industries 


United States investment in Australian industry already totals 
over 500 million dollars. With its rapidly expanding local market 
and proximity to South-East Asian markets, Australia continues 
to provide opportunities for industries. 














If you are inter- 
ested in Australia 
and require indus- 
trial, economic, or 
market information, 
you are invited to 
use the compre- 
hensive facilities of 
the Bank of New 
South Wales, the 
oldest and largest 


commercial bank operating in Australia, New Zealand, Fiji, 
Papua and New Guinea, with over 1,000 branches and agencies. 


BANK OF NEW SOUTH WALES 


ESTABLISHED 1817 


Head Office: Sydney, Australia 
International Division — John W. McEwen, Chief Manager. 
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December after 60 years with the 
bank which he joined at Moncton, 
N.B. at the age of 15. He saw service 
across Canada and became assistant 
general manager in 1945. Four years 
later he was elected president. 


5 


Eric S. Morse, vice-chairman of 
the board of W. C. Pitfield Ltd., 
Montreal, was elected president of 
the Investment Dealers’ Association 
of Canada at its recent annual meet- 
ing at Murray Bay, Que. He started 
as a junior at Eastern Securities 
Ltd., in 1921 at Digby, N.S., and in 
1929 opened the Halifax office of 
W. C. Pitfield Ltd. He will spend con- 
siderable time traveling throughout 
Canada in his new post. 


am 


Alec Craigie, representative of the 
Imperial Bank of Canada at London, 
England, has been appointed super- 
intendent of business development at 
the Toronto head-office. H. S. Mc- 
Cuaig, assistant at London, has been 
appointed representative. 


. 


W. D. H. Gardiner, manager of 
the main branch 
of the Royal Bank 
of Canada at 
Montreal, has 
been appointed 
general inspector 
of the bank. He 
joined the bank in 
1935 at Walker- 
ville, Ont., and 
after service with W. GARDINER 
the Royal Canadian Navy during 
World War II, served in managerial 
capacities at London, Ont., Toronto, 
and Montreal. 

J. K. Finlayson, manager since 
1958 of the main branch of the Royal 
Bank at Winnipeg, was named man- 
ager of the main Montreal branch 
of the bank. He joined the Royal 
Bank in 1939 at Nanaimo, B.C., 
served with the Royal Canadian Air 
Force during World War II, and 
since then has been at branches in 
Edmonton and Montreal. 
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William F. Ellis, manager of the 
Trinidad branch of the Bank of Nova 
Scotia, was named manager at Nas- 
sau, Bahamas. He has had extensive 
experience at branches of the bank 
in Canada and at the New York 
agency. E. Leslie Hammond, manag- 
ing director of the Bank of Nova Sco- 
tia Trust Company (Bahamas) Ltd., 
will devote all his time to the expand- 
ing responsibilities of the Trust 
Company, following the naming of 
Mr. Ellis as manager at Nassau. 
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MAKE IT 


SIMPLE ; 


MAKE IT 


CLEAR 


KEEP IT 


AUTOMATIC 


PERF-O-READER processes all coupons automatically 





—streamlines the time-robbing exceptions such as ae gents 
late charges and partial payments—fits in immedi- io <r pOLLARS oe 6 
ately with any automatic accounting equipment, ; ° : 






existing or future, whether card, tape, computer, 
or automated posting. 





HERE'S ALL vOU DO Take all the mystery and needless work out of preparing 
TO PREPARE machine-readable payment coupons. With Cummins 
PERF-O-DATA COUPONS Perf-O-Data equipment you’ll save the excessive high costs, 


postage and operating expenses of punched-card coupons and 


Perforate Payment Information ‘ . a 
: still have automatic processing. 


in Coupon Book 


2 Check it ; 
If you have punched card or any other automatic account- 
3° Mail it ing equipment, conversion to the customer-preferred 
Perf-O-Data payment books is simplicity itself — without any 
COMPARE WITH THESE costly change-over of accounting equipment, parallel operations 
13 STEPS TO PREPARE or transferring of records. For full information, write for our 
PUNCHED CARD COUPONS | Dilletin 13C-204. 
1 Reproduce * 8 Select 
2 Collate * 9 Assemble 
3 Calculate *10 Staple 
IN BUSINESS AND BANKS ee Since tee7 
4 Tabulate *]1 Bind UMmniTns 
5 Check 12 Inspect 
Cummins-Chicago Corporation 
§ Interpret 13 Mail 4740 North Ravenswood Avenue Chicago 40, Illinois 


Soles ond Service in oll Principal Cities 





7 Collate Covers, ete, 
*Manual Operations 
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there’s no business like... 


THE FAMILY 


The business of maintaining the family is the most important — 


and biggest — of all. For the family maintains all other businesses 
directly or indirectly. 


Beneficial’s business is that of helping the family; the vast majority 
of its loans are made to married people. They are serious, stable, well- 
rooted in their communities and their record for honoring their obliga- 
tions is an excellent one. Beneficial helps them with a small loan service 
that is both dependable and geared to family requirements. 


Beneficial Finance System has been doing this for more than 45 
years, with an international reputation for superior service. 


...@ BENEFICIAL loan is for a beneficial purpose 


° BENEFICIAL 
Finance Co: FINANCE 


Beneficial Building, Wilmington, Delaware SYSTEM 

















MORE THAN 1,200 OFFICES IN THE UNITED STATES, CANADA AND ENGLAND 
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THE BOOKLET COUNTER 








Banking Yardstick . . . A basis for 
a factual comparative study of bank 
earnings, expenses, and profits is 
provided in this valuable statistical 
study which has been compiled by a 
state bankers association. Although 
it was prepared specifically for banks 
in one particular state, banks in 
other locations can easily compare 
their operations against the 1959 av- 
erage of banks their own size. The 
study is presented in both figures and 
percentages so that the individual 
bank can make comparisons regard- 
ing its income on loans, investments, 
and service charges ... expenses re- 
garding interest paid, taxes, salaries, 
etc... . capital funds, and practically 
all phases of bank operations. En- 
titled, “‘How Does Your Bank Mea- 
sure Up,” copies of the booklet are 
available while the supply lasts. 


Building Maintenance . . . Finan- 
cial officials whose duties include 
overseeing of building maintenance 
will find valuable information on the 
care of floors and other housekeeping 
chores in this new 24-page booklet. 
A chart explains characteristics of 
12 different floor surfaces and out- 
lines special precautions in their 
care, and the types of products best 
for their upkeep. The manual also 
discusses procedures for cleaning 
floors; day-to-day maintenance; spe- 
cial finishes; and safety suggestions. 
Other subjects covered in this re- 
vealing booklet include cleaning of 
walls, ceilings, windows, and wash 
rooms. 


Productive Purchasing . . . This in- 
formative 22-page booklet adopts the 
scientific techniques of value analy- 
sis to the purchasing activity. As de- 
fined in the booklet, value analysis is 
the systematic appraisal of function- 
al value. And its expanded use in re- 
cent years has enabled purchasing 
departments to strengthen their con- 
tribution to business activity. In ad- 
dition to giving valuable tips on pur- 
chasing, the booklet also contains 
charts for comparing products and 
cites actual case histories on what 
other institutions are doing. 


Direct Mail Concepts . . . Bank ad- 
vertising departments concerned 
with the problems of building busi- 
ness through direct mail will find 
this little booklet particularly help- 
ful. The basic principles and usages 
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Helpful hints for the ad man 


of direct mail are set forth in a clear 
and concise manner. Beginning with 
the advantages of direct mail, the 
booklet cites the flexibility of the me- 
dium, and gives tips on planning a 
campaign. Some of the subjects in- 
clude preparing the copy, the mailing 
list, and the various forms of direct 
mail. 


European Free Trade Association 
... This informative 43-page study 
summarizes the principal provisions 
of the Free Trade Area Convention 
and presents an analysis of some of 
the various problems confronting the 
European Free Trade Association. 
The booklet also explores the prob- 
lems which the creation of the Asso- 
ciation poses for the United States, 
the European Common Market Coun- 
tries, and other areas of the world. 
In presenting the booklet to interest- 





These booklets are available upon 
request, free of charge or obli- 
gation, under an arrangement 
whereby the requests are referred 
promptly to the producers. Sim- 
ply address requests on bank or 
company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 











ed readers, the publisher hopes to 
provide a description and analysis of 
the Free Trade Area, and its impli- 
cations for world trade. 


Efficient Filing Procedures .. . 
The various systems used in filing le- 
gal documents are outlined in this 
16-page brochure, which has been 
published by a manufacturer of office 
files. The booklet pays particular at- 
tention to legal filing problems, but 
at the same time contains much gen- 
eral information regarding filing 
principles, as well as the detailed fil- 
ing facts applicable to almost any 
office. Among aspects of filing dis- 
cussed are visibility; accessibility; 
numerical systems; terminal digit 
systems; alphabetical systems; al- 
pha-numerical systems; and color 
coding. 


Keeping Your Money Healthy... 
This 16-page illustrated primer ex- 
plains how the Federal Reserve Sys- 
tem works to promote price stability, 
high employment, and economic 
growth in a free economy. The book- 
let discusses in a simplified fashion 
the real value of money; inflation; 
and recession. It sketches how the 
Federal Reserve System can influ- 
ence the amount and cost of bank 
credit, stabilize the value of money, 
and achieve economic balance. Al- 
though it has been prepared primar- | 
ily for secondary schools, the book- 
let is useful as a primer for anyone 
interested in Federal Reserve opera- 
tions. The simplified format makes 
the complexities of the Fed easily 
understood. Up to 100 copies are 
available free on request. 


Instructional Writing . . . This han- 
dy manual, prepared originally for 
use in one of the country’s largest 
banks, is designed to serve as a guide 
in the preparation of instructional 
material for circulation within the 
bank. The author points out the im- 
portance of presenting instructions 
to bank employees in a readable, un- 
derstandable and concise manner, 
and discusses the ways in which 
this goal can be accomplished. Sub- 
jects covered include: writing tech- 
niques; readability; clarity; se- 
quence; punctuations; definitions; 
and style. Employees whose jobs re- 
quire a knowledge of the rudiments 
of writing will find this 36-page 
booklet particularly helpful to them 
in their work. 
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CAPITAL AND SURPLUS 102,000,000 * 
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REHEPUBLIC 
NATIONAL 
BAN K OF DALLAS 





STATEMENT 


OF CONDITION 


June 30, 1960 


RESOURCES 


Cash and Due From Banks . 


- $259,213,280.73 


U. S. Government Securities A 132,028,360.01 
State, Municipal and Other Securities . 15,551,938.49 
Stock in Federal Reserve Bank . 3,060,000.00 


Loans and Discounts . ‘ 
Bank Building and Sucteiaten : 


- 546,975,285.67 
-  23,634,518.79 








Customers’ Liability on Acceptances . 6,020,873.52 

Other Assets 2,636,624.58 
TOTAL . $989,120,881.79 

LIABILITIES 

Capital . $ 47,333,220.00 


Surplus . ‘ 
Undivided Profits . 


54,666,780.00 
3,901,326.04 $105,901,326.04 








Reserve for Contingencies 14,128,046.69 
Reserve for Taxes, et cetera . 6,549,355.63 
Acceptances Outstanding oe 7,057 ,873.52 
Federal Funds Purchased . .. . 35,000,000.00 
Deposits: 
Individual $599,574,975.55 
Se eee 183,936,996.12 
U. S. Government . 36,972,308.24 820,484,279.91 
TOTAL . $989,120,881.79 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


LARGEST 1N THE SOUTH 


Burroughs Clearing House 
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COURT DECISIONS 








By FREDERICK C. FIECHTER, dr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


Banking Commissioner’s 
Charter Approval Upheld 


The Appellate Division of the Su- 
perior Court of New Jersey recently 
had occasion to review its banking 
commissioner’s criteria for granting 
a new bank charter. The case in- 
volved the City of Plainfield, where 
notwithstanding the Commissioner’s 
approval of a bank application, two 
other banking institutions appealed 
to the court whose opinion affirming 
the banking commissioner’s action 
was also affirmed on appeal. 

As a result of mergers there were 
only two commercial banks in the 
city, one of them a branch office. In 
the opinion of the experts produced 
by the applicant, a new bank would 
overcome the potential for monopoly, 
would be successful, and its establish- 
ment would serve the interests of the 
public and would not adversely affect 
existing banking facilities in the 
area. 

The banking commissioner in mak- 
ing his decision said that he was 
basing his action in part on “relevant 
facts and circumstances arising out 
of my independent investigation.” 
The objectors charged that this was 
a violation of the rule that where a 
hearing is prescribed by statute, 
nothing must be taken into account 
by the administrative tribunal in 
arriving at its determination that 
has not been introduced in some 
manner into the record. 

The court stated that the “inde- 
pendent investigation consisted of 
nothing more than consulting a bank- 
ing circular published by his own 
department and making a personal 
visit to and inspection of the locale. 
That this was done in order to better 
evaluate the evidence in the case is 
apparent from his decision which de- 
tails the facts on which he rested his 
ruling, and indicates the evidence 
considered by him in making his find- 
ings. Furthermore, it was entirely 
proper for the Commissioner to use 
matters within his expert knowledge 
as long as he made them a part of 
the record.” 

The substance of his findings was 
that the area of which Plainfield was 
the hub because of its location and 
facilities, was undergoing marked 
growth as to population, industry 
and commercial development, which 
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meant that such area would enjoy 
greater prosperity with increased 
payrolls, increased buying power, 
and need for additional banking serv- 
ices and facilities. 

The commissioner accepted the ap- 
plicant’s estimate of deposit poten- 
tial for this area as being the more 
reasonable. He was convinced that 
the proposed bank would be self-sup- 
porting within the first three years 
of operation, basing this conclusion 
on applicant’s figures on anticipated 
deposits, which he found also to be 
reasonable, and on statistics issued 
by the Federal Reserve Bank of New 
York and upon a circular issued by 
the Department of Banking and In- 
surance showing operating ratios for 
state-supervised commercial banks 
for the year 1958. 

He recognized that commercial 
banks compete with savings banks 
and savings and loans associations 


for the savings dollar, but found that 
the proposed bank would offer com- 
petitive interest rates as well as 
convenient and complete banking 
services. He noted that the consolida- 
tion of banking facilities in Plain- 
field resulted in one commercial bank 
with $100 million in deposits, and 
one branch office of another commer- 
cial bank, with deposits of $8,000,- 
000. This was considered a serious 
potential for monopoly with an un- 
due lessening of competition in all 
elements of banking functions. 
Because of this identity of bank- 
ing interests he felt that an addi- 
tional bank could not be construed 
as excessive as was claimed by objec- 
tors. In the Commissioner’s opinion, 
the ratio of banking offices in the 
City of Plainfield to the population 
thereof was not an important factor 
because it did not recognize the area 
which the bank would serve or the 
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+... Gre neatly packed WITH ALL CRIMPED 
ENDS FACING THE SAME WAY .. . in sturdy, 
corrugated shipping cartons for convenient use 


A complete money-packaging line including: CARTRIDGE COINTAINERS @ 
TUBULAR and WINDOW COIN WRAPPERS @ CURRENCY STRAPS and BILL BANDS 


STANDARD PAPER GOODS MFG. CO. 


Dept. 115, Worcester 8, Massachusetts 
Please send free samples of coin and money wroppers with descriptive litera- 
ture to: 


and storage ... makes inventory simple .. . 
every carton plainly marked for easy identifica- 
tion. Another outstanding STANDARD feature! 
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The Trust Company of New Jersey’s President L. B. Carey says: 


“WE HAVE ORDERED THE BURROUGHS VRC COMPUTER SYSTEM AS 


The seene: The Trust Company of New Jersey, Jersey City, N. J. The subject: 
Burroughs B-251 Visible Record Computer System now on order for this bank. The 
spokesman: President L. B. Carey who says, ‘“‘We have ordered the Burroughs 
VRC System after deciding that it represents the next logical step in our planned pro- 
gram leading to full bank automation.” The peint: The Burroughs VRC system is 
designed to process at high speeds the hard copy records traditionally familiar to bank 
operations—and to furnish vital, comprehensive management reports automatically. 
The VRC is a solid-state, fully transistorized computer system which requires no 
extensive site preparation and only a minimum of advance programming. Its purpose 
is to help stabilize costs and absorb rapidly increasing volumes while utilizing familiar 
hard copy records for the convenience of employees and better service to customers. 


Burroughs Clearing House 








THE NEXT LOGICAL STEP IN OUR BANK AUTOMATION PROGRAM" 


The Trust Company of New Jersey is one of the many outstanding banks to select 
the VRC System as part of a program aimed at improved operations, management 
control and better customer service. For details call our nearby branch or write 
Burroughs Corporation, Detroit 32, Michigan. 


Burroughs and VRC—TMs 


=» Burroughs Corporation 
od “NEW DIMENSIONS | in electronics and data processing systems” 
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important role played by industry 
and retail trade in bank deposits and 
bank utilizations. He found that the 
proposed directors possessed capac- 
ity and fitness and that the proposed 
capitalization of the bank was ample 
protection for depositors. 

The court pointed out that due rec- 
ognition had to be given to the Com- 
missioner’s expert knowledge of 
banking matters, and that a pre- 
sumption of reasonableness attached 
to his decision. 

“.. the Commissioner, as set forth 
in his decision, made the basic find- 
ings of fact and ultimate statutory 
conclusions required of him. There 
is substantial credible evidence in 
the record to support his factual find- 
ings. There is therefore a reasonable 
basis for the Commissioner’s ruling. 
True, the testimony was conflicting 
on most of the factual issues; even 
the prognostications by the experts 
varied widely. It was the function of 
the Commissioner, however, to weigh 
this evidence and to resolve these 
questions, and as long as his ruling 
is based on ‘substantial persuasive 
relevant testimony,’ an appelate court 
will not disturb it.” 

Application of ... Bank of Plainfield, 
160 A.2d 299 (1960) 
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Actions Louder Than Words 


A corporate depositor may be es- 
topped from taking advantage of its 
bank’s failure to comply strictly with 
the limitation of authority contained 
in a resolution filed with the bank 
where non-compliance had become 
habitual, according to the Superior 
Court of Pennsylvania. 

A deposit resolution as filed read 
in part: “Bank be and hereby is au- 
thorized to make payments from said 
account upon and according to the 
check, draft, note or order of this 
... Corporation .. . when signed by 
President and Treasurer ... with- 


out injury as to the circumstances 
of their issue or the disposition of 
their proceeds.” 

Koff was secretary and treasurer 
of the’ plaintiff corporation, and 
Lieberman the president. Koff signed 
a $2,000 promissory note payable to 
Chesner Fur Company in payment 
for a parcel of skins bought from 
that company by Koff’s father. The 
transaction was wholly for the ac- 
commodation of the latter and plain- 
tiff corporation did not benfit from 
it in any respect. 

Lieberman knew of the outstand- 
ing note prior to its presentation to 
the bank for payment, without lodg- 
ing a stop-payment order with the 
bank. Lieberman did not sign the 
note. Both the trial court and the 
appellate court upheld the bank. 

“A resolution of the board of di- 
rectors of a corporation filed with a 
bank, authorizing the payment of 
checks or notes drawn in accordance 
with the resolution and not other- 
Wise, is a part of the contract be- 
tween the bank and the depositor. 
But the depositor may be estopped 
from taking advantage of the bank’s 
failure to comply strictly with the 
limitation of authority contained in 
the resolution.” 

The previous course of dealing be- 
tween the corporation and its bank 
is a complete defense to recovery. 
Berdane Furs, Inc. v. Bank & T. Co., 
155 A.2d 465 (1959) 
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Legislature Final 
Power in Branch Matter 

The Supreme Court of Minnesota 
held that a mutual savings bank did 
not have the power to establish a 
branch office in Minneapolis where it 
was chartered to act. 

While the bank conceded that there 
were no authorities supporting the 
proposition that a savings bank has 
authority to establish branch offices, 





it advanced the ingenious theory that 
the implied power to do so was in- 
herent in the trust character of its 
management. It contended that it 
was not only its purpose but its pub- 
lic duty to provide facilities for re- 
ceiving the savings of small deposi- 
tors, arguing, “It is a positive duty 
which the trustees must, in their 
fiduciary capacity, discharge to the 
best of their ability.” It reasoned 
therefore that implicit in this duty 
is the power to establish a branch 
office so as to better serve the small 
depositor who finds it inconvenient 
to do business at the banking house. 
The Court rejoined: “It cannot be 
assumed that when this law was en- 
acted the legislature could foresee 
the changes in urban life which fol- 
lowed. The fact that such changes 
have occurred does not permit the 
court to engraft upon the law an 
amendment which may expand the 
chartered rights of the relator. ... 
“It is our view that if the estab- 
lishment of branch offices is neces- 
sary and desirable to the corporate 
life of savings banks it is for the 
legislature to act and not the court.” 
The court pointed out that in the 
Federal Savings and Loan Associa- 
tion cases where it was held that 
such associations were permitted to 
have branch offices with the approval 
of the Federal Home Loan Bank 
Board, even though the Home Own- 
ers Act of 1933 was silent on the sub- 
ject, “The Federal Home Loan Bank 
Board has been empowered to make 
rules and regulations governing 
operation of Federal savings and 
loan associations which have the 
force and effect of law. We find no 
such delegation of power under our 
statute which permits the commis- 
sioner to adopt regulations under 
which a branch office for a savings 
bank may be authorized.” 
.... Sav. Bank v. Department of 
Commerce, 102 N.W. 2d 827 (1960) 


SAVINGS AND LOAN LEAGUE 


CONTINUED FROM PAGE 50 


and savings and loan operations. It 
serves a basic handbook for savings 
and loan personnel, and is also dis- 
tributed to people in other fields. 

Each year the department com- 
piles a very thorough annual statisti- 
cal report based on replies received 
from a poll of its membership. This 
study contains details on advertis- 
ing; rates and percentages on loans; 
salaries; the extent of each associa- 
tion’s government holdings; and 
even includes the amount of mouey 
borrowed by members. 


96 


These two activities are part of 
the department’s regular jobs. In ad- 
dition, it conducts special projects, 
and answers about 2,000 inquiries 
from individual members each year. 

The latest business trends, partic- 
ularly as they affect the savings and 
mortgage market, are supplied to the 
League’s members by Dr. Leon Ken- 
dall, staff economist. Dr. Kendall 
receives his information from the 
Research Department, League mem- 
bers, and other’ organizations 
throughout the country. By inter- 
preting these facts, he can advise 


member institutions which way to 
lean to take advantage of a situation, 
or how to protect themselves from a 
predictable mishap. 

In an effort to make the presenta- 
tion of his data more palatable to 
managers and boards of directors, 
Dr. Kendall has come up with an in- 
novation in the field of economic re- 
porting. Last year he developed slide 
films which individual associations 
may borrow for use at board of di- 
rectors meetings. These films and 
the accompanying scripts allow man- 
agers to brief their directors on de- 
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STATEMENT OF CONDITION 


RESOURCES 

2 and Due from Banks $152,000,912.64 

S. Government Obligations 81 486, 158.09 
Oiker Bonds & Securities 20,576 588.39 
Loans & Discounts d ~ _ 274.956, 289.81 
Stock in Federal Reserve Bank... sabiian 1,050.000.00 
Customers’ Liability on Acceptances 4,379,702.11 
Income Earned but not Collected | '325, 557.20 
Bank Premises, Furniture & Fixtures 7.755. 577.23 


Gthar Reeeereds 22.5. n Si 391 003.37 


Total Resources ............... $543,921 788.84 


JUNE 15, 
LIABILITIES 

Capital Stock $ 15,000,000. 
Surplus 20,000 000. 
Undivided Profits .. 8,605 463 
Reserve for Possible Future Loan Losses 4,613,785 
Reserve for Interest, Taxes, etc.. 2,304,199 
Income Collected but not Earned 6,038 564 
Letters of Credit and graprenees 4 379,702 
Federal Funds Purchased ‘ 25 000,000 
Deposits ............... PaaS ealte . 457,980,075. 
pO gre Lote Li Re: $543,921 ,788 


United States Government and other securities carried at 
$70,998,582.35 are pledged to secure public funds and trust de- 
posits and for other purposes as required or permitted by law. 


Marquette Avenue, Sixth to Seventh Streets 
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DIRECTORS 


DE WALT H. 


ANKENY 


Vice President, 
Theo. Hamm Brewing Co. 


CHARLES H. 
President 
General Mil 


BELL 


Is, Inc. 


BENTON J. CASE 
Chairman of the Board and 
Chief Executive Officer, 
Janney, Semple, Hill & 


Compan 
GEORGE b. CLIFFORD, JR. 


Treasurer, 


The Cream of Wheat Corp. 
THOMAS L. DANIELS 


Chairman o 


f the Board, 
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DONALD C. 


DAYTON 


President and 

General Manager 

The Dayton Co. 
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President, 
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Chairman of the Board, 
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Paper Co. 
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President, 


Minnesota and Ontario 
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PAUL S. GEROT 


President, 
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y & Co. 
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President, 
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President, 
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President, 
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frovigonts 


SHIA. Incorporated 
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President, 
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SAMUEL H. 


ROGERS 


Senior Vice President and 
Executive Trust Officer 
HENRY T. RUTLEDGE 
Executive Vice President 
LUCIAN S. STRONG 
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D. J. STROUSE 
PiAROLD Ww. 


Scott Mfg. Co. 
EWEATT 


Chairman of the Board, 
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President, 
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ALFRED M. 
Executive 
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JOHN S. PILLSBURY 


Director E 


NORTHWESTERN NATIONAL BANK OF MINNEAPOLIS 
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Industry-Wide Program 
For Park Improvement 
The Mobile Homes Manufacturers 
Assn. has announced an all-out pro- 
gram to promote the development 
of new mobilehome parks and to im- 
prove existing ones. Solidly behind 
the MHMA program are other na- 


tional groups including the Trailer | . al 
savings and loan associations. 


Coach Assn. and the National Con- 
ference of State and Regional Mo- 
bile Home Assns., with endorsement 
of the promotion expected from the 
Mobilehome Dealers National Assn., 
according to MHMA president 
James Hutchinson, Jr. who coined 
the new MHMA program slogan: 
“Promote Parks for Progress’’. 
MHMA has consistently worked 
toward an improved park status — 
and presently assists park owners 
desiring to enlarge or improve exist- 
ing facilities, as well as providing 
extensive assistance to prospective 
park operators with such aids as 
park plans, working specifications 
and a scale model of a park. 
Prospective investors, developers, 
financiers will find a complete pic- 
ture of the mobilehome park in a 
new 16-page brochure “Presentation 
of Mobile Home Park Finance In- 
formation” prepared by Leslie M. 
Jones, MHMA’s Finance Division 
Director. And in cooperation with 
MHMA’s Jones, the Mobile Home 
Park Development Corp. is presently 
compiling park construction and op- 
eration information which will be 
invaluable to prospective investors. 


¢ ¢ @ 
Realtors’ Survey Finds 
Mobilehomes “*A Factor’’ 


A recent survey of over 400 real- 
tor associates by the National Assn. 
of Real Estate Boards shows that 
realtors recognize mobile homes as a 
“considerable factor in the residen- 
tial real estate market...” and that 
‘“. . parks can provide good real 
estate investment opportunities IF 
carefully designed, well maintained, 
efficiently operated ... with the 
same kind of facilities and services 
required for conventional dwelling 
units . . .”. NAREB’s publication, 
“Headlines” featured the findings of 
this survey, included the thought 
that “Full-scale production (of mo- 
bilehomes) at present potential 
could mean on-wheel delivery of one 
unit in six of the annual supply of 
all new houses!” 


-_ sl< 
News Highlights i~ 
On An Important 
American Industry 
Presented Toward a 
Better Understanding 
of Mobile Home Life. 
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velopments in the nation’s economy. 

Dr. Kendall’s other activities in- 
volve at least one major economic 
study a year. One such study was en- 
titled “Who Buys the Houses.” Its 
main objective was to analyze how 
well home financing needs of middle 
and lower income families are being 
met by the conventional lending of 


ONSTANT study and improve- 

ment of mortgage lending pro- 
cedures is considered a “must” by the 
League if its members are to meet 
competition in the field. For this rea- 
son it has established an investment 
and loan department headed by Staff 
Vice-President W. C. Warman. His 
job is to educate League members on 
the finer points of mortgage lending. 
This is being accomplished through 
three League committees: Invest- 
ment and Mortgage Lending; Ap- 
praisal Policy and Building Prac- 
tices; and Civic Development. 

Mr. Warman was instrumental in 
organizing the League’s Secondary 
Market Conference, and this led to 
the participation loan program for 
savings and loan associations. From 
time to time his department publish- 
es various land planning and build- 
ing booklets, and when necessary, 
special management bulletins. 

The complex nature of financial 
corporations today demands that ev- 
ery person in a management or ad- 
ministrative position understand the 
underlying law and revisions that re- 
late to savings and loans. The League 
maintains a Legal Department to 
keep members advised of these 
changes. Headed by William Prather, 
general counsel, the department con- 
sists of Thomas Pfeiler, assistant 
counsel, and Jean Harth, research at- 
torney. 

The department edits the Federal 
Guide and the Legal Bulletin, con- 
ducts legal research, and is develop- 
ing projects aimed at improving 
state and Federal legislation. 

The Federal Guide is a loose-leaf 
publication which gives members an 
up-to-date draft of laws and regula- 
tions regarding Federal savings and 
loan associations, the Federal Sav- 
ings and Loan Insurance Corpora- 
tion, sections of the income tax law, 
and tax regulations affecting savings 
and loan associations. The Legal Bul- 
letin is a bi-monthly magazine pub- 
lished for savings and loan attorneys. 
It contains pertinent court cases, and 
news and comments on the current 
legal aspects of savings and mort- 
gages. 

The League’s attorneys have also 
undertaken various legal research 
studies. Two of the most recent were 
Legal Aspects of Savings Accounts, 





and What Constitutes Doing Busi- 
ness. The latter study covers the 
problems that may be encountered 
when a savings institution makes or 
purchases loans or is involved in par- 
ticipations across state lines. 

The savings and loan industry also 
has problems of national significance. 
Handling of these problems is the 
function of the Public Relations De- 
partment, headed by William O’Con- 
nell, League Public Relations Coun- 
sel since 1948. A major aim of this 
department is to focus attention on 
problems and objectives of the sav- 
ings and loan business through news 
releases, brochures, and speeches by 
League officials. For example, much 
of the time of the department is cur- 
rently devoted to defending the pres- 
ent tax status of the industry. 

The PR department also handles 
production of League movies. So far, 
it has produced three, Where the 
Heart Is, Yours To Keep, and Harvey 
Dilemma. These movies are made 
available through local associations 
to civic, school, and business groups. 

Because it produces so many book- 
lets, pamphlets, and magazines, the 
League maintains a Publications De- 
partment under Donald Coenen. In 
addition to overseeing the printing 
of documents for other departments, 
the department publishes an impres- 
sive list of its own books. Among 
these is the Savings and Loan News, 
a monthly magazine which is sent to 
all League members. There are also 
special publications such as the Direc- 
tor’s Digest, and the Digest for Sav- 
ings and Loan Management. Another 
department function is the produc- 
tion of management bulletins, which 
are issued from time to time by 
other departments. 

The large number of League meet- 
ings in various parts of the country 
each year necessitates a Convention 
Department. Under the leadership of 
Don Geyer, this department works 
out all arrangements for League 
meetings, including housing of dele- 
gates, programs, and even special 
tours following the meetings. 

An idea of the size of the job can 
be had by listing a few of the many 
annual affairs: The League’s annual 
convention; four management con- 
ferences; the secondary market con- 
ference; the legislative conference; 
and the Savings and Loan Institute’s 
annual convention. 


ITH legislation so vital an influ- 

ence on savings and loan affairs, 
the Washington branch office of the 
League occupies a major role in the 
League’s scheme of things. The 
Washington office is headed by 
Stephen Slipher, staff vice-president 
and legislative director. Other key 
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THE BANK THAT CAN SAVE YOU 2 TO 4 DAYS 
ON CLEARANCES !S First Pennsylvania 


Banks throughout the U. S. appreciate the 
speed of First Pennsylvania’s check clear- 
ances. When there’s a faster way to send items 
direct to our own correspondents than by air- 
plane or (in the Third Federal Reserve Dis- 
trict especially) by extra speedy truck runs, 
we'll use it. 


Ask any of our correspondents about our 
service on clearances. We’re confident they'll 


38 offices— 
Serving more people more ways 
than any other Philadelphia bank 


Member Federal Deposit Insurance Corporation 


August, 1960 


say it’s consistently the fastest and most de- 
pendable clearances service there is. 


Or ask to have one of our regional officers— 
like James F. Bodine, whose 
territory is the upper Midwest— 
show how easy it is to put this 
service to work for you. We'll be 
glad to put him in touch with you 
when you say the word, 





The 


First Pennsylvania 


Banking and Trust Company 


Banking since 1782 





Washing‘: personnel are T. Bert 
King, Washington Counsel; Glen 
Troop, staff vice-president and Capi- 
tol Hill liaison man, and Josephine 
Hedges Ewalt, assistant vice-presi- 
dent and Washington Editor. , 


ITH overall legislative policy 

set at the League’s annual Leg- 
islative Conference each January, 
day-to-day strategy and decisions are 
made by key League officials, includ- 
ing Legislative Chairman Henry A. 
Bubb, a League past president; 
President DuVall, and Vice-Presi- 
dent Elwood Knapp; Executive Vice- 
President Strunk, and the Washing- 
ton staff. 

In addition to its duties with the 
Congress and various agencies, the 
Washington office also functions as a 
branch office for the main Chicago 
headquarters and does some work 
maintaining membership contacts 
and processing membership requests 
from associations along the Eastern 
seaboard. 

The San Francisco office is still in 
the fledgling stage, but plans call for 
it to render full service to members 
in the western part of the country. 

Although a list of departments 
shows pretty well what the League 
is and how it operates, not all of its 
activities are concerned with making 
studies and printing reports. There 
are several other activities which 
come under the heading of special 
services. 

One of these is the school program 
for high school teachers and college 
professors, conducted in cooperation 
with state Leagues. Financial sem- 
inars for high school business teach- 


ers are held each year in 10 states. 
Teachers attend these on scholar- 
ships provided by local savings and 
loan associations, and they usually 
receive college credit for attending. 
The course deals with financial in- 
stitutions that serve the community 
with special emphasis on the role of 
savings and loan associations. One 
by-product of these meetings is an 
increasing use of the League’s pub- 
lications and movies in high schools. 
Each year about 40 college and 
university professors are invited to 
attend a Conference of Savings and 
Residential Financing in Chicago. 
Although the meeting is sponsored 
by the League, it is under the direc- 
tion of Marshall D. Ketchum, pro- 
fessor of finance at the University of 
Chicago. The conference usually con- 
siders one phase of the economy and 
its implication for savings and loan 
associations. Last year, the profes- 
sors presented papers which they had 
prepared on the money market. 


HE purpose of both the high 

school and college teacher pro- 
grams is to acquaint outsiders with 
the savings and loan industry, and to 
stimulate thinking on its problems. 

Another special project was a 
study of savings and loan accounting 
systems which was done for the 
League by Peat, Marwick and Mitch- 
ell. The results were printed in three 
volumes, and covered the subjects of 
data processing, the machines now 
available, and systems using some of 
the newer equipment. Still another 
study was conducted by the Bureau 
of Business Research at Indiana Uni- 
versity. It dealt with the prospects 
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for savings, housing, and mortgages 
during the decade of the 1960's. 

Two of the prime requisites for 
carrying out the varied activities 
listed above are qualified people and 
adequate finances, and the League 
has an abundance of both. Including 
all functions it employs a staff of 
150 people, and according to Mr. 
Strunk, one of the things that sets 
the League apart from some other 
trade organizations is the fact that 
it has an adequate supply of money 
with which to operate. 

The membership is generous with 
its contributions and Mr. Strunk 
sees to it that the funds are put to 
good use. Despite the rising costs of 
League operations, the dues sched- 
ule has been reduced three times 
since 1950. This is not only an indi- 
cation of an efficient operation but 
is further proof of the tremendous 
growth in savings and loan assets, 
upon which dues are based. 

The Savings and Loan Institute is 
one of the organizations which, al- 
though operating separately from 
the League, is closely associated 
with it. 

The Institute is the educational 
arm of the savings and loan industry, 
and its job is teaching the business 
to savings and loan personnel. Its 
operations are considered similar to 
the American Institute of Banking. 
The Institute was founded in 1922 
and currently has 24,000 members 
with 18,000 active students who are 
enrolled in 146 chapters throughout 
the U.S. 

Courses offered include such sub- 
jects as professional organization, 
accounting, customer relations, and 
public relations. Recently, the Insti- 
tute began writing its own textbooks, 
and has completed four. Plans call 
for additional texts to be added as 
the need arises. 

In addition to its regular courses, 
the Institute also conducts the Grad- 
uate School of Savings and Loan at 
Indiana University, and is in the 
process of establishing a group of 
middle management schools. The first 
of these has already been held at the 
University of Washington, Seattle, 
and plans call for establishing at 
least three others. 


HE Institute is also in charge 

of two other activities, the Ac- 
counting Division and the Society 
of Savings and Loan Controllers. 

The Accounting Division was es- 
tablished in 1934 to develop standard 
accounting systems so that smaller 
associations could have better ac- 
counting methods. Much of the work 
is concerned with developing and im- 
proving forms, such as savings ac- 
count receipts, signature cards, and 
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count of coins passing 
through machine. 


Counter can be 
set to count continuously 
or in predetermined 
amounts. 


Flow of coins begins ee?” 
with slight pressure on 
packaging tube or 

trip lever. 


The Model CHM Brandt Coin Counter and 
Packager is a high speed, motor driven machine 
which counts all coins from pennies to silver dol- 
lars, inclusive, and deposits them into bags or 
paper coin wrappers. Like all Brandt products it 
is designed and built to assure long life and ab- 
solute accuracy. 


A hand operated model is also available. 


A Brandt Coin Counter and Packager is a very 


PAY, SORT, COUNT AND PACKAGE COINS WITH BRANDTS. 


BRANDT AUTO 
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profitable investment in service — it saves time 
—it eliminates errors—it pays for itself quickly. 


Other Brandt products include electrically and 
manually operated Brandt Automatic Cashiers; 
also Coin Sorters and Counters and coin wrap- 
pers and bill straps. 


A Brandt representative will be glad to give you 
complete information regarding any of our prod- 
ucts or, if you prefer, we shall write you, giving 
full particulars. 
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forms for mortgages and notes. 

The Society of Savings and Loan 
Controllers was founded 10 years ago 
to promote the professional standing 
of savings and loan controllers and 
internal auditors. It has published 
over 250 technical papers on account- 
ing, operations, audit, internal con- 
trol, and related topics. Currently, 
the group has over 1,800 members in 
33 chapters. 

Financial observers have often re- 
marked on the aggressive salesman- 
ship of savings and loan associations, 
and this is due in large measure to 
the activities of the Advertising Di- 
vision. The division was founded in 
1935 to help local savings and loan 
associations that couldn’t afford the 
price of an advertising agency. It is 
significant to note that even today, 
associations that do have their own 
agencies still call on the division for 
help. 

Advertising services are divided 


along two general lines—syndicated 
material, and personal services. On 
the syndicated side, the division pro- 
duces counter stuffers, folders, radio 
scripts, sihging commercials, TV film 
commercials, and allied material. 


NE of the syndicated specialties 

is a newspaper ad pack which 
contains one full year’s supply of ads. 
These mats are available to any as- 
sociation that wants them, with the 
restriction that only one association 
in a city can use them. 

The division offers its personalized 
program in cases where more than 
one institution in an area asks for 
help. The personalized ads cover 
much the same territory as the syn- 
dicated material, only on a more 
selective and specialized basis. Also 
on the personal side, the division 
produces ads for individual events 
such as grand openings and anniver- 
sary celebrations. 





In order to give its programs 
proper direction, the division uses 
research quite extensively. For ex- 
ample, a study on savings habits 
provided invaluable material for ads 
dealing with the subject. In this 
manner the division stays on top of 
current developments and is even 
able to anticipate some events. A 
good example of this is the work done 
on interest rates. By anticipating re- 
cent interest rate increases, the di- 
vision was ready with a series of ads 
and was able to meet individual re- 
quests within a matter of days. 

Although each of the League’s de- 
partments has a separate function 
they are closely linked so that their 
activities viewed as a whole cover 
the extremely broad scope necessary 
for efficient operation of the savings 
and loan business. The industry’s 
growth statistics can certainly be 
traced in part to the League’s effec- 
tiveness. 


FOSTERING AREA GROWTH 


CONTINUED FROM PAGE 45 
years ago, the group has urged a posi- 
tive attitude toward loaning and has 
never ceased pointing out that, while 
anybody can approve prime loans, an 
expert loaning officer is the man who 
finds ways to make a good loan out of 
a questionable credit application. 

Hard-and-fast credit rules and pol- 
icies are avoided, lest we become so 
rigid that our system gets between 
us and the people who want to bor- 
row money. When we have to reject 
a loan application—and of course we 
reject our share of these—we take 
more time to explain the reasons 
than we spend on the applicant whose 
loan we promptly approve. Our loan- 
ing officers are reminded from time 
to time that it is their job to send 
away the unsuccessful loan applicant 
with a thorough understanding of 
the precise particulars in which his 
situation is lacking. We want him so 
well informed that he can go back 
and remedy these weaknesses. 


E are proudest of our part in 
helping to build up into sub- 
stantial businesses those local people 
who already were in town and only 
moderately successful until they 
teamed up with us for adequate fi- 
nancing. But we inevitably get more 
attention for the more spectacular 
cases where we have helped. someone 
start from scratch or slightly better. 
One of our member banks was in- 
strumental in an outstanding in- 
stance of this sort. Three young elec- 
tronics engineers had started up a 
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small business and our bank saw a 
great growth potential in the young 
firm. A bank customer, a residential 
builder, agreed to put up an adequate 
building for lease to the electronics 
business, primarily for the eventual 
boost he foresaw that the new payroll 
must bring to residential building. 

The company moved into the new 
building a year ago, and the owners 
are genuinely grateful for its major 
effect on their production capacity 
and sales volume. They have a year’s 
backlog of orders on the books and 
are having their plant expanded to 
double the working space. They have 
tripled their employment and quad- 
rupled their net worth. In another 
year their working force will be up 
to 300 from its original 40. The im- 
pact of this new payroll upon the 
community can be imagined, since 
40 per cent of their employees are 
engineers and scientists in a salary 
bracket of $10,000 and up. 

Already our bank has felt a sub- 
stantial upsurge in personal banking 
and credit from members of the new 
firm’s staff, and foresees far greater 
advantages ahead. At least $2,000,000 
of new deposits will be generated for 
the bank within the next two years 
by reason of this new business citizen 
in the community, the bank’s man- 
agement forecasts. 

Our group’s member banks are 
urged to keep on the lookout for 
ways to build their communities, if 
only because community growth is di- 
rectly reflected in the bank’s earning. 
One small city had neither a hospital 


nor any other facility for treating 
even a personal accident case. If 
someone was injured, he had to be 
taken 25 miles to the nearest hos- 
pital. The bank went to work on this 
situation, ended up by financing 
three local doctors in erecting and 
equipping a clinic with sufficient beds 
to handle emergency patients until 
they could be hospitalized. 


OT long after this an experienced 
foundryman with only small cap- 
ital was attracted to this same city by 
an offer of free site and tax relief 
such as he might have obtained in any 
one of a good many cities. Our bank 
offered him accommodations rather 
better than he could easily find else- 
where. Existence of the clinic was a 
plus value, and he built a small plant. 
Today, after eight years, he has ex- 
panded his plant, put up a new office 
building, and is the largest employer 
in that city. He also is a larger bor- 
rower than ever before at the bank, 
but the credit extended to him now 
would look conservative to any bank- 
er. In the earlier years the margin 
was a good deal thinner, but the bank 
kept itself protected with a real es- 
tate mortgage and a chattel mort- 
gage, and examined his progress con- 
stantly. This is worth emphasizing, 
because we do our best never to ex- 
ceed the limits of safe banking. 
Here is another example of com- 
munity service. One city needed to 
extend the runway of its airport, and 
had to get the money rather quickly 
in order to qualify for a federal 
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grant. The port authority could pay 
off the loan in a short term of years, 
but a bond issue would have to run 
for a longer period to make it attrac- 
tive, and the resultant interest would 
substantially increase the total cost 
to the taxpayers.. The local bank of 
our group arranged a term loan in 
which several member banks took 
participations, and everything was 
closed up in short order. 

From the very start of the group, 
our banks have loaned money on cat- 
tle, even when other banks would not. 
In fact, our cattle loaning goes back 
to the rock-bottom depression years 
when $1 per head was the top limit 
for such loans. Not one of our banks 
ever has lost a dollar on cattle loans. 
We have had some unusual experi- 
ences in making them. One rancher 
hired a helicopter to take out our 





loaning officer to check his herd. An- 
other, for the same purpose, built a 
high platform on a truck to permit 
a clear yiew in all directions and 
drove several officers of our banks 
through his tremendous acreage in 
style. 

Other examples of our aggressive 
loaning policy could be listed inter- 
minably. They range all the way from 
setting up speculative builders in 
business, to financing new citrus 
shippers, to helping establish facili- 
ties urgently needed by the commu- 
nity. For instance, one of our banks 
is in a small city on a main highway, 
but the town was without a good 
motel. Financing motels is in gen- 
eral not too highly thought of among 
Florida bankers, since it has proved 
rather more uncertain than many 
outlets for credit. But here an unde- 


niable opportunity existed, and also 
a motel was needed for adequate 
community development. So the bank- 
er hustled up enough equity capital 
to make the loan bankable, and fi- 
nanced the project. The hard-work- 
ing proprietor built up a commercial 
following that is far less subject to 
fluctuation than tourist trade and 
the motel now has a No Vacancy sign 
up several nights a week. Needless to 
say, the loan has been paid down to 
modest proportions, and everybody is 
better off than before. 

I hope that this brief description 
of our banks and their workings 
gives support to the basic policy 
statement quoted earlier in this ar- 
ticle: 

“The major purpose of our banks 
is to enable people to better use their 
opportunities.” 


BANKING S BIGGEST ASSET 


CONTINUED FROM PAGE 51 


written and studied by bankers. 

There is something wrong with 
the time schedule of the banker who 
cannot find time to study these de- 
signs of organization and try to find 
how and where they apply to his own 
business affairs. 

What makes a manager? 

How are potential managers de- 
veloped ? 

What is the “management atti- 
tude”? 

These are the questions that have 
led senior bank management to look 
into the numerous management de- 
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velopment courses now on the mar- 
ket. These are all to the good and 
the few words on the subject con- 
tained in this text will not have a 
perceptible effect on any of them. I 
am only putting in print the’ points 
I keep pounding home to my own 
people. 

Any group of people can easily ac- 
quire sloppy work habits if leader- 
ship is not strong and aggressive. 
No department will run itself. Some- 
body has to run it. A group leader 
is always (1) selling himself to his 
people and (2) selling the members 
of his group on the importance of 
their jobs. At times he has to sell his 
boss on the importance of their jobs. 

Too many department heads—of- 
ficers and potential executives—try 
to do everything themselves. They 
seem to be incapable of passing re- 
sponsibilities on to other people. 
Consequently, they get all wrapped 
up in detail and in the end wind up 
as ulcer cases. The competent man- 
ager manages through people. How 
do you do it? Here are a few ideas. 


Treat Employees Like Grown-Ups 


Most people are working because 
they have to. They are just as anx- 
ious to keep their jobs as you are to 
keep them in your employ. Generally 
speaking, they want to do the right 
thing. Explain things in adult terms. 


| People like to do good work and they 


take pride in it. Show appreciation 
of good performance. Impress them 
with their responsibilities. Drive 
home the idea that there is no such 
thing as an unimportant job in a 
bank. 

I have had the opportunity to help 


out in some confused, disorganized 
and discouraging bookkeeping de- 
partment situations. Whenever I had 
an operating problem, nine times out 
of ten I found the solution by calling 
six or eight competent operators to- 
gether and announcing, “Kids, we’ve 
got a problem. What are we going 
to do about it?” The order of busi- 
ness was, “What is the problem?” 
“What caused it?’, “What are the 
solutions?” “‘What is the best solu- 
tion?” In fifteen minutes we gener- 
ally had the answer. You can’t get 
the answers to operating problems 
from the boys in the front office. They 
can only come from the production 
line. (Footnote for the guy who runs 
such a meeting: Don’t be afraid to 
admit that you do not know all the 
answers. Let the ideas originate from 
within the ranks and let the credit, 
praise and other rewards, if any, 
fall in the place where it belongs.) 


Pay Good Salaries 


Do a little better than the going 
wage scale. This not only reduces 
turnover but puts you in a position 
to demand better than average per- 
formance. The old saw still applies— 
you generally get what you pay for. 


Fringe Benefits 


Remind your people of their fringe 
benefits at every opportunity. If you 
buy group insurance, hospitalization, 
or the like, remind them of it often, 
otherwise you lose a part of their 
full value. Folks forget. 

Working in a bank creates pres- 
tige and stature in the community. 
Suggest this idea to your employees 
occasionally. Point out the difference 
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in status of the bank employes vs. a 
waitress in the Busy Bee Diner. 


Turnover 


Employee turnover, and the train- 
ing of people who are mentally or 
emotionally unable to make the grade, 
are dead expenses. A bank’s payroll 
should represent an investment—an 
investment in people. But it is sel- 
dom that you find a bank that spends 
one-tenth the amount on selecting, 
placing and training qualified people 
that it is spending on the manage- 
ment of loan and investing accounts. 


We have “reserves for losses on 
loans,” “Reserves for contingencies,” 
all sorts of financial reserves, but 
what about a reserve of human re- 
sources? What I am arguing for is a 
constant stream of qualified trainees 
for any large department in the 
bank. 

This little piece started out with 
the bookkeeping department so I will 
wind it up on the same note. It is dis- 
tressing to read the following in a 
recent issue of the Protective Bulle- 
tin-Virginia Bankers Association: 
“As one banker has stated, ‘In too 





many banks the ledgers in the book- 
keeping department have gotten too 
far away from management and have 
become a part of the necessary evil 
of details in banking.’ ” 

“Distressing” did I say? The idea 
is shameful. Let me repeat—there 
is no such thing as an unimportant 
job in a bank. Top management must 
take a second long look at this “nec- 
essary evil” for it is certain, auto- 
matic computers or no, that manage- 
ment of bookkeeping departments 
will become more intricate as we 
move into the future. 


COMPETITION IN NATIONAL CREDIT 


CONTINUED FROM PAGE 53 

The expansion of the non-bank 
market and the obvious growing lack 
of anything but the most general 
controls over it is one of the argu- 
ments most frequently heard for 
making legal once more the payment 
of interest on demand deposits. In 
past periods of financial history, as 
money rates rose, banks were able to 
bid more for deposits, thereby re- 
taining them and often adding to de- 
posit volume when they needed it the 
most; as rates declined, until de- 
posits beyond a certain point became 
unprofitable, the yield on deposits 
was correspondingly reduced, even to 
zero. The old demand deposit interest 
system had obvious shortcomings in 
that it encouraged bidding for de- 


posits and often forced unwise em- 
ployment of them, but it did leave 
banks in control of rates and of most 
sources of short term credit and it 
did leave with the Reserve Board 
greater control powers than it ap- 
pears to have now. Today the big ob- 
stacle to resurrection of the demand 
deposit interest system is the oner- 
ous effect it would have upon bank 
earnings and the consequent renewed 
difficulty it would produce in ac- 
cumulating adequate banking capital 
to keep up with national needs. 
Undoubtedly two circumstances 
have contributed greatly to the vast 
growth of the non-bank market for 
money. One has been the increasing 
dependence of the Government upon 
Treasury bills of various types and 


the ready marketability (“nearest 
thing to cash’’) of such instruments. 
The other has been high rates for 
money and recurring periods of cred- 
it restriction which have encouraged 
many big corporations to lend their 
aid in developing dependable other 
financing avenues more or less free 
of reserve requirements that govern 
banks. Corporate treasurers like wid- 
er independence of action and have 
found the employment of liquid as- 
sets so profitable that they have let 
this lucrative kitty fatten. 

No attempt is made in this article 
to judge whether the non-banking 
plants growing in our national credit 
garden are beneficial or poisonous; 
time will provide most of the defini- 
tions both generally and specifically. 


RESULTS OF BANK'S 10-YEAR PLAN 


CONTINUED FROM PAGE 55 
to eliminate uncertainties disclosed 
by the survey. 3. Communications 
should be improved at all levels so 
that there would be a better under- 

standing of the bank’s policies. 
Accordingly, a man_s specially 
trained in this field was employed, 
and was named personnel officer. In 
addition to preparing the written 
statement of staff duties, he is re- 
sponsible for maintaining all person- 
nel records, conducting the merit 
rating system, and updating our job 
‘description grading and schedule of 
salaries. To improve communications 
so employees will know “what’s going 
on,” we have started a staff publica- 
tion and are holding a series of in- 
formative meetings for different su- 

pervisory and employee groups. 
One of the beneficial results of 
these changes, we have noted, has 
been the obtaining of a higher qual- 
ity of new staff additions. Our per- 
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sonnel director has had the time to 
conduct more applicant interviews, 
and do a better screening job. He has 
tended to give hiring preference to 
older women. In addition, more em- 
phasis is given to proper orientation 
of newcomers, the personnel director 
is more readily available to hear and 
consider employee complaints, and he 
is considered a representative or 
spokesman for the staff rather than 
being on the side of management. 
The net effect has been a reduction 
of employee turnover. 

Improvement has been made in our 
internal audit control program, as 
the bank has grown. We have had 
some sort of an audit program since 
late in 1936, when the bank had a 
little over $2,000,000 in resources. 
When the writer joined the bank in 
early 1936 it did not take long to 
realize that there was an income 
leak, the source of which was subse- 
quently discovered. Audit controls 


were then installed, and when the 
bank reached the $4,000,000 level an 
auditor and control officer was desig- 
nated. Early in the 1950’s_ this 
individual became cashier (his real 
function is that of comptroller), a 
full-time auditor was named, and he 
later was given an assistant. The 
general ledger was put under the 
auditor’s control, and the general 
ledger bookkeeper was made avail- 
able to him for certain audits. 

In addition to having our own in- 
ternal audit control officer, a firm of 
Certified Public Accountants is em- 
ployed on a year-round basis. This 
firm audits various departments and 
branches of the bank as separate 
units throughout the year. It makes 
reports of such audits to the examin- 
ing committee of the board of direc- 
tors, and at the end of the year pre- 
sents its final report of the entire 
audit procedure during the year. 
This report always includes recom- 


Burroughs Clearing House 











7 HERRING-HALL-MARVIN | ~ 


CUTS COST Sac ee 
: | PEN 


Wy 
> 
) of Bank Counters 


. Ga eee Ss 






5 












¢ Cees oo mT k 





—a yee this is a typical 
Herring * Hall * Marvin 
Custom-Designed Installation 
at a Production-Line Price 


Step inside the Cuyahoga Falls branch of the 
4 Bank of Akron (below) and be impressed by its 
+ ua iN inviting teller’s counter. 

Custom-designed for most efficient use of 
space, each teller’s station is equipped as 
shown in the photo at the left. In the pedestal 
unit are a key-locked cash drawer, key-locked 
storage drawer and combination-locked silver 
compartment. 

The apron case accommodates coin wrap- 
pers and other papers; provides a 3-compart- 
ment bin for rubber bands, etc. The return 
counter has a divided apron case for passbooks 
and papers, utility drawer, a large swing-door 
compartment and two open bins for supplies. 





For the equipment of a new banking room or 
the remodeling of an old one, we have devel- 
oped a remarkably flexible system for creating 
custom-designed bank counters at production 
prices. 





Write for catalog showing standard-dimension 
steel under-counter units for cost-cutting 
counter installations. 


HERRING-HALL-MARVIN SAFE COMPANY 


Counter Division @ Hamilton, Ohio "A Division of Diebold, Inc." 
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mendations for any improvements 
deemed advisable in any of our own 
internal audit procedures. 

Another feature of the bank’s 
operation is the extent to which 
information is supplied to the di- 
rectors. While they have certain 
legal responsibilities, their primary 
value lies in their ability to make 
policy decisions and give advice 
based on full knowledge of the facts. 


N order that the directors might 

have adequate information upon 
which to base decisions they are 
constantly supplied with reports of 
the various departments and the re- 
sults obtained therein. In addition 
to the usual regular weekly reports 
of loan disbursements, expenditures, 
new and closed accounts, they receive 
monthly reports from each of the 
lending departments showing any de- 
linquency existing and the activity 
and volume of loans outstanding to- 
gether with a comparison of similar 
figures for previous periods. An- 
nually, directors are supplied with 
the following reports: 

1. A study of the real estate mort- 
gage portfolio showing not only the 
disbursements for the year, but the 
outstanding volume by classification 
of loans. Previous years’ figures indi- 
cate any trend—favorable or un- 
favorable. 

2. A study of the consumer credit 
department showing the types of 
loans disbursed and the percentage 
that any one classification represents 
as against the total. This report also 
gives other interesting statistics of 
outstanding volume, payments re- 
ceived and the loss record. Figures 
of previous years are given to indi- 
cate trends. 

3. A report of the charge account 
service department giving similar 








FOR SALE 


Marble counters and grill work suitable 
for twelve tellers windows. Inquiry: 


State Bank of East Moline 
802 15th Avenue East Moline, Illinois 











POSITIONS AVAILABLE 


for bankers of all skills and experience. 
In absolute confidence write to: 
BANK PERSONNEL CLEARING HOUSE 


AND EMPLOYMENT AGENCY 
503 N. Washington Naperville, Hl. 














Don't Trade-in. Sell for cash 


BRANDT AUTOMATIC CASHIERS 


Any quantity, any model full keyboard coin 

payer or changer with serial number 8,000 or 

above is wanted. We pay generous premiums 

above current trade allowances. We pay freight. 

Write or phone for firm quote: 

ROBERT F. WIGHT—BUSINESS MACHINES 
1127 S. Clinton St., Fort Wayne, Ind, E-5182. 
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figures with comparisons with pre- 
vious years as supplied by the con- 
sumer credit department. 

4. A study of the activity and vol- 
ume for the year indicating the 
number of items handled in the vari- 
ous departments and showing the 
percentage of increase over the pre- 
ceding year. 

5. A schedule of the insurance 
and surety bond coverage. 

6. A complete list of all bond hold- 
ings of the bank showing book value 
and market value (similar report to 
this is given each quarter year). 

7. A chart showing the growth 
of deposits of the Norristown area 
banks and showing in percentages 
how .our bank compares with the 
growth of other banks in the com- 
munity. 

8. A schedule of the conversion of 
deposits into assets as of the year- 
end. Similiar reports are rendered 
throughout the year, but this partic- 
ular report is more complete and in- 
dicates what the actual investment 
position of the bank is as opposed 
to the desired position for a balanced 
investment program. 

9. A complete budget of income 
and expenses for the full year with 
comparisons to previous years’ actual 
figures. Supporting this budget are 
schedules showing the salary pro- 
gram, the insurance program, the 
budget for public relations and ad- 
vertising, as well as other details 
necessary for a full understanding 
of the bank’s budget. 

From time to time, and as deemed 
appropriate, special studies are pre- 
pared for the directors on specialized 
phases of the banking operations. 
Many of these are enlargements on 
the regular reports supplied either 
monthly or annually. Such studies are 
designed to give the directors ade- 
quate information upon which to base 
decisions as to policy. For instance, 
lending policy is constantly reviewed 
and changes made from time to time 
so that the bank will be up to date 
in rendering credit service to large 
and small business as well as indi- 
viduals comprising our community. 

Another phase of our growth pat- 
tern has been the maintenance of 


longer hours. Our main office is open 
from 9 to 5 on weekdays, except for 
Fridays when the hours are from 
9 to 8. The branches are having even 


longer weekdays, from 8:30 to 6 ex- 


cept for Fridays, when the doors are 
open from 8:30 to 8. These extended 
hours are achieved without overtime 
by staggering the window personnel 
and hiring part-time help, particu- 
larly teachers and college students. 
We knew from the outset that our 
expansion program was going to cost 
money. The bank had been attaining 
net operating earnings of a little over 
$1.50 for each $100 of deposits, as 
against a national average of $.95 to 
$.97. With the opening of branch of- 
fices and enlargement of the main 
office, NOE dropped to as low as $.87 
per $100 of deposits, but last year it 
rebounded to $1.20. This year’s pro- 
jection looks like about $1.35, as com- 
pared with a national average in 
1958 (last official report) of $1.12. 


E are a loan-minded bank. We 

recognize that investment in 
bonds does not bring in new accounts. 
At the same time, our asset allocation 
plan provides for necessary liquidity 
based on the worst loss of deposits 
the bank has suffered in any one year. 
As a result we have not had to resort 
to the Fed for additional reserves. 

Looking back over our ten year 
period of expansion we see that de- 
posits have increased 296 per cent 
compared with a national average of 
150 per cent; capital accounts have 
grown 309 per cent as against a 
national average figure of 187 per 
cent. Net profits a decade ago were 
$99,291, while last year the total was 
$210,765. In 1949 we had 33 em- 
ployees, today we have 118. 

Thus, we have no cause to regret 
our original decision to remain an in- 
dependent bank, and to expand in 
keeping with anticipated area prog- 
ress. While proponents of mergers 
stress the advantages of larger insti- 
tutions, we do not believe that size in 
itself is the most vital consideration. 
More important, it seems to us, is 
whether a bank is keeping pace in 
providing services which people and 
businesses of the community require. 


FASTER FILING SYSTEM 


CONTINUED FROM PAGE 47 

However, it has one major short- 
coming. It is based upon an individ- 
ual’s being able to distinguish one 
colored tab from another. A person 
having trouble doing that is nearly as 
lost as he would be in that July flower 
bed. But even with that handicap, it 


can still be made to work due to the 
left-to-right position of the tabs. 

At least that is the contention of 
John M. Shirk, Jr., head of First 
National Bank’s instalment loan 
department. He installed the system 
and he swears by it. And John Shirk 
is color blind. 
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TO SERVE YOU BETTER 


Money is a busy traveler. It is made to go places and do things. 


Expand businesses. Build homes. Better your living. And a bank is 


people who keep money going places and doing things for you. What- 


ever your financial needs, you'll find Detroit Bank & Trust people 


are good people to do business with. Prove it to yourself . . . soon. 


STATEMENT OF CONDITION AS OF JUNE 30, 1960 








RESOURCES 
Cash and Due from Banks................ $140,268,356.97 
United States Government Obligations... 221,399,896.22 
State and Municipal Securities............ 129,240,621.57 
Oeney, BOCMMIR soc oink 00:6 des ndéswnnieeess 2,141,779.64 
Loans and Discounts. ..$303,979, 190.37 
Real Estate Loans....... 146,059,509.31 450,038,699.68 
Bank Properties and Equipment.......... 9,981,892.03 
Customers’ Liability on Letters of Credit.. 181,664.45 
PRET UOG TINIE aii cite bie dis ds evansecoe 3,692,152.72 
UNE POR ics ontccndslcscdlivecbuncenan 1,135,289.14 
Weds +ehadastscaneiesateeiesdl $958,080,352.42 











LIABILITIES 


Demand Deposits: 
Individuals, Corporations and Others. ..$430,904,723.96 











Ls, ay SNE aide ndcuccasceedeeuue 25,755,617.70 
CONG PRRINS TUNES sod oc ucnewescckvases 22,714,673.25 
°$479,375,014.91 
Savings and Time Deposits.............+. 386,386,952.24 
TOtal DOPGGNS. . .ccaseece ceseeds< $865,761,967.15 
Liability on Letters of Credit............... 181,664.45 
Urroarned interent, . dicscoccsccccscesceces 5,745,937.03 
Accrued Expenses and Other Liabilities.. 5,369,251.35 
Capital Stock ($10 Par) $18,378,500.00 
SUPMUG ss ciceecc. congas 45,000,000.00 
Undivided Profits....... 13,206,472.65 
General Reserves....... 4,436,559.79 81,021,532.44 
fa 7 Re ft Res 5 | $958,080,352.42 





United States Government Securities in the foregoing statement with a par value of $84,535,000.00 are pledged to secure 
public and other deposits where required by law, including deposits of the State of Michigan amounting to $3,776,831.14. 


MEN WHO KNOW THEIR BUSINESS BANK AT 


DETROIT BANK & TRUST 
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ALUMINUM 


PORTABLE and STATIONARY 
COIN and CURRENCY CONTROL 


TELLERS 
EQUIPMENT 





TEEEEEERE! 


01300800 13 





LL—Coin Storage Locker built for Southern 
National Bank, Fayetteville and Hamlet, N. C. 


KK—Teller's Locker with delayed Time Lock 
one section. Other Doors Combination Lock built 
for Southern National Bank, Lumberton, N. C. 


Custom Builders of most any type desired of 
Portable Equipment. Advise us your require- 
ments. Write today, Department CH. 
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PRODUCTS AND SERVICES 








Look of Tomorrow . . . By combining 
wood, plastic and steel, the Imperial 
Desk Company, of Evansville, Indiana 
has dramatically achieved the look of 
tomorrow—today, in their “Predicta” 





furniture series grouping. The manu- 
facturer states that not only are these 
new desks and companion pieces beauti- 
ful and durable, they also allow com- 
plete flexibility to answer the almost 
limitless arrangement needs of business 
offices, general and private. Offering 
built-in rigidity, the furnishings are 
manufactured to withstand office wear 
and tear. For further information, write 
to the Imperial Desk Company, Evans- 
ville 7, Indiana. 


> ° 4 


Fancy Work ... Banks and the other 
financial institutions looking for fresh 
ideas on interior improvements will 
want to see the recently published 1960 
catalog on FiliGrille, the new styrene 
grillework with so many practical ap- 
plications. FiliGrille, a %” thick orna- 
mental grillework, has proved to be 
ideal for use as space dividers, see- 
through walls, floating screens and wall 
decorations. FiliGrille is available in 
standard designs, factory-fabricated in 
customized panels. For the 1960 Fili- 
Grille catalog and complete informa- 
tion, write to Holcomb & Hoke Mfg. Co., 
Inc., Dept. 1683, 1545 Van Buren Street, 
Indianapolis 7, Indiana. 
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Chime Time .. . A new, lightweight 
electromechanical chime has been un- 
veiled by Schulmerich Carillons, Inc., of 
Sellersville, Pennsylvania. The manu- 
facturer states that their new unit, 
called the Decorachime, can play every- 
thing from a scale to the “Star-Span- 
gled Banner.” The Decorachime re- 
places heavy mechanical chimes now 
used in schools and churches, sells for 
less and weighs as little as 17 pounds. 
The Decorachime consists primarily of 
a 25 note (G to G) ChimeAtron tone 
generator, a Decor wall unit and a key- 
board. More information about this 
product may be obtained from the 
Schulmerich Company, whose modern 


carillons are heard in banks, insurance 
companies, department stores, churches 
and on college campuses in America and 
around the world. 
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Tape-Saver . .. A novel dispenser 
package for its entire line of precision- 
slit, pressure-sensitive tapes has been 
developed by Chart-Pak, Inc. of Leeds, 
Mass. The manufacturer states that the 
“Tape-Saver” Dispenser gives maximum 
protection to tape against dust, dirt, 
ashes, etc. Also, the rigid sides prevent 
crushing, and storing is made easier 
because the flat sides allow stacking. 
The dispenser feature makes applica- 
tion of the tape easier and more ac- 
curate. Further information may be ob- 
tained by writing to Advertising and 
Sales Promotion Dept. Chart-Pak, Inc., 
Leeds, Massachusetts. 
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Need A Lift .. . A new brochure, “Facts 
and Counsel on Elevator Planning” pub- 
lished by Charles W. Lerch and Associ- 
ates, Elevator Consulting Engineers, for 
building owners, managers, investors 
and architects is now available. The 
brochure outlines the advantages of in- 
dependent, professional counsel in 
planning for elevators, escalators or 
other vertical transportation. Copies are 
available free from Charles W. Lerch 
& Associates, Board of Trade Building, 
Chicago 4, Illinois. 
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Tough Tile . .. A new floor tile, for 
commercial and institutional use, which 
is said to afford unequalled resistance 
to wear, scoring, denting and punctur- 
ing, has just been announced by the 
American Mat Corporation. Made of the 
recently developed compound, Nyracord, 
the manufacturer claims this tile will 
withstand the heaviest foot traffic, and 
also defy destruction by spikes, cleats 
and skates. A brochure and price list 
may be had by addressing a request to 
American Mat Corporation, 1714 Ad- 
ams Street, Toledo 2, Ohio. 
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Snap-Type Label ... A new easy-to- 
install snap-on label holder for ready 
identification of stored parts has been 
announced by Penco Division, Alan 
Wood Steel Co. as a standard shelving 
accessory. The new label holder meas- 
ures 5 in. long by % in. high. It snaps 
in place instantly, anywhere on the 
shelf edge. Once installed, the new 
Penco label stays firmly in place, yet 
can be readily removed. Write to Penco 
Division, Alan Wood Steel Company, 
Oaks, Pennsylvania for information. 
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& Trust Company... 
Agency: Earle Ludgin & Company 


Crocker-Anglo National Banbkk.............................. 73 
Agency: Doremus and Company 


Cummins-Ch‘cago Corporation.............................. 89 
Agency: Waldie & Briggs, Inc. 


112 


Curtis 1000, Incorporated................................-....... 18 
Agency: The Passante Company 
D 
Detroit Bank & Trust Company, The.................. 109 
Agency: Ross Roy, Ine. 
Whebwid, Tmomemoreted |in.o5 a 0siin. 22... snccicccecicicssnnsscsare 27 
Agency: Frease & Shorr Advertising 
F 
First City National Bank of Houston................ 56 
Agency: McCann-Erickson, Inc. 
First National Bank of Arizona.......................... 62 
Agency: Advertising Counselors of Arizona 
First National Bank of Chicago, The................ 29 
Agency: Foote, Cone & Belding 

First National Bank in Dallas.............................. 105 
Agency: Tracy-Locke Company, Ine. 

First National Bank in St. Louwis........................ 19 


Agency: Gardner Advertising Company 


First National City Bank of New York, The... 11 
Agency: Albert Frank-Guenther Law, Inc. 


First Pennsylvania Banking & Trust Company 99 
Agency: N. W. Ayer & Son, Inc. 


First Western Bank & Trust Company.............. 81 
Agency: Grant Advertising, Inc. 
Florida National Group of Banks........................ 67 
Direct 
Foremost Insurance Company .... 98 
Agency: Charles F. Johnson Advertising - 
Den Ti, Te, TI isis nincsnciiesiccscccsscrvsvesrcvcan 12 
Agency: Dentsu Advertising, Limited 
H 
Harris Trust & Savings Bank.............................. 86 
Agency: Leo Burnett Company, Inc. 
Herring-Hall-Marvin Safe Company, 
Division of Diebold, Ime................................... 107 
Agency: Frease & Shorr Advertising 
Hongkong & Shanghai Banking 
Corporation, The .......... RE: 
Agency: Doremus and Company | 
I 
Imperial Bank of Canada..................-.............. . 24 
Agency: McKim Advertising, Ltd. 
Industrial Bank of Japan, Ltd., The... 70 
Agency: New Asia Trading News Agency, Ltd. 
International Harvester Company... 23 
Agency: McCann-Erickson, Inc. 
are ee 85 
Agency: J. Walter Thompson Company 
K 
Kuehne Publishing Company, Karl...................... 104 
Direct 
L 
LaMonte & Son, George pa 
Agency: Samuel Croot Company, Inc. 
La Previsora National Bank of Credit.............. 100 
Direct 
Lee Prodmets Compe aay x..c..ie5-.ccc..0scccccecccsecccessicce-<s- 64 
Agency: Gibson-Erlander, Inc. 
M 
Manufacturers Trust Company............................ 60 


Agency: Edwin Bird Wilson, Inc. 
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ADVERTISING OFFICES 
DETROIT OFFICE.... 6071 Second Blvd. 
Detroit 32, Michigan, Trinity 5-2260 
G. R. Heinzman, Advertising Assistant 
NEW YORK OFFICE....219 Park Avenue South 
New York 8, N. Y., Algonquin 4-6350 
Mae E. Tobin, Advertising Assistant 


CHICAGO OFFICE................ $24 S. .* "} Ave. 
Chicago 4, Illinois, Wabash 2-7600 


National Advertising Manager 
William R. Evans 











Massachusetts Investors Trust... 10 
Agency: Doremus and Company, Inc. 


Michigan National Bank....................................... 103 
Agency: Jepson-Murray Advertising, Inc. 


Minnesota Mining & 
Manufacturing Company ....................... 40 & 41 
Agency: Erwin Wasey, Ruthrauff & Ryan, Ine, 


RS a ea cer: 84 
Agency: Dentsu Advertising, Limited 


Morgan Guaranty Trust Company........................ 38 
Agency: Albert Frank-Guenther Law, Ine. 


Mosler Safe Company, The..................... 2nd Cover 
Agency: Cunningham & Walsh, Inc. 


N 


National Shawmut Bank of Boston, The... 
Agency: Harold Cabot & Company, Inc. 


Northwestern National Bank of Minneapolis.... $7 
Agency: Campbell-Mithun, Inc. 


Q 


Quality Products Company, Incorporated........ 110 
Agency: Jim Barnette Advertising 


R 


Ralston Purina Company 
Agency: Gardner Advertising Company 


Record Files. Incorporated....._._..... 
Agency: Seiple of Canton 


Republic National Bank of Dallas...................... . 92 
Agency: Glenn Advertising, Inc. 


Royal Bank of Canada, The.................... 4th Cover 
Agency: Albert Frank-Guenther Law, Inc. 


Ss 


Scarborough & Compan; 
Agency: William Batesen Advertising 


Seattle-First National Bank. 
Agency: McCann-Erickson Advertising 


Security-First National Bank of Los Angeles 65 
Agency: Donahue & Coe, Inc. 


Silent Glow Oil Burner Corporation, The.......... 21 
Agency: William Schaller Company, Inc. 

Standard Paper Goods Manufacturing 
Company ee Pe 93 
Agency: Ad-Service, Inc. 

State Bank of East Moline ‘ sivvtioncoteditia ee 
Direct 

Strayer Coin Bag Company, Incorporated........ 28 
Direct 

Studley, Shupert Trust Investment Council...... 10 


Agency: Kensil Bell Advertising 


T 


Title Insurance and Trust Company.................... 59 
Agency: Erwin Wasey, Ruthrauff & Ryan, Ine. 


U 
Union Bank winssains! Sa 
Agency: Milton Weinberg Advertising 
Company 
United States Bronze Sign Company, 
en eel RIES SR Tele I Ie 4 
Agency: Maxwell Sackheim- Franklin 
Bruck, 
Vv 
I CD TI ooo cs cabavcsctcccsasesucscsicnesnnetld 13 
Agency: Jennings & Thompson 
Advertising, Inc. 
w 
ee te ae eer RN OI 104 


Direct 


Wells Fargo Bank American Trust Company... 31 
Agency: McCann-Erickson, Inc. 


Wight Business Machines, Robert F................. 168 
Direct 
Wright Line, The 3rd Cover 


Agency: Cooney & Connor Advertising 


Burroughs Clearing House 
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Full Suspension le ol Three-Quarter Suspension 
CAPACITY excoeoet a —e CAPACITY 
535 filing inches = mol —s oo 535 filing inches 
(80,250 cards) = eee (80,250 cards 
PRICE PRICE 
Without lock Cat. +1380-11 $235.00 Without lock Cat. #1375-11 $169.50 
With. lock Cat. +1380-12 $245.00 With lock Cai. #1375-12 $178.50 
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4 DRAWER 12 DRAWER 
Three-Quarter Suspension Three-Quarter Suspension 
CAPACITY CAPACITY 
107 filing inches 231 filing inches 
(16,050 cards) Vie (48,150 cards 

PRICE PRICE 
Without lock Cat. #1390-11 $59.50 Without lock Cat. #1385-11 $115.75 
With lock Cat. #1390-12 $66.50 With lock Cat. #1385-12 $123.75 


All new three-quarter and full suspension files, designed 
and built by the leaders in the data processing accessory 
equipment field. This line includes all the features our 
customers have asked for through the years. They are 
quality files, economically priced. 

The tray which fits all files is the basic part of the new 
line. It gives positive compression, is light in weight and 





high sided to protect the cards. Full card labeling and 
self-stacking too. 
In addition to the files shown, a new transfer file will 
be added soon, to give you the best, but least expensive 
storage for your inactive records. The same tray will be used. 
Send for a brochure giving complete details on the new 
Gold Star line or call your local Wright office. 


Prices F.0.B. Worcester 
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THE WRIGHT LINE, INC., 160 GOLB STAR BLVD., WORCESTER 6, MASS. 
BRANCH OFFICES: Albeny, Atienta, Austin, Birmingham, Boston, Buffalo, Charlotte, Chicago, Cincinnati, Cleveland, Columbus, Dallas, Denver, Des Moines, Detroit, 


Elizabeth, N.J., Grand Rapids, Hartiord, Houston, indianapolis, Jacksonville, New Orleans, Kansas City, Me. Little Rock, Les Angeles, Miami, Milwaukee, Minneapolis, 
New York City, Philadelphia, Phoenix, Pittsburgh, Richmond, Rochester, St. Lovis, Sen Antonio, San Diego, Sen Francisco, Seattle, Syracuse, Tulsa, Washington, D.C. 


THE WRIGHT LINE OF CANADA LTD. Main Office and Warehouse Scarsdale Road, Don Mills, Ontario. 
BRANCH OFFICES: Montreal, Vancouver, Calgary, Edmonton, Winnipeg, Ottawa, London and Regina. 
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Royal Bank officer picks up pointers on Peru's overseas trade at seaport at Callao 


The Royal Bank of Canada has operated its own branches in South COLLECTIONS AND 
America for over 40 years. Officers of the bank speak the language, REMITTANCES 
know the people and their ways of doing business. They can open ‘ , LETTERS OF CREDIT 
doors for you and your customers in some 27 business and com- NEW TRADE 
‘mercial centers of South America where the Royal Bank today has CONNECTIONS 
well-established branches. INTRODUCTIONS 


Should you or your customers wish to explore trade and business 
possibilities in South America the wise course is to “ask the man 
who works there.”’ You can reach him through The Royal Bank of 
Canada’s New York Agency or Head Office, 360 St. James Street, 
West, Montreal. 





For a copy of our booklet 
“Doors to Business’’ write, 
Business Development Department, 


The Royal Bank of Canada, 
THE ROYAL BANK OF CANADA viet Gos Moomeal 
Canada’s Largest Bank . . . assets exceed 4 billion dollars 
New York Agency—68: William Street, New York 5, N. Y. 


Over 990 branches in Canada, the Caribbean area, and South America + Offices in New York, London and Paris 
Representatives in Chicago, Dallas and Hong Kong 





